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PPE Personal Protective Equipment 

TTP Test, Trace and Protect 

WG Welsh Government 

WPP Winter Protect Plan 

 
1. SITUATION/BACKGROUND 

 
1.1 The Social Services and Wellbeing Wales Act require Regional 

Partnership Boards (RPB) to report annually on delivery against 
planned objectives. Usually required by June the timescale was 
adjusted accounting for the Covid19 pandemic with submission date 
moved to October. The report must: 
 Denote the RPB (and associated programmes) work since the last 

report including rationale behind programmes, outcomes 
(achieved and working on), future intentions and next steps; 

 Evidence any conclusions or assertions, drawing on user, carer, staff 
and public feedback, activity and performance data, evaluation and 
research; 

 Complement but must not replicate annual reports of Local 
Authorities, Local Health Boards, and Public Services Boards annual 
wellbeing reports  

 
2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING 

(ASSESSMENT) 

 
2.1 Traditionally the Annual Report is a look back at the previous year’s 

activity however within the 2019/20 requirements a forward look 
section is required.  The priorities listed below are derived from a 
combination of local population assessment refresh, citizen 
engagement and priorities identified by the strategic adults and 
children’s groups. 
 

2.2 The new appointed System Group Directors and System Group 
Planning leads have inputted into the priorities with the intention of 
aligning programmes of work where possible, avoiding duplication 
and adding value to existing planning networks which may result in 
further priorities being identified. 
 

2.3 Overarching Priorities: 
 Continue to support the health and care workforce and look at 

solutions for cross organisation support; 
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 Continue to Support the ‘Protect’ work stream linked to Test Trace 
and Protect; 

 Work with the Together for Mental Health Partnership board to 
address mental health support needs; 

 Drive co-production and citizen engagement through the work of 
the RPB; 

 Continue support for implementation of Partnership programmes, 
Transformation and Integrated care fund; 

 Recognising the value of the support provided through volunteers 
and community groups over the last 5 months look to strengthen 
this over the coming year; and 

 Develop RPB Stabilisation and Reconstruction plan (March 2021). 
 
2.4 Children and Young People Regional Priorities: 

 Integrated approach to accommodation, care and support for 
those with complex needs (includes CHC and residential); 

 Integrated approach to promoting good emotional resilience, well-
being and preventing poor mental health for young people across 
the spectrum of needs (includes the commissioning of MAPSS 
(Multi Agency Placement); 

 Integrated approaches to provision of services at edge of care 
(supporting the aims of Part 9 of the Social Services Wellbeing Act 
and duty around IFSS services); and 

 Involving young people and their views in our priority setting 
(early development off a mobile phone app with Muse Care Ltd, 
co-production of a communication tool between children looked 
after (CLA) (aged 16+ years) and social care teams. 
 

 
2.5 Older People, Dementia and services for those with Learning 

Disabilities: 
 Delivering the Care Home action plan; 
 Support implementation of the Winter Protection Plan; 
 Support for Carers; 
 Co-production of services (Building on current service user 

engagement there are further plans to co-produce service 
developments focussed on learning disability and mental health.)  

  
3. KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE 

 
3.1 The COVID-19 pandemic, has re written the landscape of current 

service provision with the health and social care workforce in large 
part redeployed and many services reconfigured to manage and meet 
the new demands. The partnership response to this challenge has 
been quick, creative and solution focused. The Regions COVID-19 
Hospital Discharge Pathway saw the development of a number of step 
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down facilities that brought partners together from health board, local 
authority, third sector and care home sector. 
 

3.2 Clearly the impact of Covid-19 has been disruptive and there are 
lessons to be learned from it that will take time to emerge and be 
properly understood. There have been some fantastic examples of 
partnership working and innovation. This innovation must be 
nurtured and built on. We cannot revert back to business as usual as 
we prepare for recovery/ second wave and winter. 
 

3.3 The risk moving into 2020/21 will be to ensure that those areas no 
need renewed focus, particular the Transformation Programme, do 
so and that the RPB Stabilisation and Reconstruction Plan accurately 
captures and prioritises the work to be done. 
 

 
4. IMPACT ASSESSMENT 

 
Quality/Safety/Patient 
Experience implications  

Yes (Please see detail below) 

The RPB vision is to ‘Make a difference to 
people’s lives by involving them, listening and 
taking action together to transform the way 
services are delivered’. 

Related Health and Care 
standard(s) 

Timely Care, Safe Care, Dignified Care, 
Effective Care, Staff and Resources 
 

Equality impact assessment 
completed 

No (Include further detail below) 
Not yet assessed. 

Legal implications / impact 
There are no specific legal implications related 
to the activity outlined in this report. 
 

Resource (Capital/Revenue 
£/Workforce) implications /  
Impact 

Yes (Include further detail below) 

The resource implications are outlined in the 
WPP. 

Link to Strategic Well-being 
Objectives  
 

Work with communities and partners to 
reduce inequality, promote well-being and 
prevent ill-health 

 
 
5. RECOMMENDATION  
 
5.1 The Population Health & Partnerships Committee are asked to: 
5.2 NOTE the CTM Regional Partnership Board Annual Report 2019/20 

that has been submitted by the CTM Regional Partnership Board to 
Welsh Government. 


