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	Date and Time of Meeting
	Tuesday 19th November 2024 at 16:30hrs

	Venue 
	Virtual via Microsoft Teams



	Members Present
	Carolyn Donoghue
	Independent Member (Committee Chair)

	
	Kath Palmer
	Vice Chair (Committee Vice Chair)

	
	Hayley Proctor
	Independent Member 

	
	Helen Lentle
	Independent Member

	In Attendance
	Gethin Hughes
	Chief Operating Officer

	
	Lauren Edwards
	Executive Director of Allied Health Professionals and Healthcare Sciences

	
	Dom Hurford
	Executive Medical Director 

	
	Richard Hughes
	Deputy Director of Nursing

	
	Nigel Downes
	Assistant Director of Quality & Safety 

	
	Cally Hamblyn
	Assistant Director of Governance & Risk 

	
	Emma Walters
	Head of Corporate Governance & Board Business (Secretariat)

	Meeting Observers
	Nil
	



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	The Committee Chair welcomed everyone to the meeting. 

	1.2
	Apologies for Absence

	
	· Dilys Jouvenat, Independent Member;
· Greg Dix, Executive Director of Nursing/Deputy Chief Executive;


	1.3
	Declarations of Interest

There were no interests declared. 

	2.
	MAIN AGENDA 

	2.1
	CTMUHB Welsh Risk Pool and Legal & Risk Services Annual Review 2023-24

	
	N Downes presented the Cwm Taf Morgannwg specific element of the report following a suggestion made by the Welsh Risk Pool to discuss this in a closed session of the Committee as there may be identifiable data contained within the report. 

In response to a query raised by H Lentle as to the reasons why the figure for personal injury matters closed without damages were almost a quarter higher than the All Wales average, N Downes advised that there had been challenges in relation to capacity within the Claims Team however, as a result of structure changes it is hoped that the position will improve. 

Members noted the data contained within the report was being regularly reviewed at the weekly Patient Safety meetings and steps were being taken to improve the numbers reported. R Hughes provided assurance to Members that the Executive Director of Nursing was looking to increase assurance to Committee Members in relation to Team outputs.  Members noted that aspects of this report had also been presented to the Audit & Risk Committee. 

The Committee Chair advised that she would welcome an update on progress against actions at a future meeting of the Committee. 


	Resolution:
	The report was NOTED

	Action:
	Update on progress against actions to be presented at a future meeting of the Committee. 


	3.0
	Any Other Business 

	
	H Lentle advised that as a result of the new Committee structure, she would not be a Member of this Committee and wished good luck to the Committee moving forwards.  H Lentle added that she had found the meeting to be very well chaired by C Donoghue. 


	4.0 
	DATE AND TIME OF NEXT MEETING
The next public meeting takes place on Tuesday 21st January 2025 at 9:00am

	5.0
	CLOSE OF MEETING

	
	



	Confirmed minutes of the CTMUHB Quality & Safety In Committee held on the 19 November 2024
	Page 1 of 2
	Quality, Safety & Experience Committee
21 January 2025



image1.jpeg
Bwrdd lechyd Prifysgol
Cwm Taf Morgannwg
University Health Board





