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Introduction:
In Cwm Taf Morgannwg University Health Board (CTMUHB), Influenza Vaccination uptake among priority groups, including young children, adults under 65 in clinical risk groups and, individuals with learning disabilities, remains sub-optimal. Low vaccination uptake increases health risks and winter pressures ono healthcare services. This presentation summarises three interventions launched by the CTMUHB Public Health Team in 2023-2024 to improve Influenza Vaccination rates and develop inclusive delivery models. 

Aim:
The Primary aim was to increase Influenza Vaccination uptake across priority groups in CTMUHB through three targeted Interventions:
1. Mop-up Clinics for Children: Evaluating Influenza and opportunistic MMR Vaccination clinics for 2-11 Year olds. 
2. Winter Respiratory Vaccination Programme (WRVP) Staff Debrief: Identifying barriers and needs for WRVP delivery.
3. Learning Disabilities Pilot Programme: Enhancing uptake among adults with learning disabilities via personalised appointment letters. Each intervention aimed to enhance understanding of barriers and strategies to increase vaccination engagement across CTMUHB. 

Methodology:
A mixed methods approach included: 
1. Mop-up Clinics: Inviting unvaccinated children to community clinics via Notify platform letters with, uptake data and staff feedback collected. 
2. WRVP Debrief: Surveying healthcare staff for insights on WRVP implantation and resource needs. 
3. Learning Disabilities Pilot: Sending Notify letters to individuals with learning disabilities, gathering uptake data and qualitative staff feedback. 

Results:
Results varied across interventions: 
1. Mop-up Clinics: Uptake increased, with location and timing as key factors.  
2. WRVP Debrief: Vaccine fatigue and administrative challenges were identified, and more templates and FAQs were requested. 
3. Learning Disabilities Pilot: Mixed results on Notifys’ effectiveness; some practices preferred traditional methods.  


Conclusion:
These interventions emphasise the need for flexible, proactive planning to boost influenza vaccination uptake in CTM UHB. Findings indicate that addressing administrative burdens and vaccine hesitancy, especially for priority groups, will be essential to future efforts.
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