
 

 

 

Freedom of Information Request:  Our Reference   CTHB_27_19 
 

You asked:  
   

I am e-mailing to place a request for all information available under the 
Freedom of Information Act; relating to the Estates & Facilities/Property 

Maintenance and Projects directorates of your organisation. 
 

I would like to request an Organisation chart for all Directors, Managers, 
and employees within the Estates, Facilities, Maintenance, Property and 

Projects departments. 
 

Our response: 
 

Please find information attached. 

 
 



Chief Operating Officer 

Facilities Manager 
Waste, Transport, 

Switchboard  & 
Support Services 

Hospital-based Catering
• Management x 7.93 

WTE
• Supervisor x 13.3 

WTE
• Catering Assistant 

134.1 x WTE
• Barista Manager x 1 

WTE 
• Barista x 12 WTE
• Admin Support Staff 

x 1 WTE

CPU
• Management x 2 

WTE
• Production Team x 

21.9 WTE
• Admin/Clerical staff x 

1.6 WTE

• Support 
Manager x 2 
WTE

• Admin 
Support Team 
x 4.8 WTE

• Waste & 
Transport 
Team x 2 WTE

• Support 
Services Team 
x 9.73 WTE

• Switchboard 
Team x 17.4 
WTE

Facilities 
Business 
Support 
Officer 

• Support Manager x 7 
WTE

• Team Leader x 4 
WTE

• Supervisor x 30.8 
WTE

• Porter Services Team 
x  117 WTE

• Housekeeper x 234 
WTE

• Gardeners x 6 WTE

Cwm Taf University Health Board - Facilities Management Structure

Facilities Business 
and Commercial 

Manager 

Facilities Manager 
(Housekeeping, Security, 

Car Parking  & Porter 
Services)

Governance & 
Compliance 

Manager 

Catering and CPU 
Manager/ Advisor 

Head of Clinical 
Engineering 

Clinical Engineering
• Clinical Engineering 

Team x 19 WTE
• Hospital Beds Team 

x  4 WTE

Laundry
• Laundry 

Management Team 
x 2 WTE

• Laundry Supervisor 
x 4 WTE

• Laundry Admin staff 
x 1.67 WTE

• Laundry Assistant x  
27.1 WTE

Compliance 
Manager x 1 

WTE

Assistant Director of Facilities 

Head of Facilities 



Overarching Estates Department  Management Structure 

 

  

Please note that each detailed department strcuture is set out below.  Please also note that these are annonymised and do not include numbers or pay bands  

  

Assistant Director of 
Planning (Capital 

and Estates)

Head of 
Operational 

Estates

Head of Capital 
Head of 

Property, Assets 
and Governance 

Admin Support 



Operational Estates Structure (Maintenance and Estate Management) 

 

Head of Estates

Senior Estates Manager 
North

Estates Officer Estates Officer

Estates Officer

Supervisors

Trades

Maintenance Technicians

Maintenance Assistants

Estates Officer

Senior Estates Manager 
South

Eststes Officer Eststes Officer

Eststes Officer

Supervisors 

Trades

Maintenance Technicians

Maintenance Assistants

Temporary Post Estates 
Officer



Capital (Projects) Structure  

 

 

 

  

Head of Capital

Senior Projects 
Manager 

Senior Project 
Officer 

Project Officers

Project Support 

Admin

support 

Service Planning  
Manager

commissioning 
officer 



Assets and Governance  

 

 

Head of Assets Governance, Technical Systems 

Energy Manager
Estates Office Management

Office Manager

System Support

Admin Support

Head of Contracts and

Purchasing

Stores Manager

Stores Officers

CAD Technician (asset 
Management)

Governance and

Compliance

Estates Compliance

Officer


