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	Date and Time of Meeting
	Tuesday 27 August 2024 4:00 pm

	Venue 
	Virtual via Microsoft Teams



	
	Rachel Rowlands 
	Independent Member / Vice Chair (Acting Chair)

	Members Present
	Jonathan Morgan 
	Health Board Chair 

	
	Carolyn Donoghue
	Independent Member 

	
	Jonathan Morgan
	Health Board Chair 

	
	Kath Palmer 
	Health Board Vice Chair 

	
	Helen Lentle 
	Independent Member 

	In Attendance
	Linda Prosser 
	Executive Director of Strategy and Transformation

	
	Mark Thomas 
	Deputy Director of Finance 

	
	Gethin Hughes 
	Chief Operating Officer 

	
	Julie Denley 
	Deputy Chief Operating Officer / Director of Primary, Community and Mental Health 

	
	Sallie Davies 
	Deputy Medical Director 

	
	Simon Blackburn 
	Director of Engagement and Communications 

	
	Gareth Watts 
	Director of Corporate Governance 

	
	Kathrine Davies 
	Corporate Governance Manager 

	Meeting Observers
	
	



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	The Chair WELCOMED everyone to the meeting. 

	1.2
	Apologies for Absence

	
	Apologies were received from: 

· Patsy Roseblade, Independent Member/Chair of the Committee 
· Sally May, Executive Director of Finance & Procurement
· Dilys Jouvenat, Independent Member – the Chair advised that she had received a proxy vote from D. Jouvenat for the Business Case with the caveat that it was affordable. 
· Lauren Edwards, Executive Director of Allied Health Professionals and Health Science
· Geraint Hopkins, Independent Member 


	1.3
	Declarations of Interest


	
	There were no interests declared. 

R. Rowlands declared an interest in agenda item 2.1 and advised that the Charity she is employed by (Age Connect) provides a hospital to home service. 



	2. 
	MAIN AGENDA

	2.1
	Case to support the development of an Enhanced Community Care Level 4 Service CTM Hospital @ Home
G. Hughes presented the report for the In Committee to consider the contents of the business case and consider the resources and funding required; the risks identified; and the potential benefits that could be realised should the case be given the go ahead.

G. Hughes advised that the paper had been presented to the Executive Leadership Group this morning who had been in full support. 

The Committee discussed the proposal in detail including resources and funding and engagement with the Local Authority partners and communication and engagement with the wider community. They were fully supportive of the model and what they were going to be doing to achieve the best possible outcomes and supporting flow across the Health Board and that it would be a great investment for the community over time.  The Committee were also pleased to receive assurances on the disciplines that would be applied with regard bed capacity across the health board. 


	Resolution
	The Business Case was APPROVED. 


	3. 
	CLOSE OF MEETING 

	
	
The Chair advised that the next meeting would be held on the 29th October 2024 at 2:00 pm 
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