
CASE STUDYEmergency admissions: a Population Health  
Management approach to reducing emergency  
admissions in Bridgend East

Local Context  

Health Board: Cwm Taf 
Morgannwg University 
Health Board 

Primary Care Cluster: 
Bridgend East 

Population size: 78,129

Deprivation: 21.5% of the 
population live in the two 
most deprived fifths

Aim

The aims of the project were focused on testing the feasibility 
and acceptability of implementing Population Segmentation 
and Risk Stratification data approach in Bridgend East, 
and if using such data resulted in a decrease in GP surgery 
attendance and potentially prevented some avoidable 
emergency admissions.

Project Cohort 

Using a Population Health Management approach, patients were 
eligible if they were: 

•	�Registered with a general practice in Bridgend East Primary 
Care Cluster

•	 �Living in the two most deprived fifths in Bridgend East Primary 
Care Cluster

•	 Age 50 years +

•	 �In the high or moderate risk group for emergency admission in 
the next 12 months in population segments 3, 4, 6, 7, 8, 9 or 10

•	 �Have a respiratory, circulatory or mental health condition

Size of cohort

428 patients
identified

Intervention

The Population Health Management Unit worked closely with 
Bridgend East Primary Care Cluster to develop this project.

Practice staff contacted patients in February and March 
2023, conducting conversations to understand patient need 
and support wanted. 

Patients were referred to one or more services as 
appropriate; including the East Integrated Community 
Network team (ICNT), Care and Repair and social prescribing.

Patient Pathways

139 patients
successfully contacted

45 patients
referred to an intervention

19  
to 

ICNT

19
to 

Healthy 
Homes

21
to social 

prescribing
Evaluation 

This was one of the first applications of a PHM approach in 
primary care in Wales, supporting the primary care cluster 
to take a proactive, preventative approach to patient 
management. Insight and learning from this project will  
inform and support future projects from conception, roll out 
and process and outcome evaluation. Staff Feedback 

“The referrals we received 
were all appropriate, with 
excellent outcomes and 
benefits to the patient”


	CASE STUDY 
	Emergency admissions: a Population Health  Management approach to reducing emergency  admissions in 
	Local Context   
	Aim
	Project Cohort
	Size of cohort 
	Intervention
	Patient Pathways
	Evaluation
	Staff Feedback





Accessibility Report



		Filename: 

		A Population Health Management approach to reducing emergency admissions.pdf






		Report created by: 

		Hayley Jenney


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 2


		Passed manually: 0


		Failed manually: 0


		Skipped: 1


		Passed: 29


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Needs manual check		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Needs manual check		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top
