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Summary View / Heat Map (where applicable)

ILG’s
CTM
RTE | MC | Bridgend
Indicat T t
ndicator arge Current Previous Current Previous Current Previous Current Previous
Feb-23 Jan-22 Feb-23 Jan-22 Feb-23 Jan-22 Feb-23 Jan-22
MHM Part 1 (A) Assessments 80%
MHM Part 1 (B) Interventions 80%
MHM Part 2 (CTP) 90% 88% 88% 82%
MHM Part 3 100% No Activity No Activity No Activity No Activity No Activity
MHM CAMHS Part 1 (A) 80%
Assessments

MHM CAMHS Part 1 (B)
Interventions

80%

MHM CAMHS Part 2 (CTP) 90%

80% seen within 26 weeks

Psychological Therapies (total of people waiting)

Crisis Gatekeeping 95%

DGH Liaison Response Times 100%

Reduction in patients waiting
Over 28 Days
(total of people waiting)

13% (15)

Memory Assessment Services —
Assessment

Ruduction in Patients waiting

Memory Assessment Services —
¥ Vi over 12 Weeks (total people

Diagnosis waiting)
New
Patients waiting 26 weeks and 11% (908) 13% (403) 15% (27) 13% (207)
Out Patient Clinics and Follow Up’s over (total of people waiting)
Not Booked (FUNB) Follow-Up
Reduction in time taken for
follow up (total of people
waiting)
Medical Appraisals 100%
Consultant Vacancies 3
CHC 12 Month Reduction Trend in 470 470 158 158 I 163 163 I 149 149
packages




ILG’s
CTM
RTE MC Bridgend
Indicator Target
Current Previous Current Previous Current Previous Current Previous
Feb-23 Jan-22 Feb-23 Jan-22 Feb-23 Jan-22 Feb-23 Jan-22
PDR 90%
Core Skills 85%
Benchmarkin 2021/22 Benchmarking
Bed Occu ancg Mean: 83% 85% 98% 95% 62% 63% 83% 85%
pancy 90.5%
4 18
Benchmarking 86 Admissions 83 Admissions § 54 Admissions 58 Admissions Admissions 7 Admissions 26 Admissions Admissions
Number Admissions & Discharges 77 Discharges 80 Discharges | 53 Discharges 50 Discharges 6 7 Discharges 18 Discharges .
. 22 Discharges
Discharges
Hosted Services 1 - 1AS (Hosted by 45 Referrals 43 Referrals 29 Referrals (27 Previous Month) 20 Referrals 16 Referrals
Merthyr / Cynon)
Hosted Services 2 — EIP (Hosted by 2 Referrals 5 Referrals 2 Referrals 2 Referrals 2 Referrals 2 Referrals N/A N/A
Merthyr / Cynon)
Hosted Services 3 - Eating Disorders
7 Referral 17 Referral 7 Referral
(Hosted by Bridgend) eferrals eferrals eferrals
Hosted Services 4._ Perinatal (Hosted 54 Referrals 53 Referrals 54 Referrals
by Bridgend)
Hosted Services 5,_ Veterans (Hosted 9 Referrals 7 Referrals 9 Referrals
by Bridgend)

Indicator 30: DTOC 10 5 5 N/A N/A
Colour Indicator with % Target Indicator with No % Target (MAS & Outpatients)
Green In Target Within 10% of Target
Amber Within 10% of target Within 10%-20% of Target




MHM Part 1 (A): The % of Mental Health Assessments undertaken within 28 days from the date of receipt of referral
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Narrative
Achievement fai"“lthbelperf?rma“ce target s a:""e 82%' S‘Ck“essba”dl‘l’aca”f‘sls continue | |ncrease in compliance in January but compliance still remains [SPOA is a dedicated service that allows open access to the public for
i ilabili i ithin 28 i i . . - .
to impact on the availability of appointments within ays target but all available capacity above the 80% target referrals 24/7 with dedicated trlage telephone line Support 9-5 Mon —

is being utilised across both Teams.
Friday outside these hours the assessment team will pick up the calls.

Our Liaison figures show the amount of mental health assessments
carried out on inpatients who are admitted to hospital wards within
Princes of Wales Hospital.




MHM Part 1 (B): The % of Therapeutic Interventions started within 28 days following an assessment by LPMHSS
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Narrative
Achievement against the performance target is above 80%, sickness and A slight Increase also in intervention compliance but again still [Bridgend LPMHSS undertakes a very small number of part 1
vacancies continue to impact on the availability of appointments within 28 remaining above the 80% target interventions.
days target but all available capacity is being utilised across both Teams. The main intervention/treatment continues to be 1:1 and group high
intensity therapies. The great majority of psychological interventions
delivered by LPMHSS are classified as being of high intensity as
described by the Welsh Psychological Therapy Matrix.




CAMHS - MHM Part 1 (A): The % of Mental Health Assessments undertaken within 28 days from the date of receipt of referral
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CAMHS - MHM Part 1 (B): The % of Therapeutic Interventions started within 28 days following an assessment by LPMHSS
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MHM Part 2: The % of Health Board residents in receipt of secondary Mental Health Services (Adult & Older Adult) who have a valid care & treatment plan (CTP)
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CAMHS - MHM Part 2: The % of Health Board residents in receipt of secondary Mental Health Services (Adult & Older Adult) who have a valid care & treatment plan (CTP)
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Part 3: All health board residents who have been assessed under Part 3 of the mental health measure to be sent a copy of their outcome
assessment report up to and including 10 working days after the assessment
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Accepted into Service 1 0 0 0 0 0 0 0 0
B Summary Report within 10 Days 0 1 3 0 0 0 0 0 1 0 1 0
M No. Assessed 0 2 3 0 4 0 0 2 1 0 1 0
M Req. Assessment 4 0 0 2 2 0 0 1 1 0 2 0

Adult 0 0 0 0 0 Adult 0 0 0 0 0 Adult 0 0 0 0 0

Older 0 0 0 0 0 Older 0 0 0 0 0 Older 0 0 0 0 0




Number of patients waiting over 26 weeks to start a Psychological Therapy
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Crisis Gatekeeping

a EFY,
100% @ @ L @ @ L @ @ L 8 83% % N 85% 50
80% 40
(]
60% 30
40% 20
20% 10
0% 0
Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23

CTM Follow Up =@ CTM Gatekept Compliance =@=—CTM Follow-Up Compliance

100% 100% —eo—o—o—0—0—0—0—0—0—0—0—0 14 100% 14
0,
90% 90% 088A) 90%
81% 80% 1 12
80% 80% 80%
70% 70% 60% 62% 10 70% 10
60% 60% 8 60% 3
50% 50% 4% 490, %4% 50% )
40% 40% 6 40%
30% 30% 4 30% 4
0,
20% s 20% 20% 5
10% l l 10% 2 10%
0% 0 0% 0 0% 0
(]
Lo > ¢ 5 w a8 > O < o RS Y99 DRSS ) ) ) T 6 = S - ¥ g 8 3 ¢ 5§ 2
$ 2832328028 =s¢ 555535885453 £ 28332328828 =s8¢




CRHT NO. of Referrals Assessments & Admissions
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DGH Liaison — Response Times
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100%

3 x RGH 24hrs - 2 x OT due to capacity & 1 x referral returned 2 x 24hrs PCH OT due to capacity
due to possible delirium inducing this acute confusion state
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Memory Assessment Services — Assessment and Diagnoses
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Summary of Medical Appraisals
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Percentage of headcount of Directorate who have had a Personal Appraisal and Development Review in the previous 12 months
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Consultant Vacancies

1 x consultant OPMH - covered by Locum
1 x Consultant Rhondda - Vacant
1 x consultant CDAT - covered by Locum

1 x Consultant Taff - Ildi Kele to commence post on 1st Feb
2023

1 x Consultant Liaison - With college for approval

1 x consultant Rehab - Interviews 24.01.23
1 x consultant Merthyr - Vacancy out to Agency

1 x consultant EIP - Interviews 24.01.23

\Vacancies

o Perinatal and Eating Disorders

J Adult South CMHT

J OPS Liaison and Care Home In-Reach Team

IThe long term locum positions are:

o Adult Liaison and Psychiatric Intensive Care Unit (PICU) — Dr
Govan Mittapalli yet to receive long term locum contract

o Adult North CMHT Consultant currently covered by Dr Sue Jeal
one year NHS Locum contract




Commissioned Health Care
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Page 20

Latest Reporting Period: February 2023 CT™M Target:
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Latest Reporting Period: February 2023 CTM - 83% Target:
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Latest Reporting Period: February 2023 CTM
Referrals Requests
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Waiting for Assessment Waiting for Initial Consultation

Assessed Patients waiting for an Intervention
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Assessment waiting list: We can provide 4.5 assessments a week (leave permitting). 2 weekly assessments by the FTC Assessor via the W/L initiative.
We have received 54 (out of 60) completed assessments by ProblemShared to date.

We continue to require input from Psychology for clinical leadership.

The OT left our service on the 29.03.23.

One Support Worker is currently working with the ORT.

Courses and IC waiting list: 3 courses a week are provided: PDS 1 virtual & 1 face to face and SFL 1 virtual and 3 IC’s.

Please refer to the ‘Senior Nurse’ monthly report | submit for more detail on the narrative around current team issues.
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Latest Reporting Period: February 2023 CT™M
IPS coverage includes Merthyr Cynon
and Rhondda Taf localities Referrals (Including Transitions)
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0
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Team receive direct referrals into service, allocate assessments and plan care on weekly basis. Team offer outreach to colleguaes in other services to promote awareness and service/model/criteria. The team cover both M&C and RTE with Bridgend provision remaining with SB UHB
Current Team Composition:

3.0 B6 Care Co-ordinator

2.8 B4 Associate Health Care Support Workers

1.0 B7 Systemic Psychotherapist

Funding for 0.5 currently 0.3 Consultant Psychiatrist

1.0 Hafal Recovery Practitioner

1.0 Team Lead B7

1.0 Psychologist B8

Team do not intend to hold a waiting list and will work toward maximum 14 day RTT wait for each individual referred and deemed appropriate for assessment (as per guidelines)

0.1 Medic session provision commenced 17.1.2022. OT input remain with the local CMHT/Core CAMHS team. Previous IMTP submission has focused on increased Psychiatry input, Psychology sessions (0.5) and increased Admin support

Addition of 0.1 sessions of Consultant Psychiatry hours will insignificantly improve patient care by enabling timely access to medic review, diagnosis and consitency for caseload across 2 localities. Further sessions needed however to meet demand, offer risk formualtion and supervision, case discussion and training to EIP staff and client
group.

Operational Policy now being amended and redrafted jointly between CAMHS and AMHS EIP to reflect service merger and the Bridgend Area.
Royal College Psychiatrists EIPN Developmental Review undertaken 28.09.2021
Interventions offered

Psychology Interventions

EMDR

Behavioural Family Therapy

Systemic Family Therapy W.M

Team are offering groups focusing on

Adventure Therapy

Family & Carer Support

Woodland Activities

Creative Art sessions
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Latest Reporting Period: February 2023 CTM
Service Activity Waiting for Assessment Waiting for Intervention
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m Referrals ™ Caseload B Waiting < 28 Days M waiting =/> 28 Days & Y ¢ /

CT™M

1wte Band 7 Highly Specialist Dietitian in post. Referrals have been limited to CMHTs/Care Coordinators only
Dietitian has full caseload — 23 in treatment - and travelling across CTM

17 patients are waiting for 1:! Dietetic intervention and 4 patients waiting for group

Dietitian to run group intervention in June — 8 patients identified at this time

Clinical Lead vacancy means there are

17 patients waiting to start psychological therapy/treatment — Andrea Davies assisting in looking for solutions
Service remains on risk register
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Perinatal Referrals & Caseload
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Hosted Services 5 — Veterans (Hosted by Bridgend)

Latest Reporting Period: February 2023 CTM

Referrals & Caseload Assessment Waiting Times Therapy Waiting Times
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CT™M

Sam Giles left the Veterans Therapist post with VNHSW on the 10th February 2023.

William Watkins Clinical Lead has accepted a new post with Traumatic Stress Wales pathway in CTM. 12 week notice given on 27.01.23. Start date for new post has been agreed as 24th April 2023.
Mark Anthony has put both posts on the Tracs system. We are currently awaiting approval on both posts before going to advert.

Waiting times for assessment and treatment are monitored and reviewed at weekly team meetings and veterans are appointed to treatment as soon as capacity becomes available.
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Patient Safety Incidents Serious Incidents
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Patient Safety Incidents
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This scorecard has been prepared by the
Mental Health Performance & Quality Team

If you would like to discuss or make a suggestion,
please contact

CTM.MHPerformanceQuality@wales.nhs.uk

Bwrdd lechyd Prifysgol
Cwm Taf Morgannwg
University Health Board




