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Workstream Topic Project Plan Delivery Lead Project Plan Delivery Lead Project Plan Delivery Lead Project Plan Delivery Lead

Population Health 

Management: 

Segmentation and 

Risk Stratification

PH PHM programme, GP cohorts 

report, pilotted in Rhonda, roll 

out by end May 

Gemma 

Northey

Population 

inteventions

Living Well and 

Staying well Jo Williams*

Community Resilience
Lisa Curtis Jones

Community Resilience Paul Mee Community Resilience Claire Marchant

Assistive Technology for self 

care

Assistive Technology for 

self care

Assitive Technology for 

self care

Long Term Condition 

Optimisation Cluster development Sarah Bradley

Anticipatory Care Tn fund project

Health and 

Wellbeing Teams

SW@H: urgent home care, 

includes Social POC for admission 

prevention

Luisa Bridgman 

RCT Angela 

Edevane MT SW at H II

Luisa Bridgman 

RCT Angela 

Edevane MT SW at H II

Luisa 

Bridgman. Community SPA Carmel Donovan

Other community services at home nursing and DN Lee Evans* at home nursing and DN Alison Lagier Carmel Donovan

Use of Community Hospitals YCC GP beds and step up Fiona Wood YCR (watching brief) Alison Lagier

Frailty care

Jim Bolt / Rob 

Martin? Frailty Hub ? Frailty Hub ? Frailty Hub ?

24/7 medical cover for 

community response ?

Cluster Urgent Primary Care

Rhondda UPC and 

potential move to MIU Caitlin Jacob

Community Acute pathways (IV's 

etc)

Assistive Tecnology for 

augmented care

Luisa Bridgman 

RCT Angela 

Edevane MT

Luisa Bridgman 

RCT Angela 

Edevane MT

Luisa 

Bridgman. 

GP Out of Hours Sarah Bradley

End of Life Services Specialist Palliative care Alison Lagier

999 PTaS Owen Weeks

111 Clinical desk ?

Alternative Care pathways: Community SPA ? Community SPA Alison Lagier Community SPA Carmel Donovan

? More re patient apps etc

COPD Louise Walby

Home First D2RA 4 pathways links to SWAH above Links to SWAH above Community SPA

ED streaming and SDEC

SWatHome1 in ED = urgent 

POC Emma Ralph

SWatHome1 in ED = 

urgent POC Emma Ralph Community SPA Carmel Donovan

Medical AU Surgical AU

MSK Physio Debbie Davies MSK Physio Debbie Davies

MSK Physio - needs 

funding Debbie Davies

M&S SDEC Surgcial SDEC Medical SDEC

CTM wide Bridgend

Primary and 

Community

Acute Care

Flow in ED

Navigation

Coordinated 

response
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Principles of:

Senior review

Improvement Cymru 

support

Emma J and Rob 

F Tarek Allouni Richard Lee

EDD

Emma J and Rob 

F Tarek Allouni Richard Lee

More discharges before 10am 

and noon
SWatHome 1 in wards Emma Ralph SWatHome 1 in wards Emma Ralph ?

Discharge Lounge ? Discharge Lounge ? Discharge Lounge ?

MDT review of stranded patients

Emma J and Rob 

F Tarek Allouni Richard Lee

Transport ?Russ

Advice and Guidance to HCPs ?

e consultations (may be joint with 

GP) ?

Hot Clinics ?

Mental Health crisis Mental Health Crisis response Lloyd Griffiths

Infrastructure: e Whitboards Karen Winder

IM&T

Data / reporting Graham Crooks

Project status key: PLAN DELIVERY

Future start date

Acute Care

Flow in hospital

Liason - Acute: 

Community

Project plan agreed

Project plan in development

Project plan not started

Started, no or minor issues

Started - some concerns

Delayed start or serious concerns
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