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The New Operating Model
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Why System Groups?

People with Within each Whole system pathways
similar health group, people for each group, based on
needs can be have different need, can be developed

grouped levels of need
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The services required
to deliver for our
population’s need
can be established
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Improving safety by
ensuring that there is a
well-managed system
for peer review and
the implementation of
those
recommendations.




0 GiG

o

°"'5"" NHS

Bwrdd lechyd Prifysgol
Cwm Taf Morgannwg
University Health Board

A system wide approach to well-being

The King’s Fund (2015) defines
population health systems as
improving the health outcomes
across whole populations
including the distribution of
health outcomes.
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( POPULATION HEALTH AND
WELLBEING
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10-15% impact

T 85-90% impact

Health
care

Wider determinants
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Promote well-being & prevent ill heath

Adverse Childhood
ExPeriences 4 or more ACEs

Traumatic events that can have g )
[ 3x the levels of lung disease ﬁ 11x the level of intravenous
negative, lasting effects on health and and adult smoking drug abuse
Household wellbeing

2 14x the number of suicide - ax as likely to have begun
o attempts intercourse by age 15

@ @ @
People with 6+ ACEs can die M?? 4.5x :L‘:f’e:‘;z‘rf‘m develop Qk 2X the level of liver disease w
20 yrs -

earlier than those who have 1/8 of the population
none have more than 4 ACEs

Ways of Living that Improve Health

Health
. harming
" behaviours

Challenges

B Chronic
diseases

Smokinag
Obesity
Foor diet
Inactivity
Alcohol

Cancer
Heart disease
Stroke
Diabetes
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Ambitions
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{ Four system groups based on a life course approach each with three ambitions:
Pre-Conception - 1000 days Children & Young People < 25 Years Adulthood Older Years, Frailty & Multi-Morbidity
Support children and young peoples emational and e s e Support older people to age well and remain in their
Infants and children reach their health potential physical needs; educating and encouraging them to ' el community

live healthy and active lives
Support older people to access advice support and

: Children and young people are supported to be e care at the right time, in the right place, delivered by
Children at 3 (1000 days| are school ready eslentand ale toacess the e, suportand Ensuring high quality, high-value, and safe health care the it persn

care needed at the right place at the right time
Families are supported to be resilient and able to

- ' ' Improve engagement with older people in the
access the advice, upport and care needed at the Improve engagement with chidren & young people in ~ Providing the rght cae, at the ight place, at the ight

development of services, including those lving in

right place at the right time the development and co-design of services time care homes and those who are not online

Vs System Group Engagement Presentation
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Work Programme

The work programme is characterised by:

Developing system-wide plans for promoting and improving population health;
supporting individuals and communities to become more resilient

Evidence based pathway design that uses outcome data and needs assessments;
Integrated pathway design that crosses the boundaries between health and social
care;

Designing health promotion and preventive interventions that ultimately reduce the
need for health services in a traditional secondary care setting;

Co designing and co creating services that enable people to take more responsibility
for their own health and wellbeing; and

A focus on long-term health and wellness systems rather than addressing immediate
service vulnerabilities.
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Embedding Systems Leadership

= System Group Director and Head of Planning time
allocated for delivery of work

* Sets outcome measures based on a values based
healthcare approach

+ Develops a system wide approach considering risk

There is a three layered strategy
to embedding a systems

i 1 and opportunities
l €a d ers h I p into th e Hea Ith Primary part of work programme Identifies or commissions population health needs
Boa rd Whole System Pathway review PF assessment

Leads stakeholder engagement

Organisational clinical lead identified and planning
manager time allocated for delivery of work
Regional planning/commissioning responsibility
Monitors outcome measures based on a values
based healthcare approach
Adopts a system wide approach considering risk
and opportunities
Acts on evidence from population health needs
assessment
Ensures Stakeholder engagement voice
incorporated

Secondary part of work
programme

Pipeline whole system pathway
review

System Group director acts within an advisory
capacity

Reviews outcome measures to ensure values
based healthcare approach

Monitors impact on rest of the System and linked
activities, reviewing any risks/ opportunities prior
Stakeholder of the work to implementation.

programme Ensures approach reflects evidence from

Advise and embed a whole population health needs assessment

system pathway approach Ensures Stakeholder engagement voice heard.




Lg GIG
"”b"" NHS

Outcomes that matter
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Work with communities and partners to reduce inequality,
promote well-being and prevent ill-health

Higher value

Across every community people begin, live and

end life well, feeling involved in their health and
care choices

Evidence driven
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Ensure sustainability in all that we do,
economically, environmentally and socially.
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To ensure we deliver outcomes

that matter to the population the

Systems Groups have developed

an outcomes framework which

includes pan system measures

formed from:

« Health Boards Vision,

« Health Boards Strategic
Objectives

« Ten Design Principles  of

Healthier Wales.
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