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Improving Care

• Overarching programme on improving care across the 
HB

• Driven by a set of metrics which sets out longer term 
ambition for services across Care Groups

• Year 1 priorities to ‘turn the dial’ on the longer term 
goals 

• Each care group will be able to develop local metrics 

• Dashboard will form the basis of the Care Group 
performance reviews



Improving Care 

• The programme has been sub divided into 4 distinct 
areas of focus

• Improving Access

• Making Care Safer

• Transform our services

• Improve our learning 
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Improving Care 
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STATUS UPDATE/ ACTIONS TAKEN by Workstream:

ESCALATIONS/ DECISIONS TO BOARD:
None

KEY METRICS:
• See attached slides

RISKS/ ISSUES:

Risks/Issues Description & Mitigation RAG

Competing priorities Competing priorities with Improving Care 
aims and Winter pressures

Financial Constraints and 
economic climate impacts

Impacting on ability to delivery projects and 
adversely affecting operational performance

Staffing constraints Impact on performance

Use corporate RAG rating for risks

OVERALL RAG

Workstream Status Update RAG

Baseline Projects • Baseline projects reviewed  and provisionally allocated into 
Improving Care Strategic pillar.  These are being assessed to 
determine suitability and priority.

Governance • Improving Care Board meetings have been initiated on a monthly 
basis.  ToR and PID TBA.

Strategic Portfolio 
Development

• Draft Structure agreed and will consist of four domains under the 
Improving Car Strategic Pillar. Work is continuing to define and 
detail the key measures including year one “breakthrough” and 3 
– 5 year  “true north” measures and also to ensure alignment with 
the Quality Strategy.  These measures will be incorporated into 
scorecards which will form the basis of the performance 
management framework

Project and Programmes • Work is still ongoing to produce the list of key projects and 
programmes which will underpin the delivery of the strategic 
objectives,  identify any strategic gaps and review which current 
projects should be deprioritised.

Resources TBA

Improving Care aims: 
Delivering safe and compassionate care 
Developing new models of care 
Digital transformation for patients and staff
Ensuring timely access to care  


