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Agenda Item

	

	1.
	PRELIMINARY MATTERS


	
1.1
	
Welcome & Introduction

D Jouvenat, Chair, welcomed everyone to the meeting and apologised for the late start.  The Chair advised that they would be taking Agenda Item 5.3 Welsh Language Group Highlight Report as the first item on the main agenda. 

	
1.2






1.3
	
Apologies for Absence
Apologies were received from the following: 
· Dom Hurford – Medical Director  
· Kath Palmer – Independent Member  
· Lynda Thomas – Independent Member
· Kay Chandler - Organisational Development Project Support

Declarations of Interest
There were no declarations declared. 


	2.
	CONSENT AGENDA

	
2.1
	
Items for Approval

	
2.1.1

Resolution:
	
Unconfirmed Minutes of the Meeting held on the 8th November 2023

The Minutes were APPROVED as a true and accurate record. 


	2.1.2


Resolution: 

	Unconfirmed minutes of the In Committee Meeting held on the 8th November 2023

The Minutes were APPROVED as a true and accurate record.  


	2.1.3




























Resolution: 

	Ratification of Chairs Urgent Action – Approval of the Flexible Working Policy. 
K. Wright presented the new All Wales Flexible Working Policy that had been endorsed for implementation by the Welsh Partnership Forum.

A question has been raised by an Independent Member in advance of the meeting which was as follows:

How as an organisation are we going to communicate and support the positive change the new policy brings where the default is yes to an application unlike the current situation where it can be extremely difficult to gain support for an application. This lack of support is often before options are even considered and the flexible working was not being seen as a way to retain staff.

The response was as follows:

The People function recognises that many managers will need and require significant support to assist them to change their mind set regarding dealing with flexible working requests.

There is a small People Group currently exploring the options to socialise and embed the policy, the ethos of which reflects a significant cultural change for our managers.  The Group is developing a review process to be used in the post launch period, to identify where request are being approved (to identify good practice) and refused, to intervene to establish whether there is a possible solution to make the request happen in full or an alternative suitable solution which can be proposed. 

The Committee RATIFIED the APPROVAL of the All Wales Flexible Working Policy undertaken via Chair’s Urgent Action as set out above. 

	
2.1.4



Resolution:
	
Committee Annual Cycle of Business 2024-25
G. Watts presented the Cycle of Business for 2024-25.

The Annual Cycle of Business 2024-25 was APPROVED. 


	2.2 

	FOR NOTING / ASSURANCE 

	2.2.1

Resolution

	Action Log

The Action Log was NOTED. 

	3. 

	MAIN AGENDA 

	3.1 


	Matters Arising otherwise not contained within the Action Log 
There were no matters arising raised on this occasion. 


	5.3



































Resolution 

	Welsh Language highlight report 
B. Screen presented the report that provided the People & Culture Committee with details of the key issues considered by Grŵp Llywio’r Gymraeg, the Welsh Language Steering Group, at its bi-monthly meetings between March 2023 and January 2024.

The report was presented in Welsh with I. Davies translating for the Committee into English. 

H. Daniel referred to the ‘Hiraeth’ Cultural Scheme that was planned for March 2024 and asked B. Screen to explain to the Committee the meaning of ‘Hiraeth’.  B. Screen advised that there was no English translation for this word but that it was a deep longing for something, especially one’s home in the context of Wales and Welsh Culture and was very personal to Wales. 

G. Watts advised that the National Eisteddfod was being held in Rhondda Cynon Taff in August 2024 and provided a good opportunity to showcase the organisation’s work and commitment to the Welsh Language speaking and culture.

S. Blackburn referred to the Welsh Language signage work that had now commenced across the sites and advised that previously there had been some issues with quality and styles but this opportunity is being used to   get this right in terms of parity with English language signage.

G. Hopkins commented that now more children within the area were being educated through the medium of Welsh was there an opportunity to recruit more people into jobs within the Health Board who could speak Welsh and particularly with school leavers from Welsh medium education in regard to career opportunities within the Health Board.   H. Daniel advised that in the past staff have sometimes not had opportunities to use their Welsh speaking skills when coming into the workforce and there would be a requirement to lift their confidence and provide skills for them via courses.  He added that the ability to see and treat patients in Welsh would be beneficial to staff, patients And to the organisation as a whole.

The Committee NOTED the report. 


	
	

	4.
	GOVERNANCE  


	4.1































Resolution:
Action: 

	Organisational Risk Register 
G. Watts presented the report for the Committee to review and discuss the organisational risk register and consider whether the assigned risks had been appropriately assessed.

G. Watts advised that the risk in relation to the Junior Doctors strike had been escalated due to two more strikes being planned for February and March 2024. 

N. Milligan referred to Risk 1133 in relation to the staffing in the Emergency Department at the Royal Glamorgan Hospital (RGH) and advised that it had been on the risk register for 10 years and whether there was an issue with benchmarking as the benchmarking work undertaken in Prince Charles Hospital (PCH) for example, had made huge development opportunities with retaining their staff due to the pathway for development.  She queried whether they were going to do something similar for the Royal Glamorgan Hospital.  

G. Padmore-Dix advised that the three Emergency Departments across CTM had three very different models and the environment of care in RGH was different following the Bridgend boundary change and some activity had been moved there following the changes in boundaries.  He confirmed that there had been a multitude of workforce plans based on the PCH work but when you looked at the workforce model as a collective, they had more clinical staff and was not sure why this was still on the risk register as they always filled the vacancies when going out to recruit.  He advised that he would review the risk outside of the meeting with the Chief Operating Officer. 

H. Daniel, in response, advised that last year they had invested in substantive consultants in the Emergency Department in RGH and this was still currently in operation with some evaluation work being undertaken. 

The Committee reviewed the Risk Register and NOTED the report
To review Risk 1133 outside of the meeting. 


	4.2





































Resolution
	WHC/2023/046 - All Wales Control Framework for Flexible Workforce Capacity – Baseline Return to Welsh Government
N. Price presented the report and provided a presentation that outlined the commitment to taking joint action across Wales to reduce agency spend in NHS Wales as a key part of the Agenda for Change pay deal.

The Chair thanked the team for the amount of work undertaken and the good engagement from nursing colleagues. 

G. Hopkins commented that it was pleasing to see the direction of travel and queried whether setting the agency targets was something that they would be considering.  He added that the total spend of £79m could offset a financial risk for the Health Board.   N. Price, in response advised that other organisations did have specific agency targets but historically it had not been considered but could be something that they could look at for the future. 

G. Hopkins queried whether other health professionals were able to join the Bank.  N. Price confirmed that they could.  

H. Daniel, in response, advised that there had been some real gains on the work around agency and nursing controls, directly contracting with agency workers rather than going through the Agency Bank.  He added that they would build on this initiative to prove that the project has worked and was successful. 

R. Hughes advised that in terms of the future there were higher numbers of Healthcare Support Workers looking to advance their qualifications through the Open University. He added that in terms of retention the funding regime had changed with regard to post registration and was now being provided to Health Boards to use that how they see fit. 

N. Milligan referred to international overseas nurses and the fact that they might already be working within the organisation but in other areas and suggested that they look to work with the universities as well.  N. Price advised that they had nine individuals currently coming through the Programme and accepted that there could be qualified nursing staff working, for example, in catering, and they would be looking to explore that further. 

The Committee NOTED the report and presentation. 



	5.

5.1





Resolution 

	INSPIRING PEOPLE

Shared Listening & Learning Story - Supported Intern Apprenticeships - Video 
M. Hurley-Tyers invited G. Shouler and R. Lewis to provide a short video and presentation with regard to Evan’s story of working in Pharmacy at Prince Charles Hospital as a Supported Intern Apprentice. 

The Committee NOTED the report and presentation. 


	5.2






















Resolution:  

	Widening Access – Presentation
R. Lewis provided a presentation to the Committee that provided a spotlight on the Apprenticeships and Pathways Widening Access programme. 

G. Hopkins applauded the work that had been undertaken and that it was good to see the work with the schools.  He advised that in Rhondda Cynon Taf they had schemes that provided opportunities for care leavers and wondered whether that would be something that they could consider, working with the Local Authority for individuals just about to leave care and providing an opportunity for them.  R. Lewis advised that they could offer them work experience and would welcome the opportunity to work with them around some of the softer skills available. 

L. Edwards advised that the presentation had showed that for an organisation with the size and complexity there was a whole range of opportunities and was beneficial for the workforce and patients. She added that it was not easy to undertake these projects really well and congratulated the team.  

The Chair advised that this had been very inspirational and she had met Evan on a recent walk-around.  She advised that this also impacts on the public health agenda and making things better for our communities. 

The Committee NOTED the Presentation. 


	5.4




























Resolution:
	Culture Presentation
M. Hurley-Tyers, C. Wright, R. Begum and L. Edwards provided a presentation to the Committee. 

S. Davies queried whether they had given some thought to tackling outside influences with regard to restorative culture blame.  L. Edwards advised that this had arisen when they did the Mersey Care work and that was why they now had an Executive Director on Board from a senior level and that organisational commitment was going to be key with the learning and actions. 

N. Milligan extended her thanks to L. Edwards and the team for being so visible and active with this work, which was now making huge strides. 

G. Hopkins commented that it was good to see the continuous improvement and queried how this would sit alongside the more formal disciplinary procedures.  L. Edwards advised that they had moved away from the ‘no blame’ culture with the appropriate steps being taken when this was attempted by any individual.

G. Hopkins sought clarity on what the mechanism was if after the learning event something was identified and how would that feed into the process.  H. Daniel referred to the learning and culture work that was being undertaken in the nursing team. 

G. Padmore-Dix, in response, explained that they follow an investigating process that provided staff involved with a ‘Serious Incident’ pack and a listening and learning framework to assist them. 

The Committee NOTED the Presentation.

	
	

	5.5

















Resolution

	Workforce Metrics Report
N. Price updated the Committee on the key workforce metrics for November to December 2023, with historic trends shown as appropriate.

N. Price advised that as requested at the last meeting the report now contained ‘Hot Spots’. 

N. Milligan referred to sickness and queried whether more work would be done examining any themes or trends where hot spots had been identified.. N. Price advised that the information relating to ‘hot spots’ now provided the Workforce team, with knowledge of the areas and provide the ability to track. 

G. Padmore-Dix thanked N. Price for the breakdown and advised that quite a few of the wards had sickness levels over 10,20 and 25% and advised that they could look at the nursing specification when the wards were broken down and would be happy to do some work on this with the team. 

The Committee NOTED the report and associated metrics. 


	5.6




















Resolution:

	Job Planning Data Incident - Learning and Plan for Improvement
N. Price and S. Davies updated members on an issue that had come to light regarding Job Planning Compliance figures for Consultant and SAS grade doctors at Cwm Taf Morgannwg University Health Board (CTM). 

N. Price advised that they would be reporting regularly to the Committee on the progress with this. 

H. Daniel advised that there was a requirement to be more intelligent about the timescales that had been set to really understand the data and to be a bit more structured about what they expect and in relation to seeing good high quality job plans.  He added that the Group had also looked at disputes and in particular where there had been an impasse and would be picking up the pace on this. 

N. Milligan queried whether staff where aware about what they were looking at and whether this was analysed.  N. Price advised that they had now changed the way they received the data each month, receiving a highlight report for each Care Group and there was now an improved process for sharing the data. 

The Committee NOTED the report. 

	5.7






















Resolution: 

	Phase Two Implementation of New Leadership & Management Service Structure –Presentation
H. Watkins provided a presentation to the Committee on progress with regard to the Implementation of the New Leadership and Management Service Structure. 

R. Hughes advised that they had undertaken training in relation to learning with nurses and the 8B interviews had been held yesterday within the organisational change process which had been very successful.  He added that the coaching sessions with the personality results had been very positive. 

N. Milligan advised that they had not always got this right in terms of the traditional ways of appointing staff and queried whether they were going to continue to do the coaching sessions so that staff can perform better as leaders moving forward in the recruitment process. 

M. Hurley-Tyers advised that the intention was to correlate the learning from phase 2 into how we create any systems for using assessment centres.  She added that it was important that we use the evidence in the right way based from performance data to ensure a better change of appointing the right person to the role. 

The Committee NOTED the Presentation. 


	6.
	SUSTAINING OUR FUTURE 


	6.1










Resolution:

	Development of the CTM People Plan Progress Report – Presentation
H. Watkins provided a Presentation to the Committee on the progress in relation to the development of the CTM People Plan. 

The Presentation provided the outcome of the recent Census and referred to each People Priority and where they want to be by 2030. 

The Chair commented that this was a fascinating piece of work and thanked the team. 

The Presentation was NOTED. 

	6.2












Resolution: 

	Employee Relations Report
K Wright presented the report that provided a formal update in respect of ongoing ER cases and trends within the Health Board. The activity figures relate to Quarter 3 (1 October 2023 – 31 December 2023).

N. Milligan commented that the fast tracks were increasing but appreciated that formal disciplinary and Nursing and Midwifery Council (NMC) referrals had decreased. 

R. Hughes advised that monthly discussions with the NMC were held on the quality of the referrals coming through.  He added that some were external but small in number and were trying to manage this along with the backlog. 

The Report was NOTED. 

	6.3











Resolution: 

	Retention Update on the Lateral Moves Scheme 
N. Price provided a Presentation that highlighted the development of the Retention Plan and the formation of the Retention Steering Group.

N. Price advised that they would shortly be launching for nursing and midwifery colleagues to allow them to work across the organisation and she extended her thanks to N. Milligan and B. Gammon for their assistance on this work. 

G. Padmore-Dix commented that they had met with the Ward Managers who were really pleased that this was being launched. 

The Presentation was NOTED. 

	7.
	IMPROVING CARE


	7.1




















Resolution: 

	Committee Referral from Quality & Safety Committee - Development of a Strategy for Implementation of Basic Life Support Training and other Resuscitation Training provided across CTM (Verbal Update)
R. Hughes provided a verbal update on the progress in relation to the Development of the Strategy for Basic Life Support Training and Resuscitation Training. 

R. Hughes advised that a formal written report would be received at the next meeting of the Committee and confirmed that this had been discussed at the Quality & Safety Committee due to concerns about basis life support compliance which was currently running at 515 and up from 49% last year.  He advised that robust plan had now been put into place to recover the position and remain compliance. 

N. Milligan referred to the amount of ‘did not attends’ with regard to the training and queried what they were doing about this.  R. Hughes advised that there had been a communication gap between training trainers and that the Care Group Directors would be integral to this and feature as part of this work. 

The Committee NOTED the verbal update. 


	8
	OTHER MATTERS 


	8.1
	Forward Work Plan
The Chair asked Members of the Committee if they had any items that they would like to include for future meetings to let the Corporate Governance Team know.  


	8.2
	Committee Highlight Report 

The Committee AGREED that the report would be prepared by the 
Governance Team following the meeting. 


	8.3
	Any Other Urgent Business

There was no urgent business to report. 


	8.4
	How did we do today?
The Chair advised that if anyone had any comments to feedback, they could do that outside of the meeting if they so wished.


	9.
	DATE AND TIME OF NEXT MEETING

15th April 2024 at 13:30pm – Classroom 2, Post Grad Centre, Prince Charles Hospital
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