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CTMUHB 
Aims to:

Reduce the 
incidence of 
avoidable 
community 
acquired 
pressure 
ulcers by XX 
in the next 
XX months / 
years 

Develop and implement behaviour change 

strategies 

Develop and test Standard Operating procedures

Improve compliance to All Wales guidance for 

investigation and reporting

Review /Develop Patient Information and guidance 

Timely provision of appropriate equipment 

equipment 

Learning from investigations to be used to inform 

continuous improvement 

Develop multi-professional focused training 

approach 

Change Ideas 

Review community documentation – fit for purpose 

Accurate Risk assessment – improve compliance with 

SKIN Bundle 

Improve information recorded in datix

Protection of 

Vulnerable Adults 

Safe Care : 

Preventable Harm 

Policies and 

Procedures 

Co-Production 

Prevention

Identification and 

Assessment 

Reporting / 

Investigation 

Management / 

Treatment  

Responsibility, 

Accountability and 

Culture 

Standardisation 

All Wales Guidance 

Patient and Public 

Engagement 

Education and 

Training

Third Sector 

Agencies 
Consider how we can we work with other agencies 

Monitor and Review 

Competent and 

Skilled  Workforce 

Care Principle:
Zero tolerance 
to community 
acquired 
pressure 
ulcers
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Please note that this is a working / live document and is subject to changes as the improvement work progresses 

Improve quality of data – reconciling and cleansing 


