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Introduction:
Evidence is emerging on the contribution of compassion to satisfaction in the workplace, which is relevant given the current crisis in recruitment and retention in NHS staffing. Acknowledging the clinical and economic benefits of compassion, and the impact of AI (Artificial Intelligence) and digitisation, the place of compassion in healthcare today needs to be considered.
Aim:
To understand compassion in the workplace from the perspectives of NHS staff.

Methodology:
A Qualitative approach was taken. The study used semi-structured interviews based on the Critical Incident Technique (CIT) to explore expressions of compassion in the workplace from the perspectives of NHS staff. Five participants were interviewed: four Allied Health Professionals and one nonclinical staff member. All had over ten years' experience of working in the NHS. Data was analysed using Thematic Analysis.
Results:
Three main themes were found: Identity; Connection, and Psychological Safety. In the context of the individual, the team, and the organisation. Identity relates to worker’s professional identity, role and skill set but also encompasses the workers whole self. Connection relates to relationships and communication with patients, colleagues, the team, and the NHS. Psychological Safety was important at all levels of the workforce, it relates to feeling safe at work.

Conclusion:
The research illustrates the complex weave of compassion. How the NHS workforce is selected, educated, and supported to uphold the values and skilful application of compassion needs further exploration as the benefits of compassionate healthcare environments ripple through society. Cwm Taf Morgannwg University Health Board aims to integrate compassion focussed policies into healthcare delivery for the benefits of staff and patients. The study contributes to this aim and is a valuable foundation for further research into how compassion focused policies can be successfully put into practice and the need for comprehensive evaluation of their delivery.
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