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1. SITUATION/BACKGROUND 
 
1.1 The purpose of this report is to update the Committee on the launch of a 

new programme of work to review all Patient Contact Processes across the 
Health Board. This programme has been launched under the Unified 
Change Programme Governance Structure (reference Appendix 1). 

 

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING 
(ASSESSMENT)  

 
2.1 The outline scope of the programme is: 
 

• Enhance existing Patient contact processes & services  

• Review & where appropriate redesign Patient contact touch points 

• Ensure alignment with national plans & strategies (for example the 
Digital Services for Patients & the Public (DSPP) 

• Creating & Protecting Value 

• Redesigning & creating new roles to support future ways of working 
 

2.2 The drivers for this programme are: 
 
 Improving Data Quality 
 Process Efficiency & Service Sustainability 
 Environment Sustainability 

 
2.3 Things to be considered (but not limited to): 

 
 Data Flow Requirements 
 Approaches for Remote Patient Monitoring 
 Developing the Virtual Ward 
 Increasing Physical Hospital Capacity 
 Proactive admission avoidance 
 Safer early discharge 
 Helping our patients to “wait well” 
 Example Interface(s) 

o NHS Wales App 

o Digital Health & Care Wales Systems 
 Development of Strategic Partners 

 
3. KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE  
 
3.1 Nothing to be escalated from this report 
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4. IMPACT ASSESSMENT  

 

Quality/Safety/Patient 
Experience implications  
 

There are no specific quality and safety 
implications related to the activity 
outined in this report. 

 

Related Health and Care 
standard(s) 

Governance, Leadership and 
Accountability 
 

Equality Impact Assessment 
(EIA) completed - Please 
note EIAs are required for 
all new, changed or 
withdrawn policies and 
services. 

No (Include further detail below) 

Equality Impact Assessment to be 
completed as part of each project 

Legal implications / impact 

There are no specific legal implications 
related to the activity outlined in this 
report. 
 

Resource (Capital/Revenue 
£/Workforce) implications /  
Impact 

Yes (Include further detail below) 

Resources to deliver 

Link to Strategic Goals  Improving Care 

 
5. RECOMMENDATION  
 
5.1 The Committee is asked to NOTE the report 
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