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Introduction:
Population Health Management (PHM) can support with understanding patient populations, their need and use of health care resources to improve population health. The North Cynon General Practice (GP) area, has a population size of 31,755 people with 3% of the population living with a COPD diagnosis (PHM Unit, 2023). With the known risk factors for a COPD exacerbation including deprivation, smoking, cold weather, respiratory tract infections and low influenza uptake; this project sought to use a PHM approach to identify and support those most at risk of winter exacerbation of COPD, testing the feasibility and acceptability of doing so.   
Aim:
This research project will seek to understand the feasibility and acceptability of applying population health management (PHM) approaches, namely segmentation and risk stratification to identify patients for intervention using known COPD risk factors.

Methodology:
This study was an empirical project,  an evaluation of a project that run from December 2023 until March 2024, following the RE-AIM framework (Glasgow et al, 1999). The  study was a mixed method study including the collection of both qualitative and quantitative data from 256 patients and 6 project team.  

Results:
Early qualitative analysis has shown that 256 patients successfully contacted from 314 attempted patient contacts. Of the 256 patients, 176 (68.8%) were referred/given two or more secondary interventions e.g. COPD app, help me quit, flu jab, pulmonary rehab, rescue pack. A higher proportion of patients from segments 4 and 9 received two or more interventions. Early quantative analysis has shown that the patients found the proactive intervention useful and it helped them stay well over the winter.
These early result indictate that the team were successful in developing a cohort that could be identifed and proactively contacted ahead of winter in order to help patients stay well.  

Conclusion:
Population Segmentation data was used successfully to identify patients who would benefit from an additional COPD check to aid wellbeing during the winter period. Learning from this project is currently being used to roll out similar appraoaches across other cluster areas to aid patients living with COPD stay well over the upcoming winter period.
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