NB - don't cut and paste, insert rows or drag planning dates between rows
below, as this will affect the chart. Copy and paste is fine.
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Action Hard £
ref: Action - name/description Start End deadline Workpackage Actionee 8
To ascertain the services that use PIMS/SB portal in order to move to CTM WPAS. Any
ENAL interdependecies will need to be identified 21/02/2022  31/03/2022  31/03/2022 1 Deleke Adelekan
Liam Diamond
ENA2 To evaluate the network at POW with regards to suitability for the workstreams 21/02/2022  31/08/2022 4 Tim Avery
To evaluate the server requirements at POW with regards to suitability for the Paul Chilcott
ENA3  workstreams 21/02/2022  31/08/2022 5 Kerry Davies
Sandra Lloyd
To migrate th inatal i to WPAS
ws1-1 O Mierate the perinataiservice onto 01/07/2021  30/09/2021  30/09/2021 1 Tracey Thomas v
Sandra Lloyd
To migrate the physioth i to WPAS
ws1-p O Mierate the pysiotherapy service onto 01/04/2021 30/06/2021  30/06/2021 1 Tracey Thomas v

. _ _ Sandra Lloyd
WS1-3 To migrate the podiatry service onto WPAS 01/04/2022  30/06/2022 1 Tracey Thomas

Sandra Lloyd
WS1-4 01/10/2021  31/12/2021  31/12/2021 1 Tracey Thomas v

Sandra Lloyd

v ot e s i I
Sandra Lloyd

v T ek s L
Sandra Lloyd

L

To migrate the adult speech and language service onto WPAS

G. Goff
sys1 To migrate users to the CTM Instance of Radis 01/06/2021 Phil Jones

Dinaj Jones
svs2 To migrate Bridgend users to the CTM Instance of Mediadent (Dental) 01/02/2022 Dominic Proctor

SYS3  To migrate Bridgend users to the CTM Instance of Audiology

Lawrence Borge
To migrate Bridgend users to the CTM instance of MedilLogoic (Endoscopy)

SYs4

INF1  To migrate POW devices to CTM Anti Virus 01/04/2021  31/03/2022

INF2 To upgrade POW to CTM BT PSBA 1GB pipe to 10GB 01/02/2022  01/05/2022 ||| ||||| ||||| ||||| ||||| ||||| |||||

INF3  To uprade POW BT PSBA to Resilient 10GB WAN link 01/02/2022  01/06/2022 III IIII IIIII IIIII IIIII IIIII IIIII IIIII IIIII II

INF4 7o deployand confgure 2 Cisco 55 Firewals ouozp0z2  ovjos/2022 Al
INFS. o uise CTW SCOM to manage T devices ouou2022  o1/06/2022 AR R AR

INF6  To migrate mobile devices from SBU Mobileiron to CTM Intune 01/09/2021  31/03/2022 “l "l" “l

INF7  To replace mobile device SBU SIMS with CTM SIMS 11/04/2022  16/05/2022 hIIIII“IIIII“IIIII“IIIII“IIIII“

ENA4 To complete procurement of the CTM mobile device contract 01/09/2021  01/04/2022 “l "l" ""













