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CWM TAF MORGANNWG UNIVERSITY HEALTH BOARD

CONFIRMED MINUTES OF THE MEETING OF THE 
DIGITAL & DATA COMMITTEE

HELD ON 12 SEPTEMBER 2023
 VIRTUALLY VIA TEAMS 
PRESENT:

	Ian Wells
	Independent Member (Committee Chair)

	Carolyn Donoghue
	Independent Member


IN ATTENDANCE:
	Stuart Morris  

Andrew Nelson
Karen Winder
Dom Hurford  

Matthew Swarfield 
Robert Bleasdale 
Gemma Northey

Chris Ball
Christian Smith

Suzanne Rodgers

Gemma Northey 

Sara Utley 

Gareth Watts
Cally Hamblyn

Tyler Lewis 

Kathrine Davies 

 
	 Director of Digital / Senior Information Risk   

 Owner

Assistant Director of Data Intelligence &
Compliance 
 Assistant Director of Digital Systems 

 Executive Medical Director 
 Head of Clinical Administration   

 Transformation
 Associate Medical Director for Digital

 Consultant Cardiologist

 Consultant Public Health 
 Head of IT Infrastructure
 Lead Informatics Nursing Specialist 

 Assistant Director of Digital Transformation
 Consultant Public Health 
 Audit Wales (Observing)

 Director of Corporate Governance/Board   

 Secretary 
 Assistant Director of Governance & Risk 

 Corporate Governance Officer (Observing)

 Corporate Governance Manager (Secretariat) 


09/23/01
1.1  WELCOME & INTRODUCTIONS



I Wells welcomed everyone to the meeting including Carolyn 



Donoghue, Independent Member, who was attending her first 



meeting of the Committee.
  09/23/02
1.2
APOLOGIES FOR ABSENCE




Apologies were received from: 
· Julie Denley – Deputy Chief Operating Officer/Mental Health, Primary Care and Community Services. 
	 

	


· Sallie Davies - Deputy Medical Director

· Lynda Thomas – Independent Member
09/23/03
1.3
DECLARATIONS OF INTERESTS

No declarations of interest were received.
09/23/04    
2.0 
CONSENT AGENDA
No questions were received prior to the meeting in relation to the consent agenda.
    09/23/05      2.1 ITEMS FOR APPROVAL





  09/23/06      2.1.1
 Minutes of the meeting held on 12 June 2023 
The minutes were APPROVED as an accurate record.

09/23/07      
2.1.2 Minutes of the In-Committee meeting held on 12 June 2023
The minutes were APPROVED as an accurate record.

2.2
 
ITEMS FOR NOTING 

09/23/08     
2.2.1 All Wales Independent Member Digital Network Highlight Report 


The report was NOTED. 

09/23/09
Action Log



The Action Log was NOTED.
                       3. MAIN AGENDA
09/23/10
3.1 
Matters Arising Otherwise Not Contained within the 


Action Log.
There were none to report. 

09/23/11
3.2 Spotlight: Bridgend Disaggregation
K. Winder presented the report and provided a presentation on the progress with the Bridgend Disaggregation work. 


The Committee were advised of the ongoing discussions to 
define the 
Service Level Agreement (SLA) for 2023-24 and 
NOTED the following key matters: 
· Reductions in the SLA would be used to fund digital staff to be able to take over the support of systems and infrastructure at the Princess of Wales Hospital (POW) when Swansea Bay University Health Board (SBUHB) no longer provide the support due to the cessation of the SLA.
· Both People Services and Finance would be involved in the SLA discussions as the disaggregation would now start to impact staff and due process would need to be followed.
· Resources were required for CTM and SBUHB to support the transfer of systems/infrastructure. Currently the infrastructure elements were unfunded and covered from discretionary capital on a prioritised basis. 
· Resources were on a rate limiting factor and there was a National shortage of Informatics staff.

I Wells congratulated the team for the huge amount of work undertaken on this with the existing staff that they currently had and raised concern regarding the challenges on capacity and resource. 

S. Morris thanked K. Winder and the infrastructure and systems team for carrying out an incredibly complex piece of work which clearly aligned to the long-term plans. He advised that during a recent Board Development Session this activity had been identified as a priority as it is fundamental to the delivery of future services. The importance of investing in the digital and data infrastructure was noted as it is fundamental to developing future ambitions as an organisation.

In terms of the question raised by I Wells with regard to the SLA, S. Morris advised that initially they had received £1m of funding from the Integrated Medium-Term Plan (IMTP) process to invest in digital services. The recent freeze on administrative and clerical posts had presented challenges, however, following discussion with finance colleagues some of the posts are now being released as funding had been ring fenced.  

C. Donoghue sought assurance that people services and finance colleagues were involved in the SLA discussions and in response K Winder confirmed that they were. 


C. Donoghue queried how lessons learned from this work would be shared in terms of future plans within the health Board but also pan Wales.  
S. Morris advised that in terms of lessons learned there was a significant amount of funding required to undertake the work which had not been supported from the outset, which had presented challenges until the Welsh Patient Administration System (PAS) funding had been received. He also advised that a sharing lessons multi health board technical advisory group had been established, including Cardiff and Vale University Health Board and Velindre University NHS Trust.  This had also been flagged through the all-Wales Directors of Digital meetings and the Digital Prioritisation Informatics Fund.  He advised that they now have an opportunity to feed lessons learned into the planning stage and decisions in relation to what they choose to fund in the future. 

I Wells queried whether the messages had been fed back to Welsh Government.  S. Morris confirmed that the Chief Digital Officer was sighted. 

R. Bleasdale recognised the significant efforts of the digital team to maintain the Princess of Wales system at cost neutral. 

S. Morris commented that R. Bleasdale had made a valid point and that it was almost a 10-year programme of work to train, rationalise and bring together the two WPAS systems which had not gone without considerable cost and challenges to the service and the organisation. S Morris reflected on the strength in working together across the region, exploring how to raise some of those issues experienced and support future dialogue and decision making. 

Resolution:
The Committee NOTED the report and presentation.  
 
                       4. INTEGRATED GOVERNANCE

09/23/12
4.1 Organisational Risk Register
C. Hamblyn presented the organisational Risk Register. 
The Committee were advised that two of the business sensitive 
risks had been removed and would be discussed at the In 
Committee session. 
C. Hamblyn advised that the September 2023 iteration was being finalised for approval by the Executive Leadership Group, which included further updates received from A. Nelson and K. 
Winder against the digital risks and agreed to share with the Committee once available.  

I Wells referred to risk 4672, integrated and coded medical record and queried whether the project funding for this had ended. S. Morris confirmed that they had been allocated an additional £1m on top of what they already had and the staffing and licensing arrangements for the digital patient notes was part of the substantive budget.  He added that there was currently a 30,000 backlog for scanning and the health board would need to explore outsourcing for the future. 
Resolution: 
The Committee REVIEWED the risks escalated to the Organisational Risk Register at Appendix 1 and CONSIDERED whether the Committee could seek assurance from the report that all was being done to mitigate the risks. 
09/23/13
4.2 Internal Audit Report – Performance Monitoring 
S. Morris presented the report that provided an update on the outcome of the Internal Audit of the Integrated Performance Report.


C. Donoghue commented that this had been helpful update to raise awareness at a Board level on the number of measures which were prescribed by Welsh Government and the challenges they present.  She reflected on the amount of work this generated and queried whether there was any joint working. S. Morris acknowledged that as the responsible officer there were a number of actions assigned to him, however a review will be undertaken to consider the direction of travel in terms of platform and reporting. He added that they were very fortunate in that the organisation had some of the most experienced experts within their field in terms of data and analytics and were highly regarded across Wales. 


With regard to the Executive Leads, S. Morris advised that the Executive Lead for performance was the Director of Strategy & Transformation alongside the Chief Operating Officer. The clinical executive was responsible for reporting on quality and safety and the Executive Director for People on workforce.  It was not a fully integrated approach at the moment as the finance section was separate, however, they had been having discussions as an Executive Team in preparation for the next Board Meeting, however, the status quo would prevail at the moment given the other challenges being faced. 


I Wells referred to the agreed management actions to be completed by quarter 3 2023 and queried whether that they would achieve that target.  S. Morris advised that in terms of meeting those dates the team were of the opinion that they were achievable, however, some of them would fall into the following years as this was an iterative process and the requirements to report nationally to Welsh Government would change over time. 

I Wells queried the governance process for this report.  S. Morris and C. Hamblyn confirmed that it would be the Audit & Risk Committee who would oversee the recommendation through to completion via the audit tracker report.  
Resolution:
The Committee NOTED the report 
09/23/14
4.3 Information Governance Group Highlight Report
A. Nelson presented the report that provided an update on matters relating to the Freedom of Information Act (FOIA), Data Protection Act 2018 and compliance with mandatory training requirements and data breaches. 
The Committee were made aware of the challenges faced following the introduction of the ‘Wellsky’ Pharmacy System in terms of the need to use an NHS number for patient identification which was considered to be ultra vires to the NHS Venereal Diseases (VD) Regulations 1974 (Wales) and were advised of the actions in place to mitigate the issue. 

S. Morris advised that with regard to capacity challenges within the team that had previously been reported, a new Head of Information Governance would be commencing in post on the 18th September 2023 and they were currently developing additional job descriptions for additional resources for the team.  He expressed thanks to the team for what they had achieved with such limited resources.
I Wells sought clarification on the percentage compliance with FOI requests.  A Nelson advised that unless you respond within the required 28 days, 100% would not be achieved and the organisation would be non-compliant.
Resolution:
The Committee NOTED the report and the level of compliance 
with data protection legislation, the marginal improvement in 
training, the absence of notifiable incidents alongside the 
escalation of the Information Commissioners Office (ICO) 
concerns.

09/23/15
4.4 Information Commissioners Office Audit Action Plan Progress Report 

S. Morris presented the report that updated the Committee on the Health Board’s progress in enacting the recommendations made by officers of the Information Commissioner (ICO) following their assurance visit in January 2022.
I Wells queried the deadline for completion which he originally thought was April 2024 and was now stating January 2024, and sought assurance that the team were confident that they would make significant progress.  

S. Morris, in response provided assurance that they would be able to make positive progress.  He advised that the health board has been open and transparent with the ICO with regard the pace of progress and challenges being faced, however there is a reputational risk that needs to be recognised in terms of the delays in concluding the recommendations.  A further update would be brought back to the November meeting of the Committee and the Board would be sighted via the Committee Highlight Report
Resolution: 
The Committee NOTED the report and lack of demonstrable progress and the correspondence from the ICO. Members also NOTED the Head of Information Governance to commence in post on the 18th September 2023. 

5. IMPROVING CARE
09/23/16
5.1 Digital & Data Assurance Report 
K. Winder presented the report which provided an update on the projects and work plan delivered by Informatics for 2022/2023.

I Wells referred to the integration of the new national systems that would require a robust infrastructure and queried how confident they were that they would achieve the agreed local deployment dates.  K. Winder advised the requirements to achieve this activity had been submitted as part of the funding request to Welsh Government. 

C. Donoghhue reflected upon the overwhelming nature of the amount of activity being undertaken. She also advised that she had seen the e-whiteboards in use at the Royal Glamorgan Hospital, which she found to be impressive and queried if this would be rolled out further. 

K. Winder advised that with regard to e-whitebards, every ward was different so when they roll this out to other wards they could design the whiteboard just for that ward.  She added that although the data was the same, the individual requirements of each ward would be mapped out and accommodated. 
D. Hurford, in response to the whiteboards discussion advised that there is a basic use of it across the health board and some areas had not really quite seen the opportunities of it and they need to focus on those areas.  

S. Morris referred to the infrastructure and advised that capital was a challenge in terms of this and they still have some difficult decisions on priorities in terms of funding.  He advised that they had made good strides around support during the last 12 months, however, they need to be balanced in terms of supporting the infrastructure and legacy areas that require addressing. 


I Wells queried if they could publicise some of the good work being undertaken via a Board Development Session.  C. Hamblyn advised that the Executive Leadership Group will shortly be receiving  the topics planned for the next few months and that this was featured.


G. Northey sought further clarity on the National Data Repository (NDR) and the reconfiguration of the data warehouse. A. Nelson advised that the intention was that the NDR project encompases the clinical data resource to support the information that the clinicians use and then mirrors it to analyse the data so one was for transactional and one analytical. 
Resolution: 

The Committee NOTED the projects both system and infrastructure completed. NOTED the challenges with the current level of capital and revenue funding to sustain a digital programme. In addition, NOTED the increase of National systems without local business cases and therefore funding. 

09/23/17 
5.2 
Medical Records Assurance Report 

M. Swarfield presented the report that outlined the current progress and issues regarding the Digitisation of Patient Notes Project. 
I Wells advised that he undertook a site visit last week at the Princess of Wales Hospital and was struck by how many medical record trolleys there were in the corridors and on the wards that were full of paper records.  He referred to the last digital project which did not include Bridgend and queried what they were going to do to take this forward. 
S. Morris, in response, advised that Glanrhyd Hospital was still occupied by Swansea Bay and they had been supporting Swansea Bay colleagues to move and also working with estates with regard to office spaces being used for other storage. He added that the medical records library within Bridgend had not been upgraded for 25 years and required a complete re-design and they do need to review this.  In terms of racking, he advised that this was expensive to maintain and unmanageable due to the weight of the paper. There were far more modern techniques that they could use but would come with a capital cost.  

S. Morris added that they would be undertaking a piece of work on how they capture clinical information and activity in the future, looking at their preferred options which would be brought back to the Committee for a future meeting. 

C. Donoghue advised that she was pleased to see that there were no medical records being stored at the Llantrisant Health Park and queried at what point would they stop generating new paper records.  S. Morris advised that this would be aligned to the clinical services plan and CTM 2030, however, part of the challenge was historic ways of working so it was also about cultural change and working and supporting colleagues to shift to digital ways of working. 
Resolution:
The Committee NOTED the report. 

09/23/18  5.3 Breach Analysis for Subject Access Requests 

A. Nelson presented the report which provide committee wih the finding of the recent review of managing Subject Access Requests.

I Wells thanked A. Nelson for the report and advised that the Committee remain a watching brief.  
Resolution:       The Committee NOTED the findings of the review and to monitor the effectiveness of the short-term actions via the reporting of subject access response times contained within the Information Governance Highlight report.
09/23/19
Digital Business Continuity Update 

S Morris presented the report that provided an update to the Committee on the progress of Digital Business Continuity Activities over the past 12 months.
I Wells thanked S. Morris for the report and sought assurance that future updates would be received.
C. Donoghue commented that it would be helpful at Board level to see how business continuity was across other areas and how they could share across the organisation.  She added that the on-call arrangement was hugely significant and helpful and important to the senior managers on call who do not have that expertise. 
S. Morris advised that the team would welcome this if there were any areas where managers were feeling exposed in terms of knowledge and capability.  He added that they would try and get into a formal rota around that now which would make the model more resilient moving forward. 
Resolution:
The Committee is asked to NOTE the report. 

6. SUSTAINING OUR FUTURE 
09/23/19
6.1 Digital and Data Overview 

S. Morris presented the report that provides an update to the Committee on the current operating model for the Digital & Data function.
Resolution:
The Committee NOTED the report.

   
7. OTHER MATTERS
09/23/20       7.1 Committee Highlight Report to Board
I Wells suggested that if everyone was content, the Governance Team would draft the Highlight Report for approval. 
09/23/21
7.2
Forward Work Plan

I Wells referred to the Committee Self Effectiveness Survey, in which feedback had reflected that Members would like to hold some face-to-face meetings and suggested that the Committee should hold at least two face to face meeting per year.  It was agreed that the Governance Team would source some venues and would build this into the meeting schedule for 2024, with an option for hybrid as well. 

I Wells invited Members to relay any suggested future topics to the either himself or the Governance Team. 
  09/23/22
7.3
ANY OTHER BUSINESS 

No further areas of business were identified. 

  09/23/23
7.4
HOW DID WE DO TODAY?
I Wells asked Committee Members and Attendees to provide feedback on the evaluation of the meeting to the Corporate Governance Team or directly to him as Chair of the Committee.

09/23/24
DATE AND TIME OF NEXT MEETING 
 
The next meeting was scheduled for 14th November 2023 at 9:30 AM. 
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