ACTION PLAN FOR IMPROVEMENT
Reference (Claim / Incident / Complaint)

Directorate

Lead Officer for Action Plan (name & title)

Date action plan commenced

Synopsis of Concern

Review undertaken

Improving Care Improving Lives (WG 2020)
Nation Review of Adults with a Learning Disability in Inpatient care

Mental Health

Mark Abraham

15t April 2020

In February 2020 Welsh Government published its national review Inpatients with a
Learning Disability (LD). The scope of the review included all Welsh adults with a
diagnosis of a LD being cared for in inpatient beds provided or commissioned by NHS
Wales; this included beds within NHS England and NHS Wales, and beds in the
independent hospital sector. Link to report -

https://gov.wales/written-statement-review-adult-learning-disability-patient-
provision-managed-or-commissioned-nhs

This national care review found no immediate safety concerns and did not identify
anyone who needed removing from their current placement. The review did however
make a number of recommendations which were specific to providers and
commissioners of learning disability services in Wales.

CTMUHB are the commissioners of Inpatient LD services from both the NHS, through
a service level agreement with SBUHB, and on an individual basis via the Independent
Hospital sector.

This action plan will therefore seek to address the recommendations to commissioners
under the following 5 themes.



https://gov.wales/written-statement-review-adult-learning-disability-patient-provision-managed-or-commissioned-nhs
https://gov.wales/written-statement-review-adult-learning-disability-patient-provision-managed-or-commissioned-nhs

Recommendation

Inpatient Learning Disabilities
should be designed to meet
the specific needs associated
with, gender, gender and
comorbid mental health
conditions such as dementia
and autism.

Action needed

SBUHB Transformation of
Specialists LD services

Progress & Evidence

HYW capital investment
complete and accepting
admissions.

Bryn Y Afon Capital
Investment ongoing due
to complete May 2022.

Delays to Meadow Court
due to lack of Capital
funds 2022/23.

Monitoring
Arrangements

(State HB group
where progress is
reported )

LD Performance
and
Commissioning
Group

Deadline date
for completion
(Use traffic light
system to
indicate status)
& insert date

_of completion

By who

DoPCCMH

1st June 2022

MH & LD Commissioning
Team to review  all
Independent Hospital
placements annually.

100% compliant with

annual reviews.

Continuing Health
Care Panels

CTMUHB engagement in
National commissioning &
procurement processes.

CTMUHB engagement in
the NCCU Secure services
review and WHSSC
Strategic review for the
provision of Specialist
Inpatient LD services.

DoPCMH forum

Inpatient services should be

seen as last resort over
community care. Where
Inpatient care is necessary
there should be clear

Regional development of
Specialist Supported Living
options for people with
complex needs.

3 schemes live in BCBC.
1 in development in RCT.

Accommodation &
Support models seen as

DoPCMH forum /

RPB LD group

Heads of
Nursing &
Head of
Commissi
oning
Head of
Commiss
oning
Head of
Commissi | 15t Dec 2022
oning

Review undertaken



Recommendation

transition
discharge.

pathways for

Action needed

Progress & Evidence

key priority for @ the
region.

Additional regional
demand and capacity

work to be completed.

Monitoring
Arrangements

(State HB group
where progress is
reported )

Deadline date
for completion
(Use traffic light
system to
indicate status)
& insert date

_of completion

By who

1st  September
2022

. SBUHB Transformation LD Performance
LD Intensive Support
. - report - Quarter 2 and
Teams  expansion into . . S DoPCCMH
2022/23 implementation Commissioning
CTMUHB
plan. group
All  Inpatients ShOU|d. be SBUHB to allocate Care | March 2022 Performance LD Performance
allocated a Care Coordinator . and
Coordinators under the | Dashboard CTP . DoPCCMH
under the Mental Health . o Commissioning
MHM 2010. Compliance 100%
Measure 2010. group
MH & LD

There are evidenced based
approaches to Reducing
Restrictive Practices (RRP).

CTM Commissioning Case

Staff training required on | Managers 100% Co_mmlssmnu_'\g Senior
) . . . Business meeting/ | Nurse
RRP framework including | Complaint with PBS
. . LD Performance MH & LD
Positive Behavioural | awareness. .
. and Commissi
Support. SBUHB have an internal C S .
. ommissioning oning
training program for PBS.
group
NCCU have included RRP MH & LD '
as an outcome measure L Senior
s - Commissioning
within the revised Clinical meeting / Nurse
Hospital Framework. LD Performange MH & LD
RRP reporting framework SBUHB RRP steering and Commissi
group established and Commissionin oning /
incidents to be reported rou 9 DoPCCMH
via the performance group
dashboard.

Review undertaken



Recommendation

should
the

All  Inpatients
safeguarded by

be
most

appropriate legal framework.

Action needed

Review of the Legal
Framework for all CTMUHB
Inpatients with LD.

Progress & Evidence

Copys of the Monthly
MDT minutes from
SBUHB.

MHA/MCA reporting via
SBUHB Performance
Dashboard

Monitoring
Arrangements

(State HB group
where progress is
reported )

CTM LD
Operational Group

/
LD Performance
and
Commissioning

group

By who

Head of
Commissi
oning /
DoPCCMH

Status of action:

Complete

In progress

Missed deadline for completion - escalate

Review undertaken

Deadline date
for completion
(Use traffic light
system to
indicate status)
& insert date

~_________of completion



