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Reducing health inequalities
Equal focus on mental and physical health
Supporting our communities
Being a healthy organisation
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Delivering safe and compassionate care
Developing new models of care

Digital transformation for patients and staff
Ensuring timely access to care

IG Bwrdd lechyd Prifysgol
N Cwm Taf Morgannwg

\ / University Health Boarc
WALES




Context
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STRATEGY FOR OUR BEST -
HEALTH AND SOCIAL
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Self Isolation
Read the latest information here

Latest Covid Rule Changes and Guidance for Staff
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Emerging People Priorities (1) (Draft)

1. Support and improve the physical, emotional and financial well-being
of our people

2. Improve what it is like to work at Cwm Taf Morgannwg (CTM)
through positive employee experience

3. Create a culture that is inclusive, recognises and celebrates difference,
and is anti-racist

4. Improve our culture across the Health Board to ensure CTM can be at
its best,

5. Enhance our leadership and management capability, creating
compassionate and collective leadership
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Emerging People Priorities (2) (Draft)

1.

' | cwm Taf Morgannwg

Support workforce and service change within the Health Board to
deliver our four goals and clinical strategy ambitions

Develop and deliver strategic workforce plans which fill our gaps, as
well as modernising our workforce now and for the future

Create a thriving Welsh language culture and identity, improving skills
and awareness

Create pathways to employment for our local communities, linked to
workforce plans, as an anchor institution

Improve the quality of our workforce data, and use this to drive
intelligence and improved performance
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Feedback from the team
9~ Ambitious

% Enthusiastic

& Wordy / corporate speak (hence changes)

“%* Opportunities with technology

<25 Achievable if we work as a team

Great to have a clear sense of direction

Cwm Taf Morgannwg

University Health Board Elrl DnydOl - Ctmu hb- nhs-wales

CT™ 2030 CT™ 2030 i v ‘ B M SN, 6(\3
| Bwrdd lechyd Prifysgol Ein Hiechyd Our Health ; e S -

CREATING IMPROVING INSPIRING SUSTAINING
CARE PEOPLE

HEALTH OUR FUTURE




Specialist

Impact on us as a Directorate i

* People Directorate — one team, focusing on o
what our people need -4

* People Services Team — emerging | Tl i o=
commissioning model to support Care L —— I ? e | ==

Groups differently . P o

1. Serategic People Business Services
Partnering
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Categories of operational service JL couh(:;]
1. Advice
2.  Process /
3 lsues

* Evidenced based — using CIPD (Chartered | sommmsomass
Institute of Personnel & Development)
Framework
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Our ambitions

« Professional value adding services

« Work focused on solving business challenges

« Flexible and agile allocation of professional input
- Collaboration across teams

- Evidenced based

« Data driven

« Line manager coaches, not handholding

« People focused - employee engagement

« Work is commissioned

« Processes, behaviours and skills

« Curious for improvement and new ways of working
« Coach and Relationship builders
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Looking for feedback
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