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C.0.0 Chief Operating Officer Care Group
C&F Children & Families Care Group
C.C.G Corporates Care Group
D&T&S Diagnostics, Therapies & Specialties Care Group
H.C.G Hosted Organisations Care Group
MH&LD C.G Mental Health & Learning Disabilities Care Group
PC-C.G Planned Care - Care Group
P&C C.G Primary & Community Care Group
U.C.G Unscheduled Care - Care Group
A4C Agenda for Change
APST Add Prof Scientific and Technical
ACS Additional Clinical Services
A&C Administrative and Clerical
AHP Allied Health Professionals
E&A Estates and Ancillary
HS Healthcare Scientists
M&D Medical and Dental
NMC Nursing and Midwifery Registered
ST Students

1. SITUATION/BACKGROUND

1.1 To update the Committee on the key workforce metrics for
November/December 2022, with historic trends shown as
appropriate.
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2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING
(ASSESSMENT)

The following narrative describes the high and low lights of the current
workforce metrics, as contained within the appendix. An additional
appendix is included with data definitions.

2.1 What’s gone well

Topic: Job Planning

Narrative: With the exception of Consultants in Bridgend, all areas have
shown improvement. With the SAS grade especially, there has been
consistent pressure from the Medical Director, the eSystems team, and
Heads of People, as having an in date job plan is a requirement for
transition to the new contract.

Topic: Core mandatory training compliance

Narrative: This has improved across the care groups. There has been a
positive shift in compliance due to a concerted effort from the People
Directorate and wider colleagues in the UHB to push the importance of
these core modules. This comprises of highlighting how essential they are
to allow for the safe running of our wards and operational areas. Work on
this will continue, as the place we currently find ourselves is not where we
want to eventually be.

Topic: Recruitment performance (A4C substantive)

Narrative: The recruitment modernisation changes came into effect in CTM
in late August 2022. The measure most affected by these changes is the
offer letter to checks OK (T11). Whilst the overall performance is still
reported as outside the KPI target, when we break this down to review only
the records progressed under the new process, the performance shows a
significant improvement (36.3 days overall versus 26.35 days in December
for new process records).

The People team are continuing to monitor progress and performance, and
it is acknowledged that older records need to be reviewed and cleansed.

In addition to the changes around pre-employment checks, a trial is
underway in a single care group to reduce the number of A4C vacancy
authorisers required - this is due to run until the end February 2023.
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2.2 Areas for Improvement

Issue: Turnover

Narrative: The turnover has increased across all staff groups except
Estates and Ancillary and Nursing Midwifery Registered (where the
reductions in turnover are minor). All staff groups have seen an increase
in total FTE across the last 3 months - the most significant increases are
Nursing Midwifery Registered (up 116.81 FTE) which is likely due to
overseas nurses obtaining registration and newly registered nurses from
the September cohort joining, and Administrative and Clerical (up 57.89
FTE). Work by the employee experience team is ongoing to create a
mechanism to collect data from staff leaving, to allow for a better
understanding of why we have such high rates currently.

Issue: % appraisal review completed by staff group

Narrative: After previously seeing an increase in compliance rates, the last
quarter has seen a slight reduction in compliance. This is likely, at least in
part, a reflection of the pressures experienced across the services during
the winter period.

Issue: Return to work

Narrative: In all areas this is less than 80%. In the majority of areas it is
less than 60%. Improvement is required on this and the People Services
team will engage with Care Groups to explain the importance of the
process. Additionally, guides will be shared and signposted that are already
available from the ESR website, this will allow less confident staff to have
a reference on how to complete the process.

3. IMPACT ASSESSMENT

Quality/Safety/Patient Yes (Please see detail below)

Experience implications The quality, safety, patient experience
implications result from the availability of the
right staff being available with the right skills,
at the right place and time to deliver effective
safe patient care.

Staff and Resources
Related Health and Care

standard(s) Staying Healthy, Safe Care, Effective Care
Dignified Care, Timely Care, Individual Care
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No (Include further detail below)

If yes, please provide a hyperlink to the
. location of the completed EIA or who it would
Equality Impact Assessment be available from in the box below.

(EIA) completed - Please note
EIAs are required for all new, | 1t please provide reasons why an EIA was

changed or withdrawn policies | ot considered to be required in the box
and services. below.

The report covers the presentation of
workforce related data, there is no policy or
service change included.

There are no specific legal implications related

Legal implications / impact to the activity outlined in this report.
Resource (Capital/Revenue There is no direct impact on resources as a
£ /Workforce) implications / result of the activity outlined in this report.
Impact

Link to Strategic Goal Inspiring People

4. RECOMMENDATION

4.1 THE Committee are asked to discuss the report and associated
metrics and NOTE the detail.

Workforce Metrics Report Page 5 of 8 People & Culture Committee
8 February 2023



Staff in Post 31-Dec-22

5,000
4,000
3,000
2,000
1,000

o

Return to Work 3 November-22

100.00
80.00
50.00
40.00
20.00

0.00

c? &, {_5;- & L(s L@

Eon e a =T B2 q{-r@ *‘-‘
c23%g%g3zs" L
B 052 o s0-20 B 90-100

Appraisal % Non Med % Jan-22 to Dec-22

Ll

Bwrdd lechyd Prifysgol
Cwm Taf Morgannwg
University Health Board

E5SR Self Service %6

ES5%
. 0-69%

M33 % E-PayslipH
T0-94% & 95-100%

Combined Core Mandatory Training Compliance 5

100.00% 100
20.00% 5
50.00% W Ay —Tr A 66.04 5133
40.00% I I I I I I &0 6146
20.00% -
i : 1L
[, S BB B 6k 20
& LL:,,;-: & " qif‘ o C0o0 CEF  CCG D&TES HLCG MHELD PCCG PECCG UGS
& ca C.G
-ﬂ—ﬁ‘;'lz i_lﬁn—&ﬂx - 003 E Dec-77 o' HE
Sickness FTE % November- 22 =00 Short Term,-"L{mfg Term Slckness MNo. of Occurrences
12.00%
A BIB'E
3.00%
— I i i'
0.00% - i 500
E g U om é o
<L Z Dec-H  Jan-22 Feb-22 Mar-22 Apr-22 Moy-22 Jure22 Jul22  Aog-2} Sep-22 Oct-11 Now-22
=Absencel-_i'E9&—UHBAtsen|:EF['E% s LT JccumEN0ES e T T
Sickness % 3 Year COVID Sickness Headcount 15-Jan-23
10.00% 17
50084 10
2.00% ]
7.00% .
£.00% 3 I
5.00% o
s N T T T T e T I e - & o 6 B 6 6 o
oL
Dec Jan  Feb  Mar  Apr May  Jun Jul Auz  Sep oot Mow U ‘:? {v’ﬂq,r"(" C' q':-'s" O
s
s F() 1920 s 20227 e 3} 21722 = w wnw Target s 't'#\

Workforce Metrics

Page 6 of 8

People & Culture Committee
8t February 2023

Turnover Rate %

16.00% I I

14.00%
12.00%
o
z 323z

10.00%

2009

E.00%

4.00%4

2.00%

0.00%
= =

q":"i

Turnover Rate Reg Nurses % W 1.72%

16.00%
17 .00% ______,.-—-——-"\
2.00%
4.00%
0.00%A
MORAMARRAERORN
FESESRES SR
Turnover Rate M&D % A& 2.00%
16.00%
12.00%
B.00% ‘_/—'/_/
4.00%
0.00%
YEANAENAENY
E¥1232333824

COVID Special Leave Headcount 15-Jlan-23

5

5

4

3

1

o -
LT Y P o T . S <. TR .
_,'Lp o L oF

& F & X9 qnf“.ga W
.g_ﬁ S g
F ¥



\ GIG Bwrdd lechyd Prifysgol
CYMRU

d~7o YMR Cwm Taf Morgannwg
/ H University Health Board
w

ALES
Resourcing & Recruitment Sickness Absence & COVID PDR & Job Planning
0000 Starters and Leavers FTE Maonthly Sickness Absence Rate (FTE) by Care Group Now-22 %00 PDR Statistics for Non Medical Staff
0000 12.00%

100,00 2.58%

b T i
. (TR 1]

2

2000
2000 LTI .
otk i
300,00 oo
Trv T [ Z2]Mar 22 fpr - 0 [y 23] hun -22] Al 22 | Auig 2] Sp-22] Ot 22 [P 22 Decdd 2.00% I Mov-22 Dec22
[ e FTE 151.79) B6.20 | 5050 | 5057 | ESES | 75.53 | 6519 B5.29 |145.44) 214.58]110.05|117.71)
— s FTE 661 | 9656 1712 1L 27.04r 123 40410085 130.09-119.50. 128. 78114 1) 5730 | -79.53 0.00% u CTMUHB .COO u C&F UCCG u D&T&S C'G
------- CurmedatueFTE | 5469 | 4673 | 2908|6521 | 9852 | 124 83 185,72 220.34 20361103 6] 5058 | 5175 oo CAF C.CG DRETRSCGEHCGMBELDCGPCLE PRCCGE UCG HMHCG BMHELD C.C MPC-CG BPECCG HuUCa
Medical & Dental FTE — Sickness Rolling 12 months . % Appraisal Reviews Completed by Staff Group (Non
#5000 - :
AT Medical 5taff)
i 10.00% - 50.00
T .,.‘-'hgh\‘_____ = . 732 Lo
7000 s, —— 0% 5000 ' 5370 sq59  F743
. At ot R B e e B B el 47.10
+ana 200% 40.00
00
b N . T . . . S O . LA 2000 i
000 - - - - _ - - - - L —C00 5 F — GG o DETRS G HCG 0.00
MarZ: Apri MapZ ln22 W2 Aug2l Sl 0o Newl2 Decd2 L 0L o R Vee | g e APST  ACS  ARC  AHP EBA Hs HIMIC T
Nursing & Midwifery FTE i All Sickness Headcount compared to all Covid Sickness Headcount Job Planning Percentages 3rd January 2023
170000 {15th January 2023} 30.00%
L200% T0.00%
1005 60.00%
1,60000 i =0.00%
L 40.00%
EOCRE 30.00%
150000
4.00F0 20.00% I
10.00%
21008
140000 N .00k
=l o MH&L F Consulants Consuftants Consultants
i D% CG BILG BLG  M&COLG MROLG RTELG  RTELG
40000 21 hezs e dmai . Aem omas oam hen pen | MATSCes % 12.47% GG S72% SSTH 000K 6% 608 805 SS0% .
¢ : Il 4 97 G- 3
ek R S i i WCOVID Sckness% | 0.70% 0.43% 0.82% 0.52% 0.00% 0.68% 0.29% 0.76% 0.50% W Overdue/ Not Completed WEEae:andt St o
Workforce Metrics Page 7 of 8 People & Culture Committee

8t February 2023



/Q\ G IG Bwrdd lechyd Prifysgol
CYMRU | cyym Taf Morgannwg
b N University Health Board
WALES

Exit Questionnaire & Efficiency of Recruitment Process

Mﬁ.}\_ e [emeey] (e s e 2
e T e [ e I
e | | | v | V| O e o g g ||
Mgt o Vacancies Raised ot 1| ama]  arsal s awy 6es (e Times verage Times in Working Days e | 10| 10 | A | A 1
Humbes of FTE Raiséd 1064.78) 204192 247957| 3905880 46347 4632( 8153 M

SN o Ao : : : 4o M bl Manager Notce Dt tontion s g BOodn HYy QY B AN o4h BN A&
Humber of FTE adverized - 4 5 - J doaep| 4733] 38403 . e e . :
Rumbes of Contibonal Offers Sent 9 ] | oni| e seoo ) a0 (16 | W) [ Qg [Timeinapoo ey s ) 1 I TR 1 (/T T
Number of I Crecks Completed B9 1163 o] an2| aaw| aie) sz M [ 2 | s Mietnatetse T T T T I Y T T T

Humbet of Decupafional Health Clearand 526 1043 1254, 42| X03| 08| 25 B = ] o
Humber of Spansorships Raquested ] 0 0 i ) I e HWF' ?Jmm{f&d'ﬁﬁﬂg” 1L L S 1
Number of References Recewved 6] vrs]  ta|  wwos| a3 sems] ves[ woas||Th | 2 | NS [Timelomoeloshalsing i W W W W e b
:WDW:U”E‘;C“W‘-S et i 0 2 1372 1 ::ﬁ i"_ﬁ ;:: M| 3 | Manager [Tmetp Shoskstfognal L S & A
mbes of 3l checks compl Hew . g 4 o . = - ) % s B BT T T
Fiumbe of Star Dales Requested o T O 7 7 I I L ﬂn'vzmShmsztlmr-ﬂ] : L
humoes of Cortracts Issued T 18| a0 aoa9] z1so] vove] o) soam [f | | WSS {Timaloseedienen s L O | O O
plumbet of 43 Hoc O3S Checis 0 o B & W % 7 W gl A i gentoagicats it TN
T— B | 3 | o [iiiteimeroions ) T O Y
L M6 | & | WSS [Tmeinseod condtoal ofr N | O O O O |
Career rogression " T T | 3 | Conat [Condonl O ) ppurimnt ocked G
tentract Ma | 10 | Cndide |Condbona Oerin I apporkment abended L O A T O
e iterestinnewlon(Tb | 1 | Cadide |Dpunivet ofodio D pomnat e IR
M | 1 | Cadate D appomment e in 085 fem submied 0 O O N 1 I
o oneanisariona| N0 aiele| 035 ey |BSFom ot b Bt ES st ced L Y I
e nesson{curure, 1| | oK oo O s fy 28 My 08 o 24
Policies) e |Vable] Al [Chocksoktosta dae I I
Relationship with ME | 2 | MWSSP  |Checks oktouncondionalofe G L O O O O
Colleagues T | 4 | A Vacaney Coatonto condtione ofi HE S WB 48 &N &4 BT 4% Ny RN
Unknown M| 8 | A et st dele o checks ok 0 O O R
) -PersoralResan R | AL oo Chs OF TIEEN
AN —— _ [ 7] A ooy elintyncondiond e NI IEEEEE R
~~Hours o erk W | 0| A [Fomoodtoea ety icondiond ofrwioutonlen |~ B0 M0 M M3 M W 2O D0 mE M
RT3 s Highee iy R A {From condtinal ot uncondbione ofsr with outens L O O I
worklifebalance . (acation/travel distancs % (Varable] Al Uecondiional O fostat dde R

Workforce Metrics Page 8 of 8 People & Culture Committee

8t February 2023



