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1. SITUATION/BACKGROUND

To update the Committee on the key workforce metrics for May / June
2022, with historic trends shown as appropriate.

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING
(ASSESSMENT)

The following narrative describes the high and low lights of the current
workforce metrics, as contained within the appendix. An additional
appendix is included with data definitions.

2.1 What’s gone well

Topic: Medical and Dental FTE

Narrative: The FTE has gradually reduced over the last few months - this
reduction is as a result of the Single Lead Employer transition for trainees.
This means trainees have a single employer throughout their training
scheme, reducing the levels of change and bureaucracy and improving their
working experience. With the exception of a small number of individuals
(namely those on maternity leave), CTM has fully transitioned to the Single
Lead Employer scheme for trainees.

Topic: Sickness levels

Narrative: There has been a reduction in sickness levels in May.
Hopefully, this reflects a dip in Covid levels, although close monitoring is
required given the increased rates across CTM’s communities.
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Topic: Job Planning progress

Narrative: The number of signed off job plans is steadily increasing. This
is as a result of consistent efforts to promote job planning through training
and support from Medical Workforce, along with HR teams highlighting
rates at ILG Senior Team meetings. Future actions include the rollout out
of the job planning standard operating procedure/guidance, local
engagement and training, communication from the Medical Director’s
office, support from the eSystems team, and continued input to the senior
ILG leadership groups via the Heads of Workforce and OD.

2.2 Areas for Improvement

Issue: Nursing and Midwifery staffing levels

Narrative: Staffing levels for this group have decreased over a number of
months. Retirements accounted for 44% of the nursing and midwifery
leavers during the period of decline. This is followed by work life balance
(15%), relocation (15%) then promotion (7%). The current Overseas
Nurse Recruitment Project is scheduled to bring in 97 band 5 nurses this
year, and student streamlining allocations are going through pre-
employment checks ready for target start dates in September/October
2022. Monitoring staffing levels will also form part of the Nursing
Productivity Group’s agenda.

Issue: Exit questionnaires

Planned Intervention: The number of questionnaires returned is very
low. A project has been underway to redesign the exit questionnaire
process, including updating the questions, making the form more
accessible, and promoting this component of someone’s moving on
journey. Once the redesign is agreed, the target go live date is 1 October
2022.

Issue: Recruitment performance

Planned Intervention: As part of the Recruitment Modernisation
programme, NWSSP Recruitment Services are now able to progress work
around changing the internal fast track process for internal to organisation
and internal to NHS Wales moves. The Occupational Health pre-
employment process changes as of 4 July, which introduced an extended
self-declaration process which will reduce the number of clearances that
need to be submitted to the Occupational Health team. Future steps include
changes to re-usability of ID checks, plus changes to qualification checks,
reference checks, and the removal of the unconditional offer letter. Moving
to a single offer letter will allow managers to agree a target start date with
the appointee and reduce any time spent waiting for notice periods.
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Quality/Safety/Patient
Experience implications

Yes (Please see detail below)

The quality, safety, patient experience
implications result from the availability of
the right staff being available with the
right skills, at the right place and time to
deliver effective safe patient care.

Related Health and Care
standard(s)

Staff and Resources

Staying Healthy
Safe Care
Effective Care
Dignified Care
Timely Care
Individual Care

Equality Impact Assessment
(EIA) completed - Please note
EIAs are required for all new,
changed or withdrawn policies
and services.

No (Include further detail below)

The report covers the presentation of
workforce related data, there is no policy or
service change included.

Legal implications / impact

There are no specific legal implications related
to the activity outlined in this report.

Resource (Capital/Revenue
£/Workforce) implications /
Impact

There is no direct impact on resources as a
result of the activity outlined in this report.

Link to Strategic Goals

Sustaining our Future

4. RECOMMENDATION

The Committee are asked to:

e Discuss the report and associated metrics and report and NOTE the

detail.
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Resourcing & Recruitment
Starters and Leavers FTE
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Sickness Absence & COVID
Monthly Sickness Absence Rate (FTE) by ILG May-22
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PDR & Job Planning
PDR Statistics for Non Medical Staff
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Exit Questionnaire & Efficiency of Recruitment Process
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