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Agenda Item 2.1.2

CWM TAF MORGANNWG UNIVERSITY HEALTH BOARD

UNCONFIRMED MINUTES OF THE “IN COMMITTEE” MEETING OF THE
DIGITAL & DATA COMMITTEE HELD ON 14 NOVEMBER 2023VIRTUALLY VIA TEAMS
PRESENT:

	Ian Wells
	Independent Member (Committee Chair)

	Dilys Jouvenat
Carolyn Donoghue

Lynda Thomas 


	Independent Member
Independent Member

Independent Member (in-part)


IN ATTENDANCE:

	Stuart Morris  

Andrew Nelson

Paul Chilcott 

Rob Bleasdale 

Matthew Swarfield 
Christian Smith 
Suzanne Rodgers

Gemma Northey 

Claire Northwell-Todd
Steve MacDonald
Chris Ball

Anthony Gibson 

Emma Walter 

Kathrine Davies
Tyler Lewis  


	Director of Digital 

Assistant Director of Data Intelligence & Compliance
Head of Clinical Administration        Transformation
Associate Medical Director for Digital Consultant Cardiologist

Head of IT Infrastructure Lead Informatics Nursing Specialist 

Assistant Director of Digital     Transformation
Consultant Public Health 
Head of Information Governance 

Assistant Director for Digital Delivery
Head of IT Infrastructure

Deputy Medical Director Acute Services

Head of Corporate Governance & Board Business 

Corporate Governance Manager 

Corporate Governance Officer (Secretariat)




1.1 WELCOME & INTRODUCTIONS 
The Chair welcomed everyone to the meeting including Anthony Gibson, Deputy Medical Director for Acute Services. 
1.2 APOLOGIES FOR ABSENCE

Apologies were received from: 
· Gareth Watts, Director of Corporate Governance/Board Secretary

· Dom Hurford, Medical Director 

· Karen Winder, Assistant Director for Digital Systems 

· Kath Palmer, Vice Chair/Independent Member

1.3 DECLARATIONS OF INTERESTS
No declarations of interest were received.
2.0 Main Agenda
2.1 Unconfirmed In-Committee Minutes of the 12 September 2023
Resolution

The Minutes were NOTED and had been approved by the Committee in the ‘open’ session of the meeting.
2.2 Spotlight: Digital Medicines e-Prescribing 

S. Morris and S. Rodgers presented the report that provided the 
Committee with an update the Committee on the development 
of the procurement and business case for digital medicines – e-Prescribing in Secondary Care.
Resolution
The Committee NOTED the report.
2.3 Spotlight: Cyber Assessment Framework 
A Nelson provided a presentation on the work that was being undertaken in relation to the Cyber Assessment Framework. 
Resolution
The Committee NOTED the report and presentation
2.4 Cyber Improvement Programme

A Nelson presented the report that provided the latest update on progress in the delivering of the Cyber Objectives. The Committ also noted Cyber Improvement Plan and the Digital Integrated Medium Term Plan (IMTP) which were also attached to the report.

Resolution
The Committee NOTED the report and the progress made in delivering the Cyber Improvement Programme. 
2.5 Digital Critical Incidents


P. Chilcott presented the report that provided the Committee with the detail on the critical incidents that had occured. 

Resolution 
The Committee NOTED the incidents that had occured over the period, and the dependence of the Health Board on National Systems which were undergoing changes due to National hosting arrangements being realigned. 
2.6        Organisational Risk Register – Risks 4664 and 4671
S Morris presented an update on two cyber risks assigned to the Committee that were ‘business sensitive’ in nature and therefore could not be considered in detail in the public meeting.
Resolution
The Committee NOTED the risks

            3.0
ANY OTHER BUSINESS 

No further business was identified.
  
DATE AND TIME OF NEXT MEETING 
 
The next meeting was scheduled for 20 February 2023 at 9:30 am.
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Bwrdd lechyd Prifysgol
Corm Tof Morgannwg.
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