Agenda Item 2.1.2

CWM TAF MORGANNWG UNIVERSITY HEALTH BOARD

 ‘CONFIRMED’ MINUTES OF THE MEETING OF THE PLANNING, PERFORMANCE & FINANCE ‘IN COMMITTEE’ HELD ON 30 APRIL 2024, AS A VIRTUAL MEETING WHICH WAS HELD VIA MICROSOFT TEAMS

PRESENT
Dilys Jouvenat

-
Acting Chair/Independent Member

Carolyn Donoghue
-
Independent Member

Rachel Rowlands

-
Independent Member

Nicola Milligan

-
Independent Member
IN ATTENDANCE 
Sally May 


-
Executive Director of Finance & 
Procurement 
Gethin Hughes

-
Chief Operating Officer
Gareth Watts

-
Director of Corporate 






Governance/Board Secretary 

Elizabeth Beadle 

-
Assistant Director of Transformation, 





Strategic and Operational Planning
Kathrine Davies 

-
Corporate Governance Manager 






(Secretariat)

PART 1. PRELIMINARY MATTERS 

1.1.0
WELCOME AND INTRODUCTIONS
The Chair welcomed everyone to the meeting. 

1.2.0
APOLOGIES FOR ABSENCE

Apologies for absence had been received from: 
· Patsy Roseblade – Independent Member (Committee Chair)
· Linda Prosser – Executive Director of Strategy & Transformation 
1.3.0
DECLARATIONS OF INTERESTS

There were no declarations received. 
PART 2. MAIN AGENDA 
2.1.1 
REGIONAL DIAGNOSTICS PROGRAMME UPDATE 


E. Beadle presented the report that provided the Committee with an 
update on the progress in relation to the of the regional endoscopy 
and radiology projects ahead of provision of formal Business Cases 
for consideration.
Resolution:
The Committee NOTED the update on progress for regional developments of community diagnostic hubs and a regional endoscopy centre including the associated risks. 
3.0.0 
OTHER MATTERS 
3.1.0

ANY OTHER URGENT BUSINESS 



There was none to report.
3.1.2
CLOSE OF THE MEETING – DATE AND TIME OF NEXT MEETING:

The Chair advised that the next meeting would be held on the 25th June 2024. 
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