
 
MATERNITY & NEONATES ASSURANCE, RISK & ESCALATION FRAMEWORK  

APRIL 2023 2022 V7.0  

 CHILDREN & FAMILIES CARE GROUP  

The following structure outlines the “Floor to Board” Escalation, with two way communication which also flow from Board to Floor.  The 

Framework aligns to a ‘Four’ Lines of Defence Model and has been updated to reflect The Duty of Quality Statutory Guidance and Quality 

Standards (Welsh Government 2023).  

  
4th Line of Defence 

Independent challenge to the levels of assurance 
 provided by the service operations  

and oversight functions 
Assure & Monitor 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

3rd Line of Defence 
Further oversight 

functions who can also 
set direction 

Monitor Performance 
Activity 

Assurance & Scrutiny 
 

   2nd Line of Defence  
Care Group oversight 

functions who set 
direction, monitor 
performance and 

activity 
 

Assurance & Scrutiny 
 
 
 

1st Line of Defence 
 

Service (‘Floor’) Level 
Operational Activity 

Quality &Performance 
monitored on a day-

to-day basis 
 

Business as Usual 
Activity 

 
Teams and Processes 

 
Self-Assurance & 

creating a 
culture that 

supports 
psychological 

safety for 
colleagues 

 
 
 

 
 
 

Cwm Taf Morgannwg UHB 
Quality & Safety Committee 

 
Board Level Assurance & Scrutiny 

Frequency Bi-Monthly  

External Independent 

Reviews (HIW, Internal and 

External Audit) etc. 

 

 

 

 

External Stakeholder  

Engagement  

 Collaboration 

Externality of Clinical Case 

Reviews 

Sharing Best Practice 

National Guideline 

Development 

 

Welsh Government  

Maternity Neonatal Safety 

Support Programme 

Maternity & Neonatal 

Network 

Improvement Cymru 

Digital Healthcare Wales 

WHSCC 

 

 

 

 

Quality Safety & Patient Experience Committee (formerly Service Wide Assurance Group SWAG) 
(Maternity, Neonatal, Gynae & ISH)  

Frequency: Monthly 

Service Level (e.g. 
Ward, Tiers) 

Meetings  
 

Week 1 – Workforce & 
Education,  
Week 2 – Safety & 
Effectiveness  
Week 3 - Experience & 
Engagement (WESEE) 
Week 4 - Professional 
Governance  

 
 

Multi 
Professional 

Forums  
Antenatal Labour 
& Postnatal Ward 

Forums, MDT 
Risk, MDT Clinical 

audit, 
MDT Clinical 
Governance  
Frequency: 

Monthly  

Service User 
Engagement 

Groups (e.g. My 
Maternity, My 

Way, Birth 
Partner Group, 
Breast Feeding 

Group) 
Frequency: 

Monthly  

Assurance 
and 

Closure 
Panel 

Frequency: 
Monthly  

Senior Multi-Disciplinary 
Teams  

 
Eg Rapid Review 

Frequency: Weekly 

Multi-Disciplinary 
Teams 

Eg Risk, DATIX 
Frequency: Weekly  

Staff 

Engagement & 

Communication 

Unit / ward 

meetings 

Clinical 

Supervision, 

Caring for You 

Engagement 

Sessions 

Children & Families Care Group 

Quality, Safety & Patient 

Experience Committee 

Frequency: Bi-Monthly 
 

Children & Families Care Group 

Maternity & Neonatal Programme 

Board 

Frequency: Monthly 
 

Welsh Government 

 Joint Executive Team (JET) Monthly 

 Quarterly Delivery Boards 

 Integrated Quality & Performance Delivery (IQPD) Monthly 

Points to Note / Reference Documentation 
Terms of Reference for all service meetings are available upon request and are located in the Maternity “Fileshare”. All Meetings have minutes and action logs.  Exception Reports 
inform Service and Care Group QSPE meetings. Should risks or concerns be identified then the process adopted will be in accordance with the relevant Health Board Policies and 
Procedures.  This Framework is underpinned by CTM Quality Strategy (2022-2025) and Quality and Patient Safety Governance Framework which defines responsibilities at service 
level through to the Executive Level.  

 

Maternity & Neonatal Safety Board (MNSB)  

Independent Member Representative attends  

Board Level Assurance & Scrutiny 

Frequency: Bi-monthly 
 

Children & Families Care Group 

Concerns Meeting -Maternity, 

Neonatal & ISH  

Concerns Meeting – Children & 

Young People 

Frequency: Monthly 
 

Neonatal 
Clinical 

Improvement 
Group  

 
Frequency: 
Bi-Weekly  

 



 
 
 
 
 
 
 
 
 
 
 

 


