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Introduction:
The Head and Neck cancer Allied Health Professionals (AHP) workforce in CTMUHB has been unchanged for many years, increased referral rates combined with the increasing complexity of cases meant that demand was outstripping capacity. 
Highly Specialist therapists were also undertaking work that could be delegated, but with no workforce in place in these roles thus preventing them from working at the top of their banding. Risk of burn out was also very high with a small fragile workforce and an ever-increasing workload and there was concern around retention and future recruitment. Thanks to Macmillan investment and identified UHB pick up funding, a Band 4 Associate Practitioner role for SLT/dietetics was funded and commenced in December 2022.  This piece of work is to demonstrate how this post has really transformed the way in which SLT and dietetic services are provided to people living with and beyond Head and Neck Cancer in CTMUHB. 
Aim:
The overall aim of the post set out at the start of the investment was to support the delivery of clinical services to increase the overall capacity and releasing highly specialist staff to maximise clinical time. This piece of work aims to evaluate the effectiveness of this role and the benefits to service delivery. 
Methodology:
SBAR submitted and Macmillan funding released with pick up funding identified via Therapies. 
Results:
All aims outlined at the start of the investment have been achieved.
The benefits and impact of the role have been shared widely both locally and nationally, a number of SLT/dietetic departments have been in touch as a result wanting to replicate the model of working. The Band 4 post holder has also shared knowledge and skills with other Band 4’s in similar roles both locally and nationally.
Conclusion:
The role of the Band 4 meant that there was scope to maximise the skill mix within the SLT/Dietetic service differently enabling highly specialist SLT’s/dietitians to deliver more complex interventions in a timely and effective manner focusing on patient related activities requiring their clinical expertise.
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