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Staying Well Plan (SWPs)
Brief Version
What is it?  
A plan that can help people to stay well at work, taking into account individual needs and preferences and supporting managers and staff to have meaningful conversations together around health and wellbeing. 
· It is: confidential, flexible, completed with employee and manager and tailored to individual needs 
· It is not: A formal contract. 

· Better Awareness. The staying well plan helps an employee and their manager to identify what can help them (physically and mentally) stay well in work. When we feel unwell, it’s normal to find it difficult to do the things that might make us feel better. This plan will remind you what those things are, help you to stay well and support your manager to talk to you when you need support.  However, you will not be blamed or in trouble if you find it difficult to stick to this plan. 
· The plan is for all employees. Some staff may have existing mental health or physical health conditions, or experienced conditions in the past. Even if an employee has not experienced mental or physical health conditions, wellbeing can fluctuate for anyone and the SWP is important for everyone to complete. 
· Wellbeing can be different for all. Experiences of looking after our wellbeing can be different. Be led by what works for your own wellbeing, if you feel comfortable you may ask for tips and suggestions from your manager but as a manager be advised that what works for you might not work for someone else. 
· Actions may arise from this document, for example, requesting certain equipment to do a job effectively. These actions must be agreed upon by both yourself and the manager and information shared with others as appropriate. This does not apply to reasonable adaptations in line with physical, mental and learning needs that employees are entitled to under equality and diversity policies. Please seek guidance from your manager
We would recommend… 
1. Both employee and managing reading the form and the guides before meeting (manager and employee’s guides – whichever applies). Both manager and employee’s guidance are provided so that both parties are aware of what is being asked of the other. 
2. Completing the SWP is likely to take 15 minutes and would need to be revisited. It is up to the employee and the manager when this is completed (e.g. induction/PADR) and can be between manager/employee or supervisor/employee, whichever works best for the team. 
3. The manager stores the plan securely in line with Data Protection Governance polices.  
4. If you have questions about the Staying Well Plan, email CTM.WellbeingService@wales.nhs.uk 
5. If after completing this form specific:
a. Wellbeing support would be useful, please see our support pathway https://ctmuhb.nhs.wales/staff/employeewellbeing/wellbeing-posters/ctm-uhb-wellbeing-care-pathway/ and visit our website https://ctmuhb.nhs.wales/staff/employeewellbeing/   
b. Occupational Health support, please see: http://ctuhb-intranet/dir/OccHealth/SitePages/Homepage.aspx 
c. Specific guidance on equality related queries, please see relevant information on the Equality and Diversity Pages  http://ctuhb-intranet/dir/Equality/default.aspx 
Staying Well Plan 1. Starting a new role? What helps you to settle in? 

Click or tap here to enter text.
· Changing jobs and settling into a new role can make us feel nervous or worried. It's useful for your manager to know what could make this process easier. E.g. Being shown around where you will be working, having regular 1:1s with your manager or mentor, shadowing or talking to colleagues, linked in with specific networks or groups etc. 2. How can your manager support you to stay healthy and well at work? 


Click or tap here to enter text.
· Your wellbeing is important to us. We want you to feel happy and supported in work so it’s helpful for you to tell us how to do that. E.g. Meeting your manager regularly, getting supportive feedback on your work, being told about changes that impact you, adapting your working patterns or requesting equipment to make things easier, accessing the wellbeing service if you start to struggle.3. Is there anything else we could do to support your wellbeing? 



Click or tap here to enter text.
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· Space to discuss anything else you think it would be useful.
1
Brief Version – Staying Well Plans
EMPLOYEE WELLBEING SERVICES
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You can view our Emotional Wellbeing Care Pathway here:

https://ctmuhb.nhs.wales/staff/employeewellbeing/emotional-wellbeing/ctmuhb-emotional-care-pathway-march-2025-v11-english-pdf/ 

For more information on the support and services available to you please visit https://ctmuhb.nhs.wales/staff/employeewellbeing/
 (accessible on all devices, at work or at home.)
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