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	Agenda Item
	8.1.2



	Approved Minutes of the In Committee Operational Delivery Committee 



	Date and Time of Meeting
	Thursday 22nd January 2026 at 1pm

	Venue 
	Virtually via Microsoft Teams



	Members Present
	Rachel Rowlands
	Independent Member (Committee Chair)

	
	Patsy Roseblade
	Independent Member

	
	Dilys Jouvenat
	Independent Member 

	
	Neil Mesher 
	Independent Member

	
	Hayley Proctor
	Independent Member

	
	Kathy Mason 
	Independent Member

	In Attendance
	Sally May 
	Executive Director of Finance 

	
	Gethin Hughes 
	Chief Operating Officer 

	
	Claire Thompson
	Executive Director of Strategy & Transformation 

	
	Hywel Daniel 
	Executive Director for People

	
	Stuart Morris
	Director of Digital 

	
	Rebecca Gammon 
	Interim Deputy Director of Nursing, Midwifery and Patient Care 

	
	Hayleigh Jones
	Deputy Director for People 

	
	Kathrine Davies 
	Corporate Governance Manager (meeting secretariat)

	
	Gareth Watts
	Director of Corporate Governance / Board Secretary 

	Observing 
	Sharon Edwards
	Corporate Governance Officer 



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	The Committee Chair welcomed everyone to the meeting. 


	1.2
	Apologies for Absence

	
	Apologies for absence were received from:

· Richard Hughes – Director of Nursing & Midwifery (interim) (R. Gammon Deputising)
· Dom Hurford – Medical Director 


	1.3
	Declarations of Interest

	
	There were no interests declared. 


	2.
	MAIN AGENDA

	2.1
	IMPROVING CARE

	2.1.1

	Organisational Risk Register – Business Sensitive Risks
Gareth Watts presented the report for the Committee to review and discuss the business sensitive risks on the organisational risk register and consider whether the assigned risks have been appropriately assessed.


	Resolution:
	The Committee:
· Reviewed the risks escalated to the Organisational Risk Register at Appendix 1.
· Considered whether the Committee can seek assurance from the report that all that can be done is being done to mitigate the risks


	Action:
	No action identified 


	2.1.2
	Cyber Resilience & Assurance Update
S. Morris presented the report that highlighted the progress made in taking forward the cyber improvement plan during the period since November 2025, the risks presenting from phishing identified by the exercises and to make the Board aware of the incidents the UHB has managed.

S. Morris advised that there were 16 high or critical impact informatics incidents recorded in the last quarter.  The past 2 months were higher than average, and as with previous spikes a number of these are attributable to Digital Health & Care Wales (DHCW) firewall and data centre changes.  On this basis the recent notice from DHCW that they intend to re-platform the national Patient Administration System (PAS) to cloud, and that this will add more dependency on DHCW’s cloud facing infrastructure, meant that the Health Board requires further requirements on their assurance checks with DHCW.


	Resolution
	The Committee NOTED the following:

· Escalation to resolve SIEM log access with DHCW/Welsh Government and endorse CymruSOC procurement/onboarding once resolved.

· CDR resilience approach and associated information governance / contractual enablers.

· Implementation of the Supplier Management Policy with an annual assurance cycle for critical suppliers.

· Requirement for targeted investment and accountability for endpoint compliance to close the remaining patching gap.

	Action:
	None identified. 


	3
	ANY OTHER BUSINESS 

	3.1
	There was no business to report. 


	4.
	DATE AND TIME OF NEXT IN COMMITTEE SESSION – Close of meeting

	4.1
	The next In Committee meeting will be held in the 30th April 2026 at 3.30 pm
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