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Introduction to System 
Groups 
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The New Operating Model
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People with 
similar health 
needs can be 

grouped  

Healthy

Severe loss of 
health

Within each 
group, people 
have different 
levels of need

The services required 
to deliver for our 
population’s need 
can be established

Why System Groups?

High quality, value based 
local service delivery

Service design

Whole system pathways 
for each group, based on 
need, can be developed 
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Unplanned 
Deterioration

Early Accurate 
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Outcome focused, value based pathways
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Objectives 
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A system wide approach to well-being
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The King’s Fund (2015) defines 
population health systems as 
improving the health outcomes 
across whole populations 
including the distribution of 
health outcomes.  
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Ways of Living that Improve Health

Promote well-being & prevent ill heath
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Ambitions
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Work Programme

The work programme is characterised by:
• Developing system-wide plans for promoting and improving population health; 

supporting individuals and communities to become more resilient
• Evidence based pathway design that uses outcome data and needs assessments; 
• Integrated pathway design that crosses the boundaries between health and social 

care; 
• Designing health promotion and preventive interventions that ultimately reduce the 

need for health services in a traditional secondary care setting; 
• Co designing and co creating services that enable people to take more responsibility 

for their own health and wellbeing; and
• A focus on long-term health and wellness systems rather than addressing immediate 

service vulnerabilities. 
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There is a three layered strategy
to embedding a systems
leadership into the Health
Board.

Embedding Systems Leadership
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Outcomes that matter 
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To ensure we deliver outcomes
that matter to the population the
Systems Groups have developed
an outcomes framework which
includes pan system measures
formed from:
• Health Boards Vision,
• Health Boards Strategic

Objectives
• Ten Design Principles of

Healthier Wales.
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Questions & Discussion
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Find us on

@cwmtafmorgannwg

cwmtafmorgannwg.wales
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