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Engagement 
undertaken to date:
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Pathology – A road to recovery.

Impact Assessment:

Indicate the Quality / Safety 
/ Patient Experience 
Implications:

Improving Culture
Leadership
Quality & Safety

Related Health and Care 
Standard

Governance, 
Leadership & Accountability

Has an EQIA been 
undertaken?

No – OD initiative

Are there any Legal 
Implications /Impact.

No

Are there any resource 
(capital/Revenue/Workforce 
Implications / Impact?

Long term – Improved culture, 
reputation, recruitment & retention.

Link to Strategic Goals Sustaining Our Future 
Inspiring People 
Improving Care
Creating Health
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CTM Pathology Service

• Diagnostics, Therapies and Specialities Care Group

• 4 Distinct Sub Specialities – Cellular Pathology & Mortuary, Haematology, 
Biochemistry & POCT & Microbiology.

• Total staff group of 250 WTE
• Cellular Pathology & Mortuary - 45

• Haematology - 82

• Biochemistry & POCT - 55

• Microbiology – 36

• Administration & Clerical – 13

• Work across all sites
• Biochemistry, POCT & Haematology – RGH & PCH

• Cellular Pathology & Microbiology – RGH

• Mortuary – RGH, PCH & POW.



cwmtafmorgannwg.wales4 cwmtafmorgannwg.wales

Culture Concerns

• 2019 – Increasing concern 
regarding staff retention issues 
and poor culture developing with 
Pathology

• HR intervention & support

• NHS Wales Staff Survey

• CTM Pulse Survey –
Haematology & Biochemistry

• Complex system wide changes 
and Covid pandemic

• No feedback provided to staff 

• Key priority for Interim CSGM in 
Jan 22



3rd March - Senior Leadership Team Away 
Day
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Staff Engagement & Feedback

Key Themes

• Communication, 

• Employee Involvement, 

• Culture and Behaviour

• Health and Wellbeing

• Workforce and Training

• Infrastructure
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Pathology Workforce Modernisation & Development 
Group

Chaired – CSGM in first instance
Membership – Large ‘Group’ as quorum from all staff groups, 

band & student reps.
Scope – Formal meeting to provide strategy, formal governance 

and oversight of departmental business that impacts on 
workforce development, training and staff well –being.

Training & 
Education 

Group

Infrastructur
e & 

Resource 
Group

Communicati
on Group

Employee 
Engagement 
& Well Being 

Group

Other 
Groups as 

identified by 
team

Service Improvement 
Working Groups

Next Steps!!
November 2022



Column1 Column2 Column3 Column4 Column5 Column6

Task Description Task Lead R/A/G Start (date) Finish (date)

1 Workstream: Culture and Leadership within Pathology
Objective: Create the environment where staff feel psychologically safe and comfortable to raise concerns and ideas and embed 
the the organisations values and behaviours

2 Workstream: Communication and Employee Voice Mechanisms
Objective: Ensure staff concerns, ideas, innnovations, etc are heard and considered

3 Workstream: Workforce and Training
Objective: To develop a skilled, resilient, diverse and sustainable Pathology workforce

4 Workstream: Health and Wellbeing
Objective: Enable and encourage staff to get involved in activities that promote improved health and wellbeing

5 Workstream: Working environment
Objective: Ensure staff are actively engaged in work to improve Pathology Infrastructure

6 Workstream: Haematology Focus
Objective: Ensure staff are actively engaged in work to improve Pathology Service, Quality and Culture

7 Workstream: Microbiology Focus
Objective: Ensure staff are actively engaged in work to improve Pathology Service, Quality and Culture

8 Workstream: Biochemistry Focus
Objective: Ensure staff are actively engaged in work to improve Pathology Service, Quality and Culture

9 Workstream: Cellular Pathology Focus
Objective: Ensure staff are actively engaged in work to improve Pathology Service, Quality and Culture

Pathology Culture & Engagement Action Plan
Project Lead: Fiona Thomas
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What’s next?
• Focus on empowering our leaders to deliver cultural change

• Service specific improvement plan and interventions

• Departmental ‘Health Checks’ based on values

• Evidence the improvement and progress to date

• Sustain the evolving culture

• Celebrate the success of the work and commitment of the pathology team to 
delivering a high quality, patient focused service

What difference has all of this 
work made to the team??



16th September - Senior Leadership Team 
Away Day
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And finally………….

.……….Any questions?
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Recommendation: The Board or Committee are asked to:

Example:
The Committee are asked to:
• Note and Discuss progress made in improving the culture across pathology


