Strategic Funding
Project Clinical Anticipated Current September October
Activity / Project Capabilit SRO/Lead ICT Lead Project Status Spend roject phase
v/ Proj D v Manager / Leads Start date End Date ! L project p RAG RAG
Board Status
Clinical & Informatics Engagement
Programme incorporating Clinical ADG Rob Bleasdale Not Started Not prioritised for funding (@ 1®
informaticists /digital reps for ILGs
And | - NIS-D cyb t
Cyber security: NIS D cyber security plan ADG narew Paul Chilcott n progre‘ss cyberassessmen Q@ @)
Nelson developing process
Trusted Part hip stat ith other NHS And | -
rusted Par rTers‘ ip status wi o' er ADG ndrew Andrew Nelson n progre'ss ®
organisations and academia Nelson developing
. . Phil Walters / D(e'layed due to I.
OpenEyes C&C Phil Walters | Gavin Owen Alun Bodman 01/01/2021 | 31/12/2022 | clinical safety On target product development | @
concerns
InP -at Technol hased not
Nuance - Digital transcription C&C Dean Evans Dean Evans - :skrz(glr)(:sinz Delivered eZO:p:fi{)Ipeu\:vcit;jzel:o o
Being led by the
c:;drleaclsiv:s;k Cardiac network and
Cardiac Information System (Diagnostic + Richard Matthew GE&MFc)Kesson to WHSSP writing BC - has
R 4 5 c&C Stephens- Rachel Williams | 23/07/2021 max of 18 mths priorto  |@ 1o
Reporting) Replacement R Jones enable transfer R i
Davies A A BCU being required to
of information R
X procure alternative
across sites and
to national data
Programme
team
1 CTM - Bridgend & CT ti
ridgen aggregé on c&C Karen Winder established, first progressing at risk ® @)
programme - BC Needs funding !
phase being
delivered
| - traini lete and first
Digital Patient Note - stage 3 CITO eForms C&C Rob Bleasdale Gareth Miles n progre'ss raining comp eteandiirs o @)
developing e-form being developed
Paed diol t igration f
aeds cardiology system migration irom Cc&C Rachel Williams Not Started o
Xcelear to Mckesson
In progress - I.
Shaun OBC for PACS & RIS
Servi lication: Radiol RIS & PACS, c&C developing -
ervice application: Radiology ( ) Sugunendran eve 'oplng authorised o
looking to
iting infrastruct
WPAS O/P (snomed forms) C&C Aled Holland Not Started awal |r-1g fnirastructure ®
build by DHCW
WHPAS: Clinical AD&Ts in WPAS notifications C&C Sandra Lloyd Not Started o I.
Strategic Decision on WCP, Vision 360 & CITO In brogress Strategy grp in
(Dependent on NWIS Trusted Partner C&C Rob Bleasdale prog R development - DHCW @)
' - developing . .
discussions) relationship excellent
Scan f fet - Tracking of
can for satety programme- fracking o C&C Not Started Awaiting DPIF decision @

equipment and devices.




Kathryn I.
Gl P tion/Seeki
CTM foetal monitoring system C&C reaves/ Rachel Williams Not Started repara |or?/ eexing ®
George Funding
Haroun
Helen Helen Bancroft, In Progress at
WEDS cac Bancroft Ffiona Jenkins ) risk on target UAT © ©
Capital agreed
Electronic Whiteboards C&C Nerys Lloyd but no revenue Q@
agreed and
Digital Patient Nt?te - s‘tage 2 - scanning notes, cac Rob Bleasdale Gareth Miles In Progress - on roll out ® I.
with skinny files track
Crash Call And Alerts - RGH & PCH Cc&C Liam Diamond 31/07/2021 @ ’;r:rﬁzss ; @ )
in progress Delayed to May - funding
Canisc Cc&C Karen Winder Karen Winder Fl))efﬁnd secured for process Q@ @)
mapping
POWH Childrens ward network patients Lee
L P c&C Evans/Paul Steve Viant 01/08/2021 Pre-Project Awaited Investigating Options () @)
monitoring system
Jones
Valenti Piroska Toth- Valenti i -
WICIS C&C a-e‘n n roska fo a‘e-n n n Progress On target Discovery ]
Anisimov Tarsoly Anisimov behind delayed
Princess of Wales ETR C&C 31/01/2021 | 01/04/2023 | In Progress - on On target Roll out ‘. |.
Christian Christian In Progress - on
WNCR C&C Ont t Roll out
Smith Smith track ntaree ofou ‘. I.
InP -
Electronic Test Requesting: GPTR rollout C&C Rachel Williams n mﬁ;if on roll out 63% complete | @ I.
Valentin
Service application: WCCIS / Virtual ward C&C Anisimov Withdrawn Q@ @)
Helen Bancroft
. . . Rachel Williams in progress - uptake requires 24/7 etr
Elect Test R ting: Radiol C&C
ectronic Test Requesting: Radiology Aled Holland behind provision - not yet available ©
. present architectural
. —_— - . . in progress - i .
Service application: Digital Histology c&C Karen Winder behind design prohibiting all Wales|@ @)
application
InP - Worki WCP
Service application: Rheumatology Cellma C&C Karen Winder n Frogress -on o'r ne or.m ] I.
track integration
InP -
WCP c&c Anne Powell Aled Holland n Frogress -on ]
track
InP -
WCP: E-referral (WPRS) Cc&C Aled Holland n mﬁ:is on Improving ‘. I.
InP -
Imprivata single sign on (ED pilot) C&C Helen Bancroft n mﬁ:is on at pilot ‘. I.
J Sk InP -
Pocket Medic C&C a\:ZEBUHyBTe Alka Ahuaja Not Required | 01/08/2021 | 31/07/2022 n mﬁ:is " on target Preparation ] |.




Awaiting DPIF decision -
E-Prescribing C&C Not Started massive amount of work @ o
with no resource
e-Observations C&C Not Started Awaiting DPIF decision o 1o
. LINC and POW
. . Business case . .
Laboratory Information Network Cymru (LINC) C&C Karen Winder 01/04/2023 aporoved disaggregationtobe2 @ @)
PP programmes
Digitisation of CAMHS archive casenotes c&C Kate Burton Gareth Miles | 01/09/2021 | 31/12/2021 Not known No known Not known
Gareth
Medefer Virtual Patient CcS Robinson/ Karen Winder Not Started Not Started o 1o
Nicola Croxon
i - P bei -
Value Based Healthcare cs Phil Webb Rob Jones n progress rogramme ?coPe eing re Q@ o
behind affirmed
DSPP
t of Kai latf d,
Citizen platform / portal cs Christian Smith procurement o ainos -p-a orm secure @)
platform awaiting next steps
completed
0/P Modernisation - PIFU /SOS / Consultant In Progress - on
connect / Attend Anywhere / Virtual cS Rob Bleasdale t%ack ]
consultations
Switchboard Centralisation Project MCB Not Started ‘. I'.
Valenti Valenti
Commissioning IT support to Gwaun Elai site MCB a'ejn n a‘e'n n 07/06/2021 | 01/12/2021 Inactive o
Anisimov Anisimov
EPOS t syst igration to cloud Steph Valenti
payment system mlgra ion to clou MCB ephen a‘e'n in Suspended ® I.
proposed project Barnard Anisimov
Valenti Was Joh Valenti InP -
Telephony System replacement MCB atentin asJonn N/A alentin 24/08/2016 | 01/08/2021 nrrogress On target Q@ @)
Anisimov Palmer Anisimov behind
Supporting Bridgexit,
np R S bilisati
0365 MCB Nerys Lloyd Nerys Lloyd 01/04/2020 n Frogress -on maximising n?o tisation | &)
track and automating process
such as password reset
| ing Digital Training & S tt
mprovm-g 'ftal Training K UppOrtto users in progress - HEIW And DHCW leading
& professionals, both generic and programme MCB Brett Thomas > X Q@ @)
. . N behind national approach
specific (such as digital ward & virtual ward)
Mobile & Home working Device Management MCB Brett Thomas in progress - Now pall't of infrastructure ® e
strategy & BYOD behind review deep dive
ICT infrastructure: C issioning ICT t Valenti Valenti
infrastructure: Commissioning ICT suppor MCB a-e‘n in Dinah Jones a‘e-n in 01/04/2021 Completed ® le
to CDS department Anisimov Anisimov
InP - S ites have had
Video Conferencing - review MCB Head of EUC n Frogress - on ome sites have ha @) |
track improvements
WIFI & Connectivity: YCR wireless upgrade MCB Liam Diamond In Progress - on Ongoing -will be complete Q@
v Pe| track to support WNCR l.




In Progress - on

WIFI & Connectivity: Cellular coverage review MCB Liam Diamond track Completed ‘. I.
InP - | identified with
WIFI & Connectivity: Wi-Fi infrastructure MCB Liam Diamond 01/12/2021 | " roBrEss-on ssues identitiec wi ] @)
track antennae sites in POW
Steph Valenti InP - inti lled out t
Catering Standardisation MCB epnen N/A FEMUN 1 05/01/2020 | 01/07/2021 | " TOBTESSTON L NG funding | Printngrotedoutto
Barnard Anisimov track support allergies
MS 365 roll out —Teams for messaging, Power . In Progress - on
MCB N Lloyd On-|
applications, Yammer, OneDrive erys Loy n-going track ®
| -
MS SharePoint development for intranet & n progress. .
L MCB Brett Thomas developing with Discovery ]
communication i
risk
1 CTM: Consider findings of UHB Digital MCB Chris Ball in progress - on 2nd stage report by mid- ®
Infrastructure review track October
. . . . In progress - Underway - less than 300
End user computing: Citrix Upgrade MCB Liam Diamond 01/08/2021 R ]
developing Igels to manage
. . daily back up in place, I.
ICT Infrastructure: Backup System, 2nd site in progress - on
Py MCB Paul Chilcott prog awaiting network o
restore setup track L
bandwidth increase
Telecoms: Switchboard Centralisation C&C Liam Diamond TBC Suspended Q@ @)
ICT infrastructure: G d and First Fl - InP -
{nfrastructure: round and First Hloor MCB Multiple Liam Diamond 01/05/2027 n Frogress -on Phase 2 about to start | @
PCH track
InP -
Network: Cabinet Resilience MCB Multiple Liam Diamond 01/12/2021 n mﬁ:is on Ongoing - 70% completed ‘. I.
o . . In Progress - on PCH Completed I.
Network: Firewall 10 GB Upgrade MCB Liam Diamond 01/12/2021 track RGH - 10 Oct 2021 ]
In Progress - on 95% completed
Network: Firewalls optimisation Project MCB Liam Diamond 01/09/2021 tfack (DSH - awaiting firewall | @ | @
replacement - PO Raised)
PCH - 95%
InP - RGH - Not Started
Network: Nexus 10 GB Upgrade MCB Liam Diamond 01/05/2021 nFrogress - Not>tarte Q@ @)
behind (awaiting Firewalls
completion)
Tel : SIP (Voi t k Valenti Valenti InP -
elecoms (Voice oyer network) MCB a'e:n in Russell Hoare a‘e'n in 01/06/2021 n Progress - on ®
Implementation Anisimov Anisimov track
InP -
CCTV Review MCB Claire Masters| Russel Hoare Tim Avery 01/08/2021 | 31/12/2021 n mﬁ:is " on target Discovery ‘. I.
Valenti Valenti InP -
Telecoms: Telephony system - teleworker MCB a,an n Russell Hoare a‘e'n n 01/07/2021 n Frogress -on ]
Anisimov Anisimov track
. . . . In Progress - on BT awarded contract - gone I.
WIFI & Connectivity: Wi-Fi contract MCB Liam Diamond 01/08/2021 o Q@
track live in PCH
In Proaress Improvement plan
Maternity Data Quality PHA Rowland Adigee g underway - 2nd audit | @ @)
behind
results due 12th October
Digitising Clinical Infq tion & audit into CDR
'gitising Liinicat i grstlon auditinto PHA Liam Morrisey Not Started Awaiting e-forms o o
Improving pan sector availability & granularity
of Pathway Information (e.g. System group PHA Rob Jones Not Started Awaiting Bl Decision ®

analysis, Cancer pathway)




In Progress -

behind
Bl developments PHA Rob Jones . © .|n . Options appraisal Q@
investigating
issues
In Progress -
behind Logical architecture to
Data democratisation PHA Rob Jones . L s . Q@
investigating open up data published
issues
. In Progress - Surveillance and 3rd wave
Covid PHA Andrew Nelson ! .
behind forecasting
Medicode 360 and baseline
. . Rowland . In Progress - )
Coding transformation PHA . Rowland Adigee ! audit rolled out 4th Q@
Adigee behind
October
Gemma Business Case Awaiting ministerial
Population Health Management (phase 2 PHA Andrew Nelson
P g b ) Northey Submitted decision ©
. Andrew
Whole system demand/ capacity model PHA Nelson Andrew Nelson Not Started Not started @
in progress National data promise
Collaboration with Vision for GPs PHA Liam Morrisey Fk))efﬁnd delayed until May, require @
local capacity
National Data Resource and Clinical Data in progress security and data sharing to
Repository Programme & pursuit of national PHA Liam Morrisse
P Vo8 P v behind be progressed @

architecture review




