
 
 

High Level Organisation Structure 
 

 

Director of 
Workforce & OD 

Asst Director of 
Workforce & OD 

 

Asst Director of 
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Business Partner 
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Medical Staffing 
Team 
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Information Team 
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Operational HR Structure – Business Partner Teams 
 

 
 
 

 
 

Asst Director Of W&OD 

 

Senior Business Partner 
Scheduled Care 

 

Senior Business Partner 
Un-Scheduled Care 

 

Senior Business Partner 
Primary Care & Mental Health   

Business Partner 
 

Business Partner 
 

Business Partner 

Asst Business Partner Asst Business Partner Asst Business Partner 
 

HR Adviser 
 

HR Adviser 
 

HR Adviser 
 

PA to AD Senior BP Corporate & Deputy to Asst Director 

 

Occupational Health Manager 
(see separate sheet) 

 

Asst Business Partner 
 

 

HR Adviser 

 

 



 
 

 
Occupational Health Structure 

 

 
 
 
 

Senior BP Corporate & Deputy to Asst Director 

OH & Wellbeing Manager 
 
 
 
 

Occupational Therapist 
 

Physiotherapist 
 

Administration Team 
 

OH Physician 
(Part time) 

 
 

OH & Wellbeing  
Nurse Specialist 

 

 Snr OH Nurse 
X 3  

 

OH Nurse 
 X 3  



 
 

Corporate Workforce Support Structure 
 

 
 

 
 
 

 
 

 

Asst Director of Workforce & OD 

Strategic Workforce Information 
& Modernisation Manager  

Manager of Medical Staffing & 
Engagement 

  
 

Manager of Employee 
Resourcing 

Workforce Information Systems 
Team 

 

Agenda For Change Team 
 

Employment Practice Team 

Medical Workforce Productivity 
Project 

Medical Staffing Team  

Staff Bank Team 

E-Rostering Team 



 
 

Corporate Workforce Support Structure – Overview 
 

  


 Workforce Planning/Transformation 

 Workforce Information 

 WFIS 

 Employment Governance 

 Benefits Realisation Compliance 

 Policy Development 

 A4c T & C’s 

 Compliance 

 DBS 

 VERS 

 Vacancy Control 

 EWTD 

 Medical Modernisation 

 Recruitment 

 MedicalLeadership 

 T & C’s 

 Locum 

 Appointments 

 Alliance Project Management 

 Job Planning 

 Employment Practices 

  

 Bank/Locum 

 E-Rostering 

 Recruitment/Training Bank 

 Rota Office 

 

  

Asst Director of Workforce & OD 

Strategic Workforce Information & 
Modernisation Manager Band 

  
  
 

Manager of Medical Staffing & 
Engagement 

  
 

Manager of Employee Resourcing 



 
 

Workforce Information & Compliance Support Structure 
 

 
 

 
 

Strategic Workforce Information 
& Modernisation Manager  

  
 

Workforce Information Systems 
Manager 

 

Agenda For Change Officers 
 

Employment Practice & 
Compliance Manager 

 

Workforce Information Systems 
Officer 

 

HR Adviser 
 

Workforce Information Systems 
Support 

 

Workforce Information Admin 
Support 

 

HR Asst 

 

Clerical Support – Filing Team 
 

Recruitment Project Manager 



 
 

Medical Engagement & Staffing Structure 
 

 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

These posts are the subject of Temporary Funding 

Manager of Medical Staffing & 
Engagement 

 

Medical Staffing Manager  Medical Workforce Productivity 
Manager 

Medical Staffing Adviser  

Medical Staffing Asst 
 

Clerical Asst 

E-Rostering System Administrator  



 
 

Resourcing Staffing Structure 
 

 
 

 
 

 

Manager of Employee Resourcing 

Staff Bank 
 

Nursing E-Roster Team 

Office Support Manager 
 
 

Bank Support Adviser 
 
 

Admin Asst  

Clerical Asst x 6 

E – Roster System Admin 
 
 

Clerical Asst 
 



 
 

Corporate OD Support Structure 

 

Asst Director of Workforce & OD 
 

Learning & Development Manager 
 (see separate structure) 

Head Of OD 

OD Practitioner OD & Project Support Officer 

 

OD & Leadership Manager 

 

OD & Leadership Manager 

 



 
 

Learning & Development Structure 
 

 
The CTSF Band 4 post is the subject of Temporary Funding 

Learning & Development 
Manager 

Training Manager L&D Systems & E-Learning 
Co-ordinator 

L&D Systems Trainer Pathways to Employment 
Co-Ordinator 

L&D Co-ordinator 

L&D Training Officer 

L&D Systems Support 
(CSTF) 

 

L&D Admin Officer 
KHHP 

L&D Training Co-ordinator 
KHHP 

L&D Training Co-ordinator 
KHHP (CSTF) 

 

L&D Training Co-ordinator 
RGH 

 



 
 

 
Equalities & Welsh Language Support Structure 

 

 

Director of Workforce & OD 
 

Equalities Manager 

Welsh Language Officer Asst Welsh Language Officer 


