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Our Strategic 
Goals

Reducing health inequalities

Equal focus on mental and 

physical health

Supporting our communities

Being a healthy organisation

Becoming a green organisation

Ensuring our services financial 

sustainability

Embedding value based 

healthcare

Ensuring our estate is fit for the 

future

Delivering safe and 

compassionate care

Developing new models of  care

Digital transformation for patients 

and staff

Ensuring timely access to care

Visible and inspiring leadership

Promoting diversity and 

inclusion

Embedding our values and 

behaviours

Encouraging local employment
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Evaluation Evaluation will be embedded throughout the delivery of the Strategic

Equality Plan and focused upon the four pillars of Values Based Healthcare

Model and includes both process measures (activity delivery) as well as

outcome measures (impact)

Personal Value: ensuring that each individual’s values are used as a basis

for decision-making in a way that will optimise the benefits for them.

Technical Value: ensuring that the allocated resources are used optimally

(no waste).

Allocative Value: ensuring that all available resources are taken into

account and distributed in an equitable fashion.

Societal Value: ensuring that the intervention in healthcare contributes to 
connectedness, social cohesion, solidarity, mutual respect, openness to 
diversity, wellness, wellbeing and flourishing. It also includes wider 
determinants of health, wellness and wellbeing including environmental 
impact, energy and waste management, implications for circular economy 
and creating vibrant and resilient communities


