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1. SITUATION/BACKGROUND 

 

1.1 The Board has given its commitment to progress CTMUHB as a 
population health organisation and endorsed a paper in May 2021, 
which focused on agreed projects to progress as a Population Health 
Organisation working to successfully tackle the population health 
challenges in Cwm Taf Morgannwg.   

1.2 This report updates the committee on the current status of the 36 
population health projects (Annex 1) and conversations to align the 
work with the Unified Transformation Programme.  

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING 
(ASSESSMENT)  

 

2.1 The 36 projects were identified under the five themes of the CTM 
Population Health framework (figure 1).  

 
2.2 A recent review of the projects has concluded that several of the 

projects as originally defined have been completed (green). In the 
case of the population health goals (PHO01) the goals have been 
refined and their reporting now mainstreamed, as detailed later in 
this paper (Annex 2). The Stroke Equity Audit has been completed 
and its recommendations are now being implemented. 
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2.3 Several projects have been aligned and progressed as part of the CTM 
UHB Anchor Institution Programme. This work is now overseen by the 
Anchor Institution Steering Group (amber). Also the health promotion 
policy for staff, which has been developed in response to a staff 
health needs assessment is shortly to be considered at a CTM Policy 
Group. 

 

2.4 The numerous projects identified under Theme 2 Improve Care 
Quality for key causes of DALYs lost in CTM would benefit from being 
aligned with other projects that relate to the same disease area e.g. 
diabetes. Also there is a proposal to widen the scope to include other 
major causes of DALYs in CTM e.g. cancer and mental ill health 

 

2.5 There are few projects that have “stalled” (red) e.g. the inclusion in 
job descriptions and appraisals of action to reduce inequalities and 
shift services to prevention across their portfolio areas. 

 

2.6 Conversations have taken place within the remit of the Unified 
Transformation Programme (UTP) to explore the alignment of the 
Population Health Projects with the raft of other projects falling within 
the remit of the Creating Health pillar. It is proposed that the few 
projects that require additional support to progress will be a focus for 
the UTP going forward.  

 

2.7 There are currently various governance arrangements in place for 
these projects including the Primary Care and Public Health Oversight 
Board, Anchor Institution Steering Group. This will be further 
reviewed and consolidated under the auspices of the UTP and include 
a dashboard for reporting progress. 

 

2.8 The Population Health Goal measures have been adapted to reflect 
the availability of data. Annex 2 details the current position (October 
2022). Further work is on-going to review the targets and to include 
additional measures of population health including the All Wales 
measures identified by the Health Minister.   
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3. KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE 

 

3.1 The review of the PHO projects has identified good progress for many 
of the projects, with several having been completed.  
 

3.2 The review of the PHO projects has identified good progress for many 
of the projects, with several having been completed.  

 

3.3 Aligning the remaining PHO projects within the Unified 
Transformation Programme will provide greater potential for 
additional support where this is needed.  

 

3.4 The Committee will be kept appraised of further developments 
 
 
4. IMPACT ASSESSMENT 

 
Quality/Safety/Patient 
Experience implications  

Yes (Please see detail below) 

 

Related Health and Care 
standard(s) 

Staying Healthy 

If more than one Healthcare Standard applies 
please list below: 

Equality Impact Assessment 
(EIA) completed - Please note 
EIAs are required for all new, 
changed or withdrawn policies 
and services. 

No (Include further detail below) 
 
If yes, please provide a hyperlink to the 
location of the completed EIA or who it would 
be available from in the box below. 
 
If no, please provide reasons why an EIA was 
not considered to be required in the box 
below. 

 

Legal implications / impact 
There are no specific legal implications related 
to the activity outlined in this report. 
 

Resource (Capital/Revenue 
£/Workforce) implications /  
Impact 

Yes (Include further detail below) 

To be captured and progressed within the 
Unified Transformation Programme 
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Link to Strategic Goals  
 Creating Health 

 
5. RECOMMENDATION  
 
5.1 The Committee is asked to NOTE the progress to date and the 

future plans under discussion for the Population Health Projects as 
part of the Creating Health pillar of the Unified Transformation 
Programme. 

 
 


