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CWM TAF MORGANNWG UNIVERSITY HEALTH BOARD

 ‘CONFIRMED’ MINUTES OF THE MEETING OF THE MENTAL HEALTH ACT MONITORING COMMITTEE HELD ON 7 JUNE 2023, AS A VIRTUAL MEETING WHICH WAS HELD VIA MICROSOFT TEAMS

PRESENT
Jayne Sadgrove             -      Independent Member/ Health Board            
Vice-Chair (Chair)
Mel Jehu 


-
Independent Member

James Hehir

-
Independent Member

Geraint Hopkins

-
Independent Member

IN ATTENDANCE

Julie Denley 

-
Deputy Chief Operating 

Officer/Director of Primary, Community 

& Mental Health 
Robert Goodwin

-
Service Group Manager, Mental Health

Ana Llewellyn

-
Head of Nursing, Primary, Community, 

Mental Health & Learning Disabilities Care Service Group 



Marc Attwell

-
South Wales Police

Colin Hatherley

-
South Wales Police
Mary Self 


-
Consultant Psychiatrist 

Aaron Jones

-
Service Group Manager, Mental Health
Kate Riley 


-
Rhondda Cynon Taff County Borough 

Council

Angela Edavene

-
Merthyr Tydfil County Borough Council 

Kate Riley 


-
Rhondda Cynon Taff 

Elaine Lorton 

-
Service Group Director, Mental Health 

& Learning Disabilities 
Wendy Penrhyn-Jones 
-
Head of Corporate Governance and 






Board Business 
Kathrine Davies 

-
Corporate Governance Manager 

(Meeting Secretariat)
PART 1. PRELIMINARY MATTERS 

MHA/23/06/1
WELCOME AND INTRODUCTIONS

The Chair welcomed everyone to the meeting including Elaine Lorton, Service Group Director, Mental Health & Learning Disabilities Care Group and Kate Riley, Local Authority Partner for Rhondda Cynon Taff County Borough Council. 
MHA/22/06/2
APOLOGIES FOR ABSENCE
Apologies for absence had been received from Gethin Hughes, Chief Operating Officer. 
MHA/23/06/3
DECLARATIONS OF INTERESTS

There were no interests declared.
PART 2. CONSENT AGENDA 
MHA/23/06/4
‘UNCONFIRMED’ MINUTES OF THE MEETING HELD ON 8


 MARCH 2023
Resolution: The minutes were APPROVED as a true and accurate record.
MHA/23/06/5
DRAFT COMMITTEE ANNUAL REPORT 2022-23 & REVISED TERMS OF REFERENCE 
Resolution: The Annual Report & Revised Terms of Reference were APPROVED.

MHA/23/06/7
ACTION LOG
Resolution: The Committee NOTED the Action Log. 

PART 3 - MAIN AGENDA

IMPROVING CARE
MHA/23/06/8
 MHA OPERATIONAL GROUP REPORT
R Goodwin presented the report, which provided Members with an update on the work of the MHA Operational Group.
Members were saddened to hear about the death of the Associate Hospital Manager who had passed away and extended their deepest condolences to his family. 

M. Jehu referred to the ‘Right Place Right Person’ and advised that it had been discussed at the Police and Crime Panel where they had been assured that due consideration to the implementation of this in Wales and would be undertaking a consultation on this in partnership with all agencies and a pragmatic approach would be taken. 

J. Hehir queried whether there would be any transfer of funds from the Police to any other agency as there could be a resource of challenge where the police are not able to intervene.  M. Attwell advised that that their funding was received in three parts and was calculated on the basis of demographics.  He advised that in the longer term and as the ‘Right Care Right Person’ strategy was implemented the impact of funding when the police would no longer attend whether would be covered by health boards and there would have to be discussions on a pro-rata basis.  He added that the Welsh element was more complicated than the Barnett formula.

J. Hehir referred to the fact that that there had been no fundamental errors in quarter 4 which was very positive and he thanked the team. 

J. Hehir referred to the monitoring standard and the development of the audit tool due to be implemented from July and queried whether this would apply across the Cwm Taf Morgannwg footprint. R. Goodwin confirmed that it would. 
J. Sadgrove commented that it was pleasing to see the progress made on policies and the accommodation in Princes Charles Hospital and thanked everyone for their hard work in this regard.  
J. Sadgrove referred to paragraph 2.7 on page 6 in relation to mental health advocacy where it stated they were making more referrals than any other health board and queried whether this was positive.  R. Goodwin confirmed that it was positive and advised that the advocacy was about providing patients with advice and support.  They also had a new indicator which was calculating what proportion of patients were receiving advocacy advice.
Resolution: The Committee NOTED the Report.
MHA/23/06/9
CASE EXAMPLE TO HIGHLIGHT THE USE OF THE MHA AND OUTCOME

A Llewellyn provided the Committee with a presentation which reflected on a patient’s journey through the service following the application of the Mental Health Act which had a very positive outcome. 
The Committee thanked A Llewellyn for the story and noted that the patient had been prevented from entering the criminal justice process and also showed the positive support from South Wales Police in this individual case and was a real example of how challenges were overcome by working in partnership. 
Resolution: The Committee NOTED the presentation.

HA/23/06/10
MENTAL HEALTH ACT QUARTERLY ACTIVITY REPORT/ BREACHES/ANALYSIS OF UNLAWFUL DETENTIONS
R. Goodwin presented the report that provided the Committee with an overview of MHA activity for Adult, Older Persons and Child & Adult Mental Health Services (CAMHS) for Quarter 4 January – March 2023.  
J. Hehir referred to the tribunal hearings on page 18 of the report and the number of patients discharged and queried whether there was anything driving these numbers.  R. Goodwin advised that they would not want the figure to be too high as the purpose of the tribunals was to ensure that the Act was being applied in a reasonable way.  He advised that they could look at the way patients were discharged prior to a tribunal. 
M. Self, in response added that there would be extra scrutiny in the time leading up to a tribunal and normal practice for a patient to be reviewed by a responsible clinician about a week prior to this which was good practice. 
J. Denley advised the Committee that there had been no fundamental errors during the quarter being reported and congratulated the team on their excellent work. 
J. Sadgrove referred to page 10, paragraph 3.2 and the point made about the community treatment order documentation and compliance where it had stated in the recent HIW audit which highlighted the need to progress to electronic filing across the whole of the CTM footprint. 
Resolution: The Committee NOTED the report. 

MHA/23/06/11
RISKS RELATING TO THE MONITORING OF THE MENTAL HEALTH ACT 
J. Denley presented the report that provided an overview of the current risks relating to the monitoring of the Mental Health Act for Quarter 4 January – March 2023.
Resolution: The report was NOTED
MHA/23/06/12
OVERVIEW OF THE MENTAL HEALTH & LEARNING DISABILITIES CARE GROUP – ORGANISATIONAL STRUCTURE

E. Lorton provided an update to the Committee on the new organisational structure for the Care Group. 


J. Sadgrove thanked E. Lorton for the presentation. 
Resolution: The presentation was NOTED

MHS/23/06/13
STRATEGIC UPDATE FROM SOUTH WALES POLICE
M. Attwell provided a verbal update to the Committee on the following:
· Sections 135 and 136

A Llewellyn referred to the decrease in numbers for Swansea Bay and queried whether this was related to the impact of the Bridgend boundary transition.  C. Hatherley confirmed that it was, and that CTM had adopted all of the 136 statistics.  He advised that the discharge rate was very low and averaged around 10%.  The majority were applying section 136’s correctly and patients were being signposted to the community or primary care which was positive.  
J. Denley queried whether M Attwell had access to the All-Wales data which could enable wider benchmarking around this for the next meeting and also in the context of the ‘Right Care Right Person’.  M. Attwell advised that C. Hatherley would be able to provide this.

· Strategic Re-organisation of Safeguarding Functions – The Committee were advised of the changes to the strategic leadership of the safeguarding function which would now be centralised with a different officer from South Wales Police attending the Committee.  M. Attwell advised that this would provide a more consistent approach across the three localities of the health board footprint.   M. Attwell advised that he would write to J. Sadgrove as Chair of the Committee to make a formal introduction. 
J. Sadgrove thanked M. Attwell for his contribution to the Committee over the last year which was very much appreciated. 
Resolution: The Committee NOTED the verbal update.  
 
Action:
A formal letter of introduction for new Officer of South Wales Police to be written to the Chair. 
MHS/23/06/14
111 PERFORMANCE 

A Jones presented the report which provided the Committee with performance data for the 111#2 telephone-based advice and support service in Cwm Taf Morgannwg University Health Board.

J. Sadgrove thanked A Jones for the report and advised that it was good to get a feel about how it was progressing since its introduction. 
M. Jehu advised that the report had been very informative and queried when the project would start to provide data that would give the Committee an insight into outcomes.  A Jones advised that part of this was to ensure that the data capture was carefully considered at the very beginning to capture the data with minimal intervention.  He added that there was a continuous stream of data coming through and they were looking at referrals into other services which would be a key part of phase 2 of the project. 
J. Denley advised that this would enable them to have an insight into the service and help to interpret the demand and how they allocated staffing and especially at the next stage. 
J. Sadgrove thanked A. Jones for the report and advised that she would feedback a couple of point’s outside of the meeting and would look forward to receiving future progress updates. 
Resolution: The Committee NOTED the report. 

MHA/23/06/15
STRATEGIC UPDATE FROM LOCAL AUTHORITY PARTNERS

A. Edavene provided a verbal update to the Committee on the following:

· Thanking South Wales Police who had responded to an issue that had arisen recently advising how supportive colleagues had been in responding and taking remedial action quickly.

Resolution: The Committee NOTED the verbal update.  

PART 4 – OTHER MATTERS
MHA/23/06/16
TO DISCUSS AND AGREE THE COMMITTEE HIGHLIGHT REPORT TO BOARD
Resolution: The Committee considered items to include within the report and AGREED that the report would be prepared by the Governance Team following the meeting. 
MHA/23/06/17
FORWARD WORK PLAN

The Chair advised that if there were any suggested items for future meetings to relay these to the Governance Team.  
Resolution: The Forward Work Programme was NOTED.
MHA/23/06/18
ANY OTHER URGENT BUSINESS 
J. Sadgrove advised the Committee that this was her last meeting as she was stepping down from her role as Vice Chair of the CTMUHB on the 31st August 2023.  J. Sadgrove advised that G. Hopkins would be taking over as Committee Chair and also the Committee’s membership would be strengthened by the addition of D. Jouvenat, Independent Member.  
M. Jehu congratulated G. Hopkins and D. Jouvenat on their appointments and expressed his thanks to J. Sadgrove as a colleague over the last 7.5 years and also for the leadership she had shown in Chairing the Committee.  He added that she would leave a strong legacy and should be proud of her achievements.  Committee Members wished her good luck and good health for the future. 

MHA/23/06/19
HOW DID WE DO TODAY  
The Chair invited members to comment and reminded them that they could also relay feedback outside of the meeting. 
Members considered the meeting and agreed that they should continue to receive a patient story at future meetings.   

MHA/23/03/19
DATE AND TIME OF NEXT MEETING   

6 September 2023 at 1:00 pm
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