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	Date and Time of Meeting
	Thursday 5th December 2024 at 13:30 pm

	Venue 
	Virtual Via Teams 



	Members Present
	Dilys Jouvenat
	Committee Chair / Independent Member 

	
	Geraint Hopkins 
	Independent Member 

	
	Hayley Proctor
	Independent Member


	In Attendance



	Hywel Daniel 
	Executive Director for People 

	
	Greg Padmore-Dix
	Executive Director of Nursing & Midwifery/Deputy CEO 

	
	Karen Wright
	Assistant Director of People, Policy & Compliance 

	
	Sallie Davies 
	Deputy Medical Director

	
	Clare Wright 
	Strategic Lead for Wellbeing

	
	Richard Hughes 
	Deputy Director of Nursing 

	
	Julie Denley 
	Deputy Chief Operating Officer – Primary Care & Community, Mental Health and Learning Disabilities

	
	Ben Screen 
	Welsh Language Lead 

	
	George Shouler 
	Strategic Lead for People Development 

	
	Natasha Weeks	
	Head of Engagement and Involvement

	
	Charlotte Clarke
	Head of Peoples Services

	
	Simon Blackburn
	Director of Communications, Engagement & Fundraising 

	
	Sali Curtis 	
	Head of Adult Speech and Language Therapies (in part)

	

	Cally Hamblyn
	Assistant Director of Governance & Risk 

	
	Kathrine Davies 
	Corporate Governance Manager (Committee Secretariat) 

	Meeting Observers
	
	



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	D. Jouvenat, Committee Chair welcomed everyone to the meeting, particularly those joining for the first time, those observing and colleagues joining for specific agenda items. The format of the proceedings in its virtual form were also noted.  

The Committee Chair advised that at the end of the meeting, she would be seeking Member’s views as to how the meeting went.


	1.2
	Apologies for Absence

	
	Apologies were received from: 
· Dom Hurford – Medical Director 


	1.3
	Declarations of Interest

	
	There were no declarations declared. 


	2. 
	CONSENT AGENDA BUSINESS 

	2.1 FOR APPROVAL

	2.1.1.
	Unconfirmed Minutes of the Meeting held on 7th August 2024. 

The Minutes were APPROVED. 


	2.1.2.
	Chairs Urgent Action: Approval of the All-Wales Pregnancy Loss Policy 

The Policy was APPROVED


	2.1.3
	Chairs Urgent Action: Approval of the All-Wales Flexible Pensions Policy

The Policy was APPROVED
 

	2.1.4
	Approval of the Nursing and Midwifery Revalidation Policy

The Policy was APPROVED


	2.2 ITEMS FOR NOTING 


	2.2.1
	Committee Annual Cycle of Business 2024-25
The Annual Cycle of Business was NOTED. 


	2.2.2
	Action Log 
The Action Log was discussed as part of Agenda Item 7.1 Legacy Matters. 


	2.3 SUSTAINING OUR FUTURE 

	2.3.3
	Employee Relations Report

The report was NOTED. 

	2.3.2
	Disclosure and Barring Service Assurance Report 

The report was NOTED. 



	3. 
	MAIN AGENDA

	3.1
	Matters Arising not otherwise contained within the Action Log 
There were None. 


	3.2
	Shared Listening & Learning Story – NHS Staff Survey Diagnostics, Therapies, Pharmacy & Specialties (DTPS) Care Group Therapies Deep Dive 

	
	S. Curtis provided a presentation to the Committee on the approach to the NHS Staff Survey taken by DTPS Therapies. 

H. Daniel thanked S. Curtis and her team for the work undertaken which had played a key role and provided a robust approach to the staff survey response for this year. 

J. Denley advised that it was good to see from an operational team perspective and wondered whether they could use something like this with regard to the organisational change process for strategic aims and ambition and to demonstrate the ‘you said, we heard’. 

S. Blackburn referred to slide 6 of the presentation where communication was mentioned frequently throughout and the responsibility and expectation of corporate communications to deliver an answer to some of those questions.  S. Blackburn recognised that further work could be undertaken to bring the corporate communications activity together and that he would appreciate an offline discussion with S Curtis in relation to this. 

S. Curtis, in response, suggested that S. Blackburn could attend one of the Therapy lead meetings. 

S. Blackburn advised that he was also having discussions with the Head of Patient Care and Safety and the wider team on sharing the feedback from the significant number of compliments received with staff and externally with stakeholders and the public.

The Chair thanked S. Curtis for her presentation and advised that she was impressed, particularly in relation to the strengths of the team and suggested that the team should make full use of the ‘Seren’ Awards to recognise the great work being undertaken


	Resolution
	The Committee NOTED the presentation

	
	

	4. 
	COMMITTEE BUSINESS MATTERS

	4.1
	Organisational Risk Register 

	
	C. Hamblyn presented the report and asked the Committee to review the risks escalated to the Organisational Risk Register and consider whether the assigned risks have been appropriately assessed. 


	Resolution
	The Committee NOTED the report. 



	5. 
	INSPIRING PEOPLE 

	5.1
	Welsh Language – More than Just Words Report 

	
	B. Screen and N. Weeks provided an update in relation to fostering a healthy Welsh Language culture, above and beyond the Welsh Language Standards.

Following the presentation, G. Hopkins thanked B. Screen for raising awareness of ‘More than Just Words’ as it was a really important strategy for older residents, particularly those whose first language was Welsh and recognising the importance of their care needs being provided in their language of choice. 

G. Hopkins referred to the dashboard where it was evident that there was clearly a thirst for learning Welsh, however, it was not leading to sufficient improvement in the use of Welsh in the organisation, he recognised that more should be done to assist, such as further support within the organisation including at Board level. 

The Chair thanked B. Screen and N. Weeks for their presentation commending the work undertaken at the recent Eisteddfod which demonstrated the passion and commitment of the team


	Resolution
	The report and presentation was NOTED. 


	5.2
	Workforce Metrics Report 

	
	H Daniel presented the report highlighting the following points: 
· Significant reduction in nursing turnover over the three sites which was now under 8%.
· Reduction in sickness to pre-covid levels recognising that there is further work to do in order to understand what is driving the reduction.
· Steady and continuous improvement in staff training and Personal Development Review (PDR) compliance.
· Staff Survey percentage was showing an improvement in response rates of 27% in comparison to 18% last year. 

H. Daniel extended his thanks to operational colleagues for their support in driving forward these improvements. 

The Chair commented that the report was very positive in terms of acknowledging the improvements with mandatory training and PDR compliance and it would be helpful to see the analysis of the results of the staff survey at a future meeting. 


	Resolution
	The report and Key metrics were REVIEWED and NOTED by the Committee. 


	Action
	To provide an analysis of the staff survey results at a future meeting. 


	5.3
	Leadership Launch Programme for Care Groups 

	
	G. Shouler delivered a presentation to the Committee on the Leadership Launch programme and provided key updates.

H. Proctor commented that the programme was going to be excellent at all levels and that it was good to see that ‘Inspire’ had such a comprehensive programme.  She recognised the need to continue to invest in senior leadership and to be a role model for leaders of the future throughout the whole of the organisation. She also queried whether there would be an update to the ‘Aspire’ aspect of the programme.

G. Shouler, in response, advised that the focus had been mostly on ‘Inspire’, however, they would be expanding the offer now to ‘Ignite’ and developing a leadership hub providing a range of learning both developed in-house and available through Health Education Improvement Wales (HEIW), for learning and development of leadership capabilities.  

Regarding ‘Aspire’, G. Shouler advised that they would be offering one-off cohorts and notably, at the moment, with maternity services, however, they are looking to expand in the new year in terms of the middle ‘Aspire’ level and rolling out the ‘train the trainer’ approach with HEIW, which is a four-day programme. 

H. Proctor commented that this would be particularly helpful in relation to clinical staff with revalidation/ re-registration.

J. Denley welcomed this update and the positive progress being made to support senior leaders in the organisation and develop a robust leadership programme, particularly with the recent organisational structure changes. 

H. Daniel commented that this demonstrated the direction of travel and next year the benefits to the workforce will hopefully be realised. 

The Chair advised that she was very impressed with the presentation which was really engaging and positive to note that there are opportunities for all staff to participate particularly in areas where staff may not see themselves in a leadership role. The alignment to the values of the organisation were also clear.


	Resolution
	The Presentation was NOTED. 


	6. 
	LEGACY MATTERS

	
	

	6.1
	People & Culture Committee Final Close Down Legacy Report 

	
	C. Hamblyn presented the report that provided assurance to the Committee that in disbanding this meeting all legacy actions and activity had been accounted for and redirected into the new Board and Committee Structure as appropriate.

C. Hamblyn provided assurance that any outstanding items and actions would be taken forward within the new Committee structures and contained within the Forward Work Plans, Action Logs and Annual Cycles of Business predominantly for the Strategic Development Committee and Operational Delivery Committee. 

The Chair congratulated the Governance team for the work undertaken on the Committee review in terms of maintaining visibility of people and culture and for providing the assurance that legacy activity will be captured. 


	Resolution
	The Committee APPROVED the report in terms of assurance. 


	7. 
	OTHER MATTERS

	8.1
	Any other urgent business 
There was no other urgent business raised. 

	8.2
	Forward Work Plan
The Chair asked Members of the Committee if they had any items that they would like to include for future meetings, to let the Corporate Governance Team know.


	8.3
	Committee Highlight Report to Board 
The Chair invited C. Hamblyn to provide some suggestions to be included within the Highlight Report. 

C. Hamblyn suggested that in terms of positive escalation it would be important for the Board to note the NHS Staff Survey results and the presentation from the DTPS Therapies Care Group and the key areas raised in relation to the Welsh Language and ‘More than just Words’.

C. Hamblyn suggested that the launch of the new Leadership Programme, the reduction in nursing turnover, sickness absence and the steady increase and improvements in PDR compliance should also be captured in the ‘advise’ and ‘assure’ sections of the highlight report

The suggestions were supported by the Members.


	Resolution
	The Committee AGREED that the report would be prepared by the 
Governance Team following the meeting. 


	8.4
	How did we do in this meeting 

	
	The Chair advised that if anyone had any comments to feedback, they could do that outside of the meeting, if they so wished.

The Chair thanked everyone for being so succinct today and extended her appreciation to H. Daniel and C. Hamblyn and her team for ensuring that the Committee has run so smoothly over the last couple of years. She also extended her thanks to the Independent Members who have provided their support to the Committee. 


	8. 
	CLOSE OF MEETING 
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