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	Agenda Item
	7.1.1



	Approved Minutes of the Mental Health Act Monitoring Committee



	Date and Time of Meeting
	Wednesday 25th February 2026 at 2p.m

	Venue 
	Virtual via Microsoft Teams



	Members Present
	Kath Palmer 
	Committee Chair 

	
	Helen Lentle
	Independent Member (In part)

	
	Rachel Rowlands
	Independent Member 

	
	Hayley Proctor 
	Independent Member (in-part)

	In Attendance
	Gethin Hughes
	Chief Operating Officer

	
	Robert Goodwin
	Directorate Manager, CAMHs and Specialist Services

	
	Clare Williams 
	Service Director Mental Health & Learning Disabilities (in part)

	
	Lloyd Griffiths 
	Interim Nurse Director, Mental Health & Learning Disabilities  

	
	Emma Walters
	Head of Corporate Governance and Board Business

	
	Julie Denley
	Deputy Chief Operating Officer

	
	Alexandra Beckham
	Merthyr Tydfil County Borough Council

	
	Paul Emmerson
	Inpatient Consultant Psychiatrist (in-part)

	
	Sharon Edwards
	Corporate Governance Officer

	Meeting Observers
	Bevan Howell
	NHS Wales Graduate General Management Trainee 



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	The Committee Chair welcomed everyone to the meeting, particularly those joining for the first time, those observing, and colleagues joining for specific agenda items. The format of the proceedings in its virtual form was also noted.


	1.2
	Apologies for Absence

	
	
Apologies were received from:
· Kate Riley, Rhondda Cynon Taf CBC
· Alyson Jones – Merthyr Tydfil CBC
· Kelvin Barlow – Bridgend LA 

J Denley advised that in recognition of the apologies received for the last few meetings of the Committee from Local Authority representatives, she had asked the Corporate Governance Team to review attendance data over the previous 12 months to understand whether the pattern was unusual and to inform any next steps. It was also noted that the meeting invitation list would be reviewed and updated to ensure the right representatives were included in meeting invites. 

	Action
	Review and amend the meeting invitation list

	1.3
	Declarations of Interest

	
	There were no declarations identified

	2. 
	CONSENT AGENDA BUSINESS 

	2.1

	The Chair reminded Members that the agenda had been reformatted to include consent agenda items at the end of the agenda and queried whether there were any items from the Consent Agenda (Item 6) that the Committee Members wished to bring forward to the main agenda for discussion. There were none.

	3. 
	MAIN AGENDA

	3.1
	Action Log

	
	R Goodwin highlighted some updates required to two progress updates contained within the action log as follows:

For the action 14, he requested that the narrative in the progress update column was amended to read as follows: 
· A new data collection proforma has been developed to capture individual reasons for delay focusing on Emergency Department activity. This will be the subject of a future deep dive.

For action 16, he suggested the narrative in the progress update column was amended to read as follows: 
· The IMHA team are developing a patient story for the next operational group which will be shared with MHAMC. An update will be provided in the next operational group. 

Members agreed to close the proposed actions and continue monitoring three actions still in progress, including Places of Safety and the patient story deep dive. 

It was also noted that a visit to the Mental Health Unit at Royal Glamorgan Hospital was planned for May 2026 to facilitate a face-to-face meeting of the Committee.

	Resolution:
	The Action Log was NOTED. 

	3.2
	Matters Arising Not Captured on the Action Log

	
	There were no matters raised.

	4. 
	RISK MANAGEMENT ACTIVITY

	4.1
	Organisational Risk Register

	
	E. Walters presented the Organisational Risk Register. 

In response to a query raised by K Palmer as to whether the two interim Clinical Directors and Medical Director arrangements at Royal Glamorgan Hospital should be recorded as a risk, J Denley advised that mitigations were in place and felt that the issue did not meet Board level risk thresholds at present. 

	Resolution:
	The Committee REVIEWED and NOTED the Organisational Risk Register.

	Action:
	None Identified

	5. 
	GOVERNANCE ASSURANCE

	5.1
	Deep Dive Spotlight: Deep Dive into Adult Detentions

	
	R Goodwin presented the report on the use of the Mental Health Act in adult services, where trends in detention activity were reviewed and whether local practice posed any quality, safety or compliance concerns.
 
In response to a query raised by K Palmer as to whether adult detention levels were appropriate and whether the Health Board was an outlier, R Goodwin responded that detention activity was stable across all localities and remained within expected statistical variation. Members noted that CTMUHB sits around the Welsh average and was not an outlier and noted that despite periods of slightly increased activity, they were still within control limits and did not indicate systemic concern.

G Hughes queried whether a higher proportion of informal admissions created an additional risk, including unsafe discharge or de‑facto detention. P Emmerson advised that informal patients were legally free to leave and safeguards were in place to prevent de‑facto detention. 

G Hughes queried as to why Community Treatment Orders (CTOs) were declining.  P Emmerson clarified that CTOs were resource‑intensive and required frequent tribunals and reviews, often with limited clinical benefit. Members noted that many clinicians feel the balance between workload and benefit does not justify their use and noted that the National Mental Health Act reform was expected to significantly change or remove CTOs.

K Palmer queried as to whether there was a variation between hospital sites and if so, was this acceptable. P Emmerson advised that some variation existed and this reflected clinical judgment and experience. C Williams also confirmed that the variation observed was not unwarranted and remained within acceptable parameters.

K Palmer as to what actions had been identified from the deep dive.  J Denley advised that a summary from the deep dives would be completed and any actions would be followed up and discussed via the Operational Group. Members noted that the deep dive raised no issues requiring escalation.

In response to a query raised by H Lentle as to whether Independent Members were being sufficiently assured and how ongoing differences and risks would be monitored, J Denley and C Williams responded by confirming that detention data was reviewed routinely through the Operational Group, supported by SPC charts and regular reporting. It was noted that any emerging concerns would be escalated to the Committee as and when they arise.

Following discussion, C Williams suggested that it may be helpful to undertake a review of the information being presented to the Committee to ensure the Committee were being provided with the appropriate assurance that the Operational Group was acting appropriately and monitoring progress. G Hughes also highlighted the need for the data being presented to provide assurance, clearly identifying variances alongside some narrative and analysis.  

The Committee commended the work that had been undertaken. 

	Resolution:
	The Committee NOTED the report

	Action:
	None Identified.

	5.2
	MHA Operational Group Update Report

	
	R. Goodwin presented an update and highlighted the key matters for Members attention. 

In response to a request made by K Palmer, R Goodwin agreed to circulate the Healthcare Inspectorate Wales Annual Report to Members.
  
In response to a query raised by K Palmer as to how places of safety operated for children and young people work, R Goodwin advised that children and young people were usually taken to emergency departments or paediatric wards rather than adult Places of Safety. Members noted that this was standard practice which could present challenges, particularly for older adolescents.

G Hughes queried whether there is a risk relating to prolonged use of emergency departments or paediatric wards as places of safety for young people, which was acknowledged by R Goodwin as a concern particularly for the older young people. G Hughes noted that while this has not been a significant issue to date it was agreed that this was an area that may warrant future consideration, particularly in relation to eating disorders and transition age young people. Members agreed that this should be added to the forward work programme. 

In response to a query raised K Palmer  as to whether complaints about the application of the Mental Health Act were reviewed by the Committee, R Goodwin, J Denley and L Griffiths replied that formal complaints relating specifically to the Mental Health Act were rare, advising that feedback would be reviewed by Advocacy with any themes identified being presented to the Operational Committee and any concerning patterns would be escalated.  

	Resolution:
	The Committee NOTED the review.

	Action:
	Healthcare Inspectorate Wales Annual Report to be circulated to Members.

	Action:
	Add the risk relating to the prolonged use of emergency departments and paediatric wards as places of safety for young people to the Forward Work plan for future consideration, with particular focus on eating disorders and transition‑age young people.

	5.3
	MHA Quarterly Activity Report / Analysis of Unlawful Detentions

	
	R. Goodwin presented the report and highlighted the key matters for Members attention.  

The Committee noted this as a strong and positive position which reflected sustained compliance.

G Hughes queried whether the minor errors identified revealed any common themes or opportunities for learning or training.  P Emmerson clarified that the errors were administrative in nature, such as minor spelling inaccuracies, and were attributable to human error. However, refresher training would be provided on Section 52 for junior doctors and for new starters to maintain consistency and compliance. 

	Resolution:
	The Committee DISCUSSED and NOTED the report.

	Action:
	None identified

	5.4
	Risks Relating to Monitoring of MHA

	
	J Denley presented the report and highlighted the key matters for Members attention.

C Williams provided an update on the single mental health clinical record and advised that a preferred provider had been identified and added that Welsh Government approval is awaited. Members noted that subject to this approval, the contract would follow with an anticipated 18–24-month implementation period. 

J Denley confirmed that she had queried whether the report felt accurate, but having looked at the HIW inspections, associated paperwork and processes, she confirmed that she was content to sign off the report as a true reflection.

K Palmer queried whether there was an update on the national transport solution under Right Care, Right Person.  L Griffiths confirmed that there were no national updates at this time. Members noted that South Wales Police continued to provide transport and were using this period to collect data to support future national decisions. Members noted that no local issues had been escalated.

	Resolution:
	The Committee NOTED the report.

	Action:
	None identified

	5.5
	Hospital Managers Power of Discharge Sub Committee

	
	An overview of the meeting was provided by K Palmer and J Denley.
 
Members noted that the Sub‑Committee was becoming more established with well-functioning meetings and improved confidence and consistency in the approach being taken. 
Members noted that a new committed and passionate group of hospital managers were currently undertaking training and ongoing development sessions were planned.

	Resolution
	The Committee NOTED the report

	Action
	None identified

	6
	CREATING HEALTH 

	6.1
	Strategic Update from South Wales Police

	
	Members noted that there was no update from South Wales Police on this occasion. 

	Resolution
	N/A

	Action
	None Identified

	6.2
	Strategic Update from Local Authority Partners

	
	Members noted that there was no update from the Local Authority Partners on this occasion.

	Resolution:
	N/A

	Action:
	None Identified

	7
	CONSENT AGENDA

	7.1
	Items for Approval 

	7.1.1
	Unconfirmed Minutes of the Meeting held on 4th December 2025

	
	The minutes were approved 

	7.2
	Items for Noting

	7.2.1
	Forward Work Programme

	
	The Forward Work Plan was NOTED. 

	8
	CLOSE OUT BUSINESS

	8.1
	Committee Highlight Report 
It was suggested that two positive escalations on the Power of Discharge Committee and the Deep Dive into Adult Detentions were included in the Committee Highlight Report to Board. 

	8.2
	Any Other Urgent Business

	8.3
	Meeting Feedback

	
	The Chair invited Members to comment and reminded them that they could also relay feedback outside of the meeting. 

K Palmer also noted the current attendance levels and encouraged increased attendance from Bridgend and Merthyr Tydfil County Borough Councils. It was further suggested that South Wales Police be invited to attend when appropriate, as their input would be valuable on some of the topics raised.

	8.
	DATE AND TIME OF NEXT MEETING

	
	Wednesday 27th May 2026 at 14.00 pm
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