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	Agenda Item
	10.1.1a



	Approved Minutes of the Planning Performance and Finance (CLOSED) In Committee Meeting

	



	Date and Time of Meeting
	Thursday 14th November 2024 4:30 pm

	Venue 
	Virtual via Microsoft Teams



	
	Patsy Roseblade
	Chair/Independent Member

	Members Present
	Dilys Jouvenat
	Independent Member

	
	Carolyn Donoghue
	Independent Member 

	
	Hayley Proctor 
	Independent Member 

	In Attendance
	Linda Prosser 
	Executive Director of Strategy and Transformation

	
	Sally May 
	Executive Director of Finance & Procurement 

	
	Gethin Hughes
	Chief Operating Officer 

	
	Elizabeth Beadle 
	Assistant Director of Transformation

	
	Emma Walters
	Head of Corporate Governance & Board Business 

	
	Kathrine Davies 
	Corporate Governance Manager 

	Meeting Observers
	Donna White 
	Senior Finance Manager Planned & Unscheduled Care



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	The Chair WELCOMED everyone to the meeting. 


	1.2
	Apologies for Absence

	
	· Gareth Watts - Director of Corporate Governance/Board Secretary
· Julie Denley - Deputy Chief Operating Officer/Director of Primary, Community, Mental Health & LD
· Nathan Couch - Audit Wales 
· Rachel Rowlands – Independent Member


	1.3
	Declarations of Interest

	
	G. Hughes declared that he was Chair of the Endoscopy Group. 

	2. 
	MAIN AGENDA

	2.1
	Regional Diagnostic Programme – Endoscopy and Radiology Business Cases
L. Prosser and E. Beadle presented the report and provided a presentation. 

L. Prosser advised that whilst the Business Cases were in the process of being finalised, she thought it would be helpful to provide the Committee with an update on the progress prior to the Business Case being presented to the November 2024 Board meeting for approval. 

The Committee discussed the Business Cases in detail and agreed that any approval would have to be contingent on the capital and revenue being agreed as far as able in the first instance.  

The Committee discussed the costs in relation to the presumed partner and whether the partner recognised the importance of the caveats and the costs that might be incurred.  Further detail and assurance was required in relation to costs incurred and any withdrawal costs.  L. Prosser outlined the expectation that the price will align to the relevant English CDC tariff

E. Beadle suggested that and update could be provided to the Corporate Governance Team for circulation to Committee Members following the Regional Diagnostic Board Meeting Taking place on Tuesday 19 November. 


	Resolution
	The Business Case update was NOTED.  The Committee sought further assurances on the associated business cases prior to them being received at the November Board Meeting and agreed that any approval would have to be contingent on the Capital and Revenue being agreed first.  

Subject to Board approval, the business cases will be considered at the Regional Diagnostics Board and required approvals will be sought from Aneurin Bevan and Cardiff and Vale University Health Boards. Arrangements will be made to formally present these two business cases to Welsh Government. 


	Action
	Further detail to be provided following the Regional Diagnostic Board. 


	3. 
	CLOSE OF MEETING 
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