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Introduction:
Research is a key pillar of pharmacy professional practice, improving the delivery of pharmacy services and supporting evidence-based practice (1,2). While pharmacists have historically been able to achieve career progression without a strong research portfolio, research forms one of four pillars of professional practice necessary for Pharmacy Advanced Practice and Consultant credentialing (3,4). Despite this, only a minority of the UK pharmacy workforce is currently research-active (1), therefore research has been identified as an area for development across the pharmacy profession.  The literature shows pharmacists’ barriers and facilitators to research engagement are multifactorial, including a lack of time, skills and confidence to engage (2,5). To explore barriers to and facilitators for engagement in research within the pharmacy workforce in Cwm Taf Morgannwg University Health Board (CTMUHB), our team undertook two workshops with Band 8A and 8B pharmacists, funded through a Strategic Innovation Partnership Scheme (SIPS). Preliminary workshop findings showed that the barriers and facilitators spanned all components of the COM-B model of Behaviour (6) (where Behaviour = research activity, C= capability, O= opportunity and M= motivation to engage in research). Barriers identified included a perceived lack of support network and facilitators included availability of role models. These findings are echoed in the wider literature, where a strong organisational research culture supported by senior leadership and visibility of research within an organisation have been identified as facilitators of workforce research engagement (5,7). Recommendations for building research capacity from a recent NHS report of UK pharmacy professionals’ involvement in research included support through mentoring, including building collaborative communities of practice (1).
Aim:
To increase the confidence and competence of the pharmacy workforce to engage in research by providing a forum for open discussion and peer support for research activities through a Pharmacy Research Community of Practice (PRCoP) in CTMUHB. The aims were addressed through the following objectives: 1.	Identify future activities that will support research within CTMUHB and could be operationalised through the Pharmacy Research Community of Practice (PRCoP). 2.	Provide a networking opportunity, through an in-person PRCoP launch event open to pharmacists and pharmacy technicians in CTMUHB. 3.	Model research in practice by showcasing ongoing and recently completed research, service evaluation and/or quality improvement projects. 4.	Signpost to research support resources, including online training resources and facilities available within CTMUHB. 


Methodology:
Objective 1 was achieved by conducting analysis of previous workshop data with CTMUHB pharmacy staff and feedback from the networking event participants. Barriers and facilitators to research engagement from these workshops were thematically analysed using framework analysis (8), with the COM-B Model of Behaviour as the underpinning theoretical framework (6). This model posits that to enact a behaviour (for example, engaging in research), one must have the capability, opportunity and motivation to do so. The COM-B model forms the centre of the Behaviour Change Wheel (BCW), an evidence-based methodology for identifying and developing interventions to support behaviour change (6). Using the COM-B as a framework to organise pharmacists’ responses enabled the identification of areas for targeted support. These findings were used to inform the content of the launch event for the PRCoP. To address Objectives 2, 3 and 4, an in-person networking and signposting event was held in May 2024 at Cardiff Metropolitan University to launch the PRCoP, open to pharmacists and pharmacy technicians in CTMUHB from any sector. Key members of the senior leadership team in CTMUHB were invited to speak at the event, including the Chief Pharmacist, Head of Research and Development, and senior staff from the library service and Quality Improvement. To facilitate networking, researchers from Cardiff Metropolitan University were invited and seated with pharmacists with similar research interests. Research-active pharmacists from primary and secondary care also showcased their research. A second ‘Journal Club’ event was held in the Vale Hotel in September 2024. This involved introducing the concept of a Journal Club to attendees, critically appraising a journal article using appropriate critical appraisal tools and discussing the methodology used. Attendees to both events were signposted to both taught and self-directed research training. In addition, resources were provided in the form of a mini library of research-related textbooks reserved for the pharmacy workforce. Activities and resources were supported through the CTMUHB and Academic Partners Collaborative Research Fund.
Results:
Objective 1: Thematic analysis of workshop data showed that while the barriers to research engagement were across all three domains of capability, opportunity and motivation, there were a large number of comments regarding psychological capability, highlighting a lack of awareness of research opportunities, a lack of research skills and a lack of research ideas. The social opportunity to engage in research also featured strongly, including a perceived lack of mentors and social support for research. Conversely, facilitators for engaging in research were mainly in the motivation domain, including having an impact on patient outcomes, professional satisfaction and career progression. These findings suggested that using the PRCoP to showcase pharmacy practice research, signpost to research training and demonstrate support and endorsement for research activity from senior leadership could address some of these barriers and support the identified facilitators. Objectives 2, 3 and 4: The in-person PRCoP launch event had 39 attendees, including 29 CTMUHB pharmacists and pharmacy technicians. Speakers signposted to local resources and demonstrated their support for research activity and connections were made between Cardiff Metropolitan University researchers and pharmacists. Participant feedback indicated they valued the opportunity to learn about research support within CTMUHB and network with peers and academic researchers: ‘…opportunity to see people in ‘real life’ and understand the support that is available.’ Attendees also expressed a desire for future targeted learning opportunities facilitated through the PRCoP. The Journal Club was attended by 12 pharmacists from CTMUHB and Cardiff Metropolitan University. This smaller-scale event also provided networking opportunities, further enhancing peer support for research within CTMUHB. In response to feedback from the launch event, the Journal Club format provided topic-focused discussion and learning opportunities.

Conclusion:
The Pharmacy Research Community of Practice was established in response to identified barriers and facilitators to research engagement within the CTMUHB hospital-based pharmacy workforce. The next steps will be to consolidate and build on the research peer support network within CTMUHB. As a related project, a wider exploration of interventions to support research engagement and activity is ongoing. Longer-term plans will consider how the PRCoP could operationalise potential strategies and interventions to support the research capacity and capability of the pharmacy workforce across all sectors.
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