Freedom of Information Request: Our Reference CTHB_365_19

You asked:

I write regarding an FOI on expenditure by the Health Board on special measures/
targeted intervention and would be grateful for a reply on the following
information please:

1. Please provide the total cost of special measures/targeted
intervention to date;

Please see response included in the table provided below.

2. A breakdown of expenditure on special measures/targeted
intervention;

Please see response included in the table provided below.

3. A breakdown of expenditure on recovery and turnaround directors.

Not applicable.



Cumulative

to October
2019
£000's
: ial
Support to improvement and managing legacy issues
Maternity improvement programme team 58
Enhancement of maternity clinical leadership 130
Enhancement of maternity management 74
Specific senice changes to improve quality & safety
within maternity senices
Extension of maternity ward reception cover 35
Early pregnancy / gynae assessment senice
provision in dedicated area to improve patient
experience, dignity and flow 76
Intrapartum specialist midwife 5
Increased anaesthetic senice to maternity to meet
Royal College standards 193
Additional medical cover at weekends 148
Total Maternity Special Measures 719
Targeted Intervention
Improving Quality and Governance
Deweloping new organisational structure and
operating model 7
External expert advice on quality governance and
improvement 23
Total Targeted Intervention 30
Grand Total 749




