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	Date and Time of Meeting
	Thursday 5th December 2024 at 14:45 pm 

	Venue 
	Virtual via MS Teams 



	Members Present
	Dilys Jouvenat
	Independent Member (Committee Chair)

	
	Geraint Hopkins 
	Independent Member

	
	Hayley Proctor
	Independent Member

	In Attendance
	Hywel Daniel  
	Executive Director for People

	
	Greg Padmore-Dix 
	Executive Director of Nursing & Midwifery/Deputy Chief Executive 

	
	Richard Hughes 
	Deputy Director of Nursing & Midwifery

	
	Simon Blackburn 
	Director of Communications and Engagement 

	
	Karen Wright
	Assistant Director of People Policy and Compliance

	
	Julie Denley 
	Deputy Chief Operating Officer – Primary Care, Community, Mental Health & Learning Disabilities

	
	Clare Wright
	Assistant Director for Employee Experience & Wellbeing 

	
	Nicola Evans 
	Head of Workforce Planning 

	
	Hannah Williams 
	Assistant Director of Leadership & Culture 

	
	Cally Hamblyn 
	Assistant Director of Governance & Risk

	
	Kathrine Davies 
	Corporate Governance Manager 

	Meeting Observers
	None
	



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions
D. Jouvenat, Committee Chair welcomed everyone to the meeting.


	
	

	1.2
	Apologies for Absence

	
	Apologies for absence were received from:
· Dom Hurford – Medical Director 


	1.3
	Declarations of Interest

	
	There were none to declare. 


	2. 
	MAIN AGENDA 

	2.1
	Committee Referral from Audit & Risk Committee – Recruitment Process Risk Assurance
K. Wright presented the report that updated the Committee on the outcome of the findings of the review undertaken in conjunction with the local Counter Fraud team in order to provide assurances back the Audit & Risk Committee that learning had been considered with improvements identified where appropriate relating to recruitment processes. 

C. Hamblyn advised that the outcome of the Committee referral and the findings of the review would be shared with the Audit and Risk Committee at their meeting to be held on the 17 December 2024.


	Resolution: 
	The Committee NOTED
· The content and findings set out within the report;
· That the findings set out in the report have been shared with the local Counter Fraud Team to inform their draft risk assessment;
· That the Local Counter Fraud Team met with the NHS Wales Shared Services Partnership (NWSSP) on the 14 October 2024 to review the management of the associated recruitment processes from their perspective;
· That the Local Counter Fraud Team provided an update to the Audit & Risk Committee at their meeting held on the 17 October 2024;
· That the Local Counter Fraud Team would provide the Health Board with a draft risk assessment by the 26 October 2024. 
 

	2.2
	Sexual Safety
H Daniel provided a verbal update to the Committee on the preventative work currently being undertaken following the discussion at the November Quality & Safety Committee on sexual safety. The activity includes in relation to professional safeguards, culture, leadership, and management. 

H. Daniel advised that Independent Members have received regular briefings on this matter as appropriate. 

H. Daniel advised that the People Team would be linking in with the all the CTM networks and taking a structured evidence based approach, working alongside the nursing directorate and update would be reported via the new Committee structure in the New Year.

S. Blackburn advised that the Communications team would be looking to undertake a big communications campaign in relation to sexual safety and work was underway to start framing this in a sensitive way. 


	Resolution: 
	The verbal update was NOTED. 


	3. 
	ANY OTHER BUSINESS 

	
	H. Daniel extended his thanks to the D. Jouvenat in her role as Chair of the Committee since it’s onset and for her invaluable support and he looked forward to working with her within the new Committee structures. 


	4. 
	CLOSE OF MEETING: 
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