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CTM Quality and Safety Committee

Mental Health Care Group Quality Safety Risk Experience (QRSE) Board

RTE Meeting MC Meeting Bridgend Meeting
(Monthly) (Monthly) (Monthly) CAMHS Meeting (Monthly)

(Deputy HON, Consultant (Lead Nurse, Consultant (Lead Nurse, Consultant (HON, Consultant)
Psychiatrist) Psychiatrist) Old Age Psychiatrist)

Quality of Commissioned
Care Sub-Groups with Rolling Reports to Board

(Head of Commissioning)

Research and Audit

Policies and Procedures People’s Experience

(Consultant Clinical

(Service Group Manager) (Deputy HON) (Lead Nurse) Syt

(HON CAMHS)

Risk Review Group

Supported by PTR, Risk and Oversight Panels
(Frequency weekly)
Quality and Safety Team

(Clinical Service Manager)
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Quality Improvement Board

Quality Improvement Board
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High quality In-patient Care Safe Care Collaborative: Falls Reducing Restrictive
Interventions

Underpinned by Service User Experience and Engagement
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