Bwrdd lechyd Prifysgol
Cwm Taf Morgannwg
University Health Board

AGENDA ITEM

5.4

POPULATION HEALTH & PARTNERSHIPS COMMITTEE

TRANSITION OF HEALTHCARE PROVISION FOR HMP & YOI PARC

Date of meeting 04/05/2022
FOI Status Open/Public
If closed please indicate

reason

Choose an item.

Prepared by

Hayley Pugh Programme Manager for
Prison Healthcare

Presented by

Julie Denley Director of

Community & Mental Health

Primary,

Approving Executive Sponsor

Choose an item.

Report purpose

FOR NOTING

Engagement (internal/external) undertaken to date (including
receipt/consideration at Committee/group)

Committee/Group/Individuals | Date Outcome

Bridgend ILG 29/09/2020 SUPPORTED

Executive Director of Operations 29/09/2020 SUPPORTED

Population Health & Partnership 07/07/2021 SUPPORTED
Committee

Board Development 09/12/21 SUPPORTED

ACRONYMS

BCBC Bridgend County Borough Council

FBC Full Business Case
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HMP

Her Majesty’s Prison

HMPPS | Her Majesty’s Prison and Probation Service

H&SCNA | Health & Social Care Needs Assessment

WG Welsh Government

YOI Young offender Institution

1. SITUATION/BACKGROUND

1.1 A paper was presented to board in September 2020 explaining that

1.2

the operator contract in place for HMP & YOI Parc will expire in
December 2022. The current operator contract includes the provision
of all primary healthcare services. HMPPS and WG are clear that their
preference is for CTMUHB to be the provider.

The Management Board supported the proposal of CTMUHB
becoming the provider for healthcare to the population of HMP Parc
& YOI Parc from December 2022. This paper provides an update on
the work undertaken to date.

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING
(ASSESSMENT)

2.1

2.2

2.3

HMPPS has provided funding of up to £50k per annum for a
programme manager to support the transition.

A Health & Social Care Needs Assessment (HSCNA) was
commissioned in December 2020 to better understand the health
needs of the prisoner population. The funding for this was provided
by WG.

A “Kick of Workshop” was held in December 2020. This workshop
provided the background information on the planned change of
provider, project timescales and key milestones.
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2.4

2.5

2.6

2.7

2.8

2.9
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Following on from this workshop a number of work streams were
established. Each work stream met regularly to develop a shared

vision and a service specification. The "“Vision for Health” was

approved by the Health Board on the 24th March 2021.

High level figures for the service were provided to HMPPS in April
2021 with a caveat that more detailed information would be required
in order to provide an accurate figure for the delivery of healthcare.

An Implementation Board has been established and is chaired by the
Director of Operations Bridgend ILG. Meetings are held bi-monthly.
Decisions made as well as issues/risks identified are fed into the bi
monthly HMP Parc & YOI Transition Board.

Work stream leads were asked to review the service specification and
identify the resources required to deliver the service. Procurement
and finance colleagues have provided support. Work in this area has
been delayed due to issues obtaining information from the current
healthcare provider. This issue has been escalated via the HMP & YOI
Transition Board and documented as a risk. This work will continue
until a full specification and costs have been formally agreed.

There is a dedicated workforce work stream who are leading on the
TUPE process for staff currently employed by G4S Healthcare who will
transfer across to CTMUHB in December 2022.

The Head of Nursing for Professional Standards & Education has
supported the current healthcare team in developing a dashboard and
introduced the use of patient stories in preparation of them operating
within the health board environment. Work stream leads have begun
visiting the prison in the last few weeks which will facilitate
relationship building.

2.10 We have negotiated upgrades to equipment with HMPPS to ensure

they meet the standards expected of the Health Board.

3. KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE

3.1 Upon expiration of the current operator contract, and commencement

of the new arrangements, a key requirement is to ensure there is no
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disruption to the quality of service provided, while ensuring
opportunities to modernise and align service provision to future need
are maximized.

Providing a detailed financial breakdown for each service area to
HMPPS. This has been escalated to both HMPPS & WG. The health board
have been clear they cannot take on a service with any financial risk
and the provision of the service described within the service
specification is dependent on the health board receiving the required
funding.

4. IMPACT ASSESSMENT

Quality/Safety/Patient There are no specific quality and safety
Experience implications related to the activity
implications outined in this report.

Safe Care

Staying healthy
Individual care

Related Health and Care Timely care

standard(s) Dignified care
Effective care

more than one Healthcare Standard applies
please list below:

No (Include further detail below)

If yes, please provide a hyperlink to the
location of the completed EIA or who

Equality Impact Assessment it would be available from in the box

(EIA) completed - Please below.
note EIAs are required
for all new, changed or
withdrawn policies and
services.

If no, please provide reasons why an EIA
was not considered to be required in
the box below.

Legal implications / impact

There are no specific legal implications
related to the activity outlined in this
report.
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Resource (Capital/Revenue
£/Workforce)
implications /

Impact

There is no direct impact on resources as a
result of the activity outlined in this
report.

Link to Strategic Goals

Creating Health

5. RECOMMENDATION

5.1 The Committee are asked to NOTE the progress being made in
ensuring a safe and seamless transition of healthcare.
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