Freedom of Information Request: Our Reference CTMUHB_185_21
You asked:

Digital Innovation Programmes

1.Does the organisation have any digital innovation programmes that
aim to develop digital tools and solutions to transform and improve
processes in the below areas listed in the table? If yes, please provide

details in the below table-

the People Plan e.g.,
health & wellbeing,
flexible working,

learning & development

People plan

However health and
wellbeing have
secured funding for
platforms such
virtual reality
headsets. L&D have
sources an online

Area Yes/No | Aim and Summary Is the programme in
of the programme collaboration with other NHS
organisations or companies?
Talent Management No N/A Will form part of our
e.g., Succession programme in the future
Planning, upskilling staff
Initiatives outlined in No We don't have a Will form part of our

programme in the future

flow and discharge
across all HB sites
and settings

learning
management
system
Private Patient Care/ No N/A N/A
Units
Staff Task Management | No N/A N/A
Community Services No N/A N/A
Discharge Processes Yes To improve patient | Will form part of our

programme in the future

Other

There is a constant rolling
programme of improvement
and innovation

2. Does the organisation have a charity that supports or provides
funding for digital innovation at the organisation? E.g., Imperial
College Healthcare NHS Trust has the charity Innovate at Imperial.

No, CTMUHB does not have a charity that supports or provides funding for
digital innovation.



Innovation Stakeholders and Team/Departments

3.

Who is the lead for digital innovation at the organisation? Please
provide their name and job title

Details of our Executive Directors and Board Members can be found on our
website: https://cwmtafmorgannwg.wales/

The lead for 'Digital Innovation’ within CTMUHB is the Director of Digital,
however this post is currently vacant and is in the process of being recruited
into.

Who is the lead for strategy at the organisation? Please provide
their name and job title

The lead for ‘Strategy’ within CTMUHB is the Executive Director for Strategy
and Transformation, the post holder is Linda Prosser.

Who is the lead for strategic performance at the organisation?
Please provide their name and job title

The lead for ‘Strategic Performance’ within CTMUHB is the Director of
Digital, however this post is currently vacant and is in the process of being
recruited into.

Who is the lead for transformation at the organisation? Please
provide their name and job title

The lead for ‘Transformation” within CTMUHB is the Executive Director for
Strategy and Transformation, the post holder is Linda Prosser.

Who is the Chief Information/Technology Officer at the
organisation? Please provide their name and job title

The Chief Information Officer for CTMUHB is Andrew Nelson.

Does the organisation have a team/department that handles digital
innovation?

There is no specific team within CTMUHB currently as this role / function is
spread across a humber of roles and teams within ICT, Transformation
and Innovation Teams.

If yes, please nhame these teams/departments and the members
names and job titles.

N/A



11.

12,

13.

Does the team/department develop front facing service user
websites/apps?

Yes. The CTMUHB website provides public facing information about health
services for the patients and communities of CTM.

If yes, please state the websites/apps developed and their use.
Have the team/department ever applied for external tenders for
healthcare developments?

Assuming a period of the last 2 years CTMUHB have not applied for any
external tenders for healthcare developments.

If yes, please state which external tenders.
N/A

Have the teams/departments ever done developments for other
organisations/external entities?

Assuming a period of the last 2 years CTMUHB have not done
developments for other organisations/external entities.

If yes, please provide details on the developments

N/A

Have the teams/departments ever sold a development it has
produced commercially?

Assuming a period of the last 2 years CTMUHB have not sold a
‘development’ commercially.

If yes, please provide details of the development sold

N/A

Have the teams/departments ever attempted to secure an
innovation grant?

1) Assuming a period of the last 2 years CTMUHB have not led on an

‘innovation grant’.

If yes, please state which innovation grant and if they were
successful

N/A



