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CHILDREN & FAMILIES CARE GROUP MODEL

The following structure outlines the “Floor to Board” Escalation, however, it is important to note that there is two way communication which flows from
Board to Floor. The Assurance Framework also outlines how it aligns to a ‘Four’ Lines of Defence Model including assurance framework for monitoring
Conditions of Sustainability & Milestone Plan post IMSOP & once the Maternity Improvement Programme arrangements have ended.
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Points to Note / Reference Documentation
Terms of Reference for all service meetings are available upon request from estelle.bish@wales.nhs.uk and are located in the Maternity Fileshare.
All Meetings have minutes and action logs. Exception Reports inform Service Group QSPE meetings.
Should risks or concerns be identified then the process adopted will be in accordance with the relevant Health Board Policies and Procedures.
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