[image: image1.jpg]Bwrdd lechyd Prifysgol
Cwm Taf Morgannwg
University Health Board






[image: image1.jpg]
Agenda Item 2.1.1

CWM TAF MORGANNWG UNIVERSITY HEALTH BOARD

UNCONFIRMED MINUTES OF THE MEETING OF THE 
DIGITAL & DATA COMMITTEE

HELD ON 12 JUNE 2023
 VIRTUALLY VIA TEAMS 
PRESENT:

	Ian Wells
	Independent Member (Committee Chair)

	Dilys Jouvenat
	Independent Member


IN ATTENDANCE:

	Stuart Morris  

Andrew Nelson

Karen Winder

Dom Hurford  

Matthew Swarfield 
Robert Bleasdale 
Gemma Northey

Chris Ball 

Matt Cornish 

Wendy Penrhyn-Jones 

Kathrine Davies 


	Director of Digital / Senior Information Risk Owner

Chief Information Officer 

Assistant Director of Informatics

Executive Medical Director (in-part)

Head of Clinical Administration Transformation
Consultant Cardiologist
Consultant Public Health 
Head of IT Infrastructure 

Programme Director for Digital Services for Patients & Public 

Head of Corporate Governance & Board Business 

Corporate Governance Manager (Secretariat)




06/23/01
1.1  
WELCOME & INTRODUCTIONS 

I Wells welcomed everyone to the meeting including, Matt Cornish, Programme Director for Digital Services for Patients and the Public who was in attendance Agenda Item 3.2.

  06/23/02
1.2
APOLOGIES FOR ABSENCE

Apologies were RECEIVED from Jayne Sadgrove, Vice Chair and Lynda Thomas, Independent Member and Christian Smith, Lead informatics nursing specialist. 
06/23/03
1.3
DECLARATIONS OF INTERESTS
No declarations of interest were received.
06/23/04     
2.0 
CONSENT AGENDA
No questions were received prior to the meeting in relation to the consent agenda.
    06/23/05      2.1 ITEMS FOR APPROVAL




  06/23/06      2.1.1
 Minutes of the meeting held on 13 March 2023 
The above minutes were CONFIRMED as an accurate record.
06/23/07      
2.1.2 Minutes of the In-Committee meeting held on 13 March 2023
The above minutes were CONFIRMED as an accurate record.
It was noted that ‘In Committee’ Minutes were published in an ‘open’ meeting as part of the Health Board’s commitment to openness and transparency in the conduct of business.
06/23/08     
2.1.3 Committee Draft Annual Report 2022-23
The Committee Annual Report for 2022-23 was APPROVED.  
2.2
 
ITEMS FOR NOTING 

06/23/09     
2.2.1 All Wales Independent Member Digital Network Highlight Report 


The report was NOTED. 

06/23/10
Action Log



The Action Log was NOTED.

06/23/11     
3. MAIN AGENDA
06/23/12
3.1 
Matters Arising Otherwise Not Contained within the Action Log  


There were none to report. 

06/23/13
3.2 Spotlight: Digital Services for Patients and the Public Programme - NHS Wales APP -


M. Cornish provided a presentation and demonstration to the Committee on the NHS Wales APP - Digital Services for Patients and the Public. 

I Wells thanked M. Cornish for the demonstration and commented that it would be exciting to see when it goes fully live.  He added that concerns had been expressed at its onset that not a lot of GPs would use this and that patients would not be able to use the APP.  M. Cornish advised that GPs were key stakeholders in using the APP which provided them with a better platform to manage repeat prescriptions and the facility of being able to see the ‘what’s next’ in terms of the patient pathway.  

G. Northey advised that she had just signed up to the APP whilst the demonstration was being held.  She referred to care navigation and advised that there were potential links to some of the work they were doing on ‘care closer to home’ and ‘care in the community’ and queried who had overall responsibility for providing the information.  M. Cornish confirmed that it was the primary care team.  

G. Northey, in response, added that one of the things they were trying to do was look at the approach of services that sit within primary care and re-organise to see how they could improve community services such as for example, social prescribing.  M. Cornish advised that he would be interested in looking at the pathways and would appreciate a discussion outside of the Committee. 

K. Winder referred to pathology results and diabetics being able to see their results which had been discussed in the initial first meetings and queried where they were in terms of this.  M. Cornish advised that they were hoping to get this set up, however, they were currently going through a test-by-test approach focussing on what they can do and in priority of order first. 

S. Morris advised that in terms of priority, the engagement work with communities and the public was key in getting access to the patient groups.  He added that the second part of this would be with regard to the technical scrutiny and input across Wales, how it would fit within each Health Board region and also tied in with getting the technical capabilities with Digital Health Care Wales (DHCW). 

D. Jouvenat queried whether they would be looking to use the APP in hospital settings.  M. Cornish confirmed that the next step would be looking to roll-out for hospital management. 
Resolution:
The Committee NOTED the presentation and demonstration.   
 

06/23/14     
4. INTEGRATED GOVERNANCE

06/23/15
4.1 Organisational Risk Register

W. Penrhyn-Jones presented the Organisational Risk Register.
Members were advised that a new risk had been added as 5437 - Dual Deployment at CTM of both Radiology Informatics System Procurement Programme (RISP) and the Laboratory Information Network Cymru (LINC) Programme System with a Risk Score of 16.
Members noted that Risk 4671 - Lack of a resilient and performant Digital Network Infrastructure and Assets had increased from a 15 to a 16 and Risk 4887 - Retrieval and filing of case notes in the Princess of Wales Hospital Medical Records Library had been reduced from a 20 to a 15.

D. Jouvenat referred to risk 4672 where it referred to the opportunity for bi-directional real time integration between primary and secondary care and required a decision on capital funding by the health board and sought clarity on this.  S. Morris advised that it related specifically to discussions around the interfaces between primary and secondary care to work with one of their GP partners and this was ongoing at the moment with no decision made as yet. 
A Nelson advised that there was a time context to this nationally which was quite challenging in relation to the work being undertaken with regards to GP records, secondary care records and the privacy arrangements. 
R. Bleasdale advised that with regard to Risk 4672 the backlog was now down to 38 hours and would need to be updated. 
I Wells sought an update on Risk 5276.  K. Winder advised that the programme was now underway and due to ‘go live’ by 2025 and it was hoped that formal communication would be received this week.
I Wells referred to Risk 4699 and queried whether they had been able to recruit into this post.  S. Morris advised that they were interviewing on Thursday and it was hoped that they would be able to appoint. 

Resolution: 
The Committee NOTED the report.

06/23/16
4.2 
Digital Risk Register
A Nelson presented the report that outlined the Digital Risks.
A Nelson advised the Committee that during the course of the last month the majority of the risks had remained unchanged in terms of likelihood and consequence. He highlighted that there had been some movement in relation to Cyber Security risks and these would be discussed in the ‘private’ session of the Committee.  
A Nelson advised that staffing capacity remained a risk. The Health Board had increased the allocation of funding for Digital which would help and generate value from digital tools.  
A. Nelson also advised that Welsh Government was now incorporating cyber security into the mandatory training programme which would help to increase awareness with regard to some of those issues. 
Resolution:
The Committee NOTED the report. 
06/23/17
4.3 
Internal Audit Report - Follow Up Bridgend Transfer of Informatics Service
K. Winder presented the Internal Audit report that provide the Health Board with assurance regarding the implementation of the agreed management actions from the Bridgend Transfer of Informatics Services review.
K. Winder referred to the red risks with regard to service re-organisation and assured the Committee that every single aspect was being worked through to mitigate them. 
I Wells queried how the two new actions were being monitored.  S. Morris advised that in terms of mitigation it was co-ordinated by the Corporate Governance Team and that the Audit & Risk Committee would oversee this in terms of assurance. 
Resolution:
The Committee NOTED the report 
06/23/18
4.4 Information Governance Group Highlight Report
A Nelson presented the report that provided the Committee with an update on matters relating to the Freedom of Information Act (FOIA), Data Protection Act 2018 and compliance with mandatory training requirements and data breaches. 
A Nelson extended his thanks to Mrs J. Butler for preparing the report and for her huge contribution to the team’s workload  during very challenging circumstances.   He advised the Committee that this should be noted in the minute. 
The Committee were advised that a key risk to be escalated was in relation to limited staff currently in post and the amount of expertise available to manage the workload.   It was hoped that if an appointment was successful for a new Head of Information Governance this should help to bridge the gap. 
I Wells referred to paragraph 3.1 where it stated that a ‘cautious’ approach to risk taking in the data area was not achievable given the lack of skills, knowledge and capacity available and paragraph 3.4 with regard to material risk and queried whether that related to the limited staff capacity.  A Nelson advised that it was and further information would be provided within the ‘In Committee’ session with regard to mitigating the risks. He added that the health board had agreed to provide more funding for information governance, however, it was crucial that population health management was also considered and the utmost important, however, he advised that there could be a material risk that the agreement on the methodology would be cautious and would limit the value and benefits that could potentially be realised.  
I Wells queried whether they were making their views known to DHCW.  S. Morris advised that they were and that the national Information Governance Group were discussing this also. 

S. Morris advised that it was appropriate that the Committee recognised and acknowledged the huge contribution that A. Nelson was making in this space in terms of his day to day involvement in trying to help with regard to the capacity gap and he extended his thanks. 
I Wells suggested that the key matters raised should be contained within the Committee Highlight Report to Board. 
Resolution:
The Committee NOTED the report. 
06/23/19
4.4 Information Commissioners Office Audit Action Plan Progress Report 

S. Morris presented the report that updated the Committee on progress in enacting the recommendations made by Officers of the Information Commissioner (ICO) following their assurance visit in January 2022.

S. Morris advised that that there been limited opportunities to progress the work given what has been articulated to the Committee within the previous reports. 
I Wells advised that this would also be escalated to the Board within the Committee Highlight Report. 
Resolution: 
The Committee NOTED the report and considered whether the progress made in delivering the data protection improvement programme and the continuing focus of the IG resource on cyber security and new data sharing arrangements was appropriate and in line with the Board’s Assurance Framework.  The Committee NOTED the potential outcome of the ICO review in July 2023. 

5. IMPROVING CARE
06/23/19
5.1 Digital & Data Assurance Report 


K. Winder presented the report providing an update on the 121 projects and work plan delivered by Informatics for 2022-23. 
I Wells commented that the report was very positive in terms of the incredible amount of work being undertaken by the teams.  He referred to the posts being released on Trac and queried what was causing the delay.  K. Winder advised that due to the current financial challenges every post had to be justified which was taking longer than normal to process. 
S. Morris, in response, advised that he would pick this matter up within the annual plan report and in terms of clarification with regard to funding he was currently working with finance colleagues to provide some clarity. 
D. Jouvenat congratulated the team on the work that had been undertaken with such limited resources. 
Resolution: 

The Committee NOTED the system and infrastructure projects completed this year. NOTED the position as regards capital and revenue funding in relation to the digital and data programme, and NOTED the increase of national systems without local business cases and associated funding.
06/23/20 
5.2 
Medical Records Assurance Report 

M. Swarfield presented the report that outlined the current progress and issues regarding the Digitisation of Patient Notes Project. 
I Wells referred to the storage of paper files and queried whether they would now need less storage due to the digitisation process.   M. Swarfield advised that the Princess of Wales Hospital project notes were out of scope and were not part of the digitisation process and it was just the previous Cwm Taf area at the moment.  However, he advised that it was hoped that this would be expanded to Bridgend in the near future. 
Resolution:
The Committee NOTED the report. 

6. SUSTAINING OUR FUTURE 
03/23/23
6.1 Digital Annual Plan – Presentation 

S. Morris provided a presentation to the Committee.

S. Morris advised that this was work in progress at the moment with a score rating on priorities which had been discussed at the Executive Leadership Group.   

I Wells queried the financial situation and the uncertainty for the health board and queried whether they had contingency plans if this was not supported.  S. Morris advised that there was a real risk but they were assured that these resources would be maintained and had been advised to proceed.  

S. Morris advised that the important thing to note was that the funding would be focussed on those areas they had previously discussed such as information governance and infrastructure.  He advised that they would also like to do some transformation work with regard to patient contact but this would be separate and non-recurrent. 

R. Bleasdale advised that the work plan had been stripped back as far as they could possibly go and that they should be realistic in terms of the innovation space and what they were being asked to do. 
Resolution:
The Committee NOTED the report. 
   
7. OTHER MATTERS
  03/23/23
7.1 Committee Highlight Report to Board

I Wells suggested that this be completed by Corporate Governance Function outside of this meeting and shared with the Executive Lead and himself for agreement prior to its presentation at the next Health Board meeting.
03/23/24 
7.2
Forward Work Plan
The Chair invited members to relay any suggested future topics to himself or to Kathrine Davies, Committee Secretariat.  
  03/23/25
7.3
ANY OTHER BUSINESS 

No further areas of business were identified. 

  03/23/26
7.4
HOW DID WE DO TODAY?
I Wells asked Committee Members and Attendees to provide feedback on the evaluation of the meeting to the Corporate Governance Team or directly to him as Chair of the Committee.

03/23/27
DATE AND TIME OF NEXT MEETING 
 
The next meeting is scheduled for 12 September 2023 at 1:00 pm. 
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