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	Agenda Item
	6.1.1



	Approved Minutes of the Charitable Funds Committee 



	Date and Time of Meeting
	Wednesday 21 January 2026 at 9:00 am

	Venue 
	Virtual via Microsoft Teams



	Members Present
	Dilys Jouvenat
	Independent Member (Committee Chair) (Trustee)

	
	Patsy Roseblade
	Independent Member (Trustee)

	
	Neil Mesher
	Independent Member (Trustee)

	In Attendance
	Sally May
	Executive Director of Finance (Trustee)

	
	Simon Blackburn 
	Director of Communications, Engagement & Fundraising 

	
	Owen James
	Head of Corporate Finance 

	
	Abe Sampson
	Head of Charity & Income Generation 

	
	Mark Jones
	Audit Wales (in-part)

	
	Anthony Ford 
	Audit Wales (in-part)

	
	Emma Walters
	Head of Corporate Governance & Board Business 

	
	Kathrine Davies
	Corporate Governance Manager 

	Meeting Observers
	Sharon Edwards
	Corporate Governance Officer



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	D. Jouvenat, Committee Chair welcomed everyone to the meeting including colleagues from Audit Wales.  

The format of the proceedings in its virtual form were also noted.  

Members noted that the meeting would be recorded to aid the Committee Secretariat in ensuring the accuracy of scrutiny related discussions and decisions made during the meeting.  Members noted that the recording would be destroyed once the minutes had been confirmed as accurate. Members confirmed they were happy to proceed.  

The Committee Chair advised that at the end of the meeting, she would be seeking Members views as to how the meeting went. 


	1.2
	Apologies for Absence

	
	Apologies were received from: 
· Rachel Rowlands – Independent Member
 

	1.3
	Declarations of Interest

	
	No declarations were declared.


	2. 
	CONSENT AGENDA BUSINESS 

	2.1
	The Committee Chair reminded Members that the agenda had been reformatted to include consent agenda items at the end of the agenda. She asked if there were any items from the Consent Agenda (Item 6) that the Committee Members wished to bring forward to the Main agenda for discussion. There were none. 


	3. 
	MAIN AGENDA

	3.1
	Action Log and matters arising not contained within the action log 

	
	Following consideration of the action log updates, Members confirmed they were happy to close the actions being proposed for closure. 


	Resolution
	The Action Log was reviewed and NOTED.


	Action
	None identified 

	3.2
	Matters Arising no contained within the Action Log 

	
	There were no matters arising.  


	4. 
	SUSTAINING OUR FUTURE 

	4.1
	CTM NHS Charity Annual Report & Accounts 2024-2025

	
	O James presented the Charity Annual Report & Accounts 2024-2025 and highlighted the following:

· The annual audit had gone smoothly with information provided to Audit Wales on time.   
· The transition from Ethitec to Oracle had been undertaken, moving all ledger data into the new system. This had required substantial reconciliation work but had been successful.
· Two uncorrected mis-statements were reported which arose from timing issues relating to the pay award and the previous year audit fee.   These were not material but above the triviality threshold and therefore were formally reported. 
· The Annual Report and Accounts will be presented to the Board on 29th January for approval.  Once approved, they will be submitted to the Charity Commission by the statutory deadline of the 31st January.
M. Jones confirmed that the audit had been conducted smoothly and thanked all the Officers involved for their help and assistance and confirmed that the Auditor General was scheduled to certify on the 29th January 2026
Referring to last year’s audit recommendations contained in Appendix 5, M. Jones advised that one recommendation had been raised for this year and two outstanding from last year, namely related parties and investment with CCLA remains unresolved due to CCLA determining not to provide a Type 2 report rather than a Type 1.  
M Jones also advised that the long-standing recommendation for a dedicated Charity Risk Register also remained unresolved, although it is part of the overall CTM organisational risk register.
In response, O. James advised that a recent risk assessment, including fraud considerations had been completed within the broader Health Board Datix based processes. 
D. Jouvenat thanked everyone for their hard work over the year. 
 

	Resolution
	The Committee Endorsed the Charity Annual Report & Accounts 2024-2025 for Board Approval.  


	Action
	None identified

	5. 
	STRATEGY & PERFORMANCE 

	5.1
	Cwm Taf Morgannwg NHS Charity – 2026 Strategy & Forward Plan 

	
	A Sampson presented a comprehensive report, highlighting the following key areas:

· Launch of the new CTM charity branding and fundraising lottery – both of which would be aligned to avoid any mixed messaging.  The lottery is expected to become a core stream of unrestricted income, providing a reliable baseline. More detail on this would be provided later on in the meeting. 
· Equitable support for projects across all CTM sites – last year saw many high profile projects at Prince Charles Hospital (PCH) such as the immersive room project launched in December.  The project’s early success in engagement and positive feedback was helping to shape the upcoming year’s approach aiming to ensure balance especially increasing activity at the Royal Glamorgan and Princess of Wales Hospitals. A more detailed impact update on this project would be brought to the next meeting. 
· A formal impact review is planned for Neurodiversity week in March 2026 assessing feedback outcomes and metrics. 
· Strengthening fundraising and external partnerships – a key focus on improving relationships with existing partners and also seeking to develop new strategic partnerships linked to the new charity brand. 

S. May noted the reference to the impact of the PCH projects and suggested the need for clarity on how impact is assessed, i.e., whether it was publicity, users helped or staff/patient outcomes.  

A Sampson explained that ‘impactful’ is being understood through initial engagement and feedback, because the project has only been live for around six weeks.  He advised that the first indicator of impact is the strong communications and engagement response, public interest, internal engagement and the attention that the project has received. 
A Sampson added that a formal impact evaluation will take place ahead of Neurodiversity Week in March, giving a three‑month period to assess outcomes more fully. This will include - capturing ongoing feedback, reviewing engagement and evaluating user experience. 

N. Mesher queried what “good” looks like for 2026 in relation to income growth.  A Sampson confirmed that it would be a digital fundraising growth target of 25-30%, to aim for 200 plus active lottery users as a baseline and continued growth in online fundraising platforms. 

S. May referred to key metrics and emphasised the need for the Charity to define clear metrics prior to commencing projects and that having clear agreed metrics at the outset would make the evaluation loop much stronger, provide better evidence of outcomes and improved learning for future projects.  

S. Blackburn reinforced that the point made by S May was a really important one and he agreed that the charity needs to set out the metrics and what success looks like before entering into projects.  He highlighted the need to be consistent and systematic in how metrics were defined and used which would ensure learning from project outcomes which would then enable future projects. 

S. Blackburn referred to N. Mesher’s point about metrics and emphasised that being more precise about ambition levels allowed the team to understand the resource needed and to determine the feasibility of proposed income growth and prioritise appropriately. 


	Resolution
	The Committee REVIEWED and APPROVED the Charity’s forward look and strategic priorities for 2026

	Action
	To set out clearly defined metrics for fundraising and income for future planning of projects. 

	Action
	To bring a detailed impact update on the ‘immersive room’ project to the next meeting.


	5.2 
	Charitable Funds Update to November 2025

	
	O James presented the report for the period July to November 2025, highlighting the following key matters: 
· A significant cash amount was being held in the Charity’s Barclays Bank accounts which stood at £1.3m.  The money has not yet been invested as yet pending revision of the the Investment Policy to support further investment decisions. Although CCLA Capital Values have been falling across several quarters it had been deemed sensible to wait rather than invest immediately. This would all be resolved once the new Investment Policy was approved. 
· There was a strong balance between income and expenditure for the year with £275k of income received and £247k of expenditure utilised.

	Resolution:
	The Committee NOTED the update on the investment balances and reserves 


	Action: 
	None identified

	5.3
	Cwm Taf Morgannwg NHS Charity – Fundraising, Communications & Engagement Activity Report

	
	A Sampson presented the report providing an update of the Charity activity for July – December 2025, highlighting the following key matters: 

· Correction to the report where it stated 6 projects but should read 61.
· 25% increase in project requests compared to the previous six month period.  The rise was linked to improved processes, including the new intranet and SharePoint site which made submitting applications easier and more accessible. 
· It was pleasing to see an increase in staff engagement which would produce more project ideas, better quality proposals and more pro-active partnerships with clinical teams. 
· The early success of the ‘immersive room’ project at PCH had been discussed earlier during the Strategy and Forward Plan report with a more formal impact being brought back to the next meeting.  
· Evaluation of the Hospital to Home Project delivered with Care and Repair Bridgend and funded by NHS Charities Together has had a wide reaching positive impact but could not be sustained in its original form long-term. Despite this, the learning from the project is being fed into wider Health Board discussions.
· There was steady growth in digital fundraising with positive progress on online giving platforms and improved engagement in community driven fundraising. 
· Opportunities for event based fundraising included the Cardiff Half Marathon and the London Marathon. 
· Current platforms such as JustGiving can create barriers and the team is exploring alternative fundraising platforms to unlock this potential. 

D. Jouvenat queried how people were supported if their application was unsuccessful.  A Sampson confirmed that most unsuccessful applications failed due to eligibility issues.  However, the Charity does work with staff to refine and re-submit applications, also looking at alternatives to help make bids successful. 


	Resolution
	The Committee NOTED the Charity Activity Report

	Action
	None identified. 


	5.4 
	Investment Policy Review

	
	O. James presented the report and provided a detailed explanation of the new Investment Policy, emphasising the requirement for a re-write and what changes it introduced.   The following key points were summarised:

· The previous policy was not sufficient for the Charity’s needs and was only one paragraph long.
· The policy was not aligned with the Charity Commission Guidance or Standard Operating Procedure (SOP) requirements. 
· The old rule about 20% excess reserves did not work in practice. 
· The new Policy was much more robust, detailed and structured and included targets, risk appetite and monitoring expectations.
· The new Policy sets out the handling of realised and unrealised gains and defines responsibilities for reviewing investment managers.
· The Charity would remain an ethical investor with the proposed risk level being low to medium risk. 
· The Policy introduces clear investment performance targets. 
· The Policy states that all unrealised gains must be allocated to all restricted funds proportionately and not held centrally.
· There would be a 20% unrestricted fund buffer to cover potential deficits if capital values fall. 
· These new rules have already been applied when preparing the latest accounts with Audit Wales confirming that they were satisfied. 
P. Roseblade asked how well CCLA is performing compared to other investment managers in the market and queried if they would likely bid again when the investment management service goes back out to procurement.  O. James advised that it was likely that CCLA would re-bid, however, independent benchmarking would be used rather than relying on CCLA’s self provided comparisons. 
D. Jouvenat commented that the new Policy was very comprehensive and sought feedback from Members in relation to any queries on the new Policy. No queries were raised and Members confirmed they were happy to APPROVE the policy

	Resolution: 
	The Committee APPROVED the CTM Investment Policy


	Action: 
	None identified


	5.5
	CTM NHS Charity Branding & Verbal Update

	
	A Sampson presented the report and provided a presentation and verbal update outlining the current refinements, emerging direction and next steps.

S. May questioned the rationale for using a butterfly as part of its visual identity, especially given that the original “gloyn” butterfly name was no longer being taken forward and that other charities, particularly in palliative or bereavement care already used butterfly imagery. 

In response, A Sampson clarified that the butterfly symbol did not come from the name itself but from the conceptual idea underpinning the brand direction.  He explained that the creative process began with the idea of transformational change and the butterfly was chosen as a symbol of transformation reflecting how a small action or donation can lead to a much larger positive outcome similar to a butterfly effect. 

S. May suggested that the team should cease referencing the earlier naming concepts such as this and instead provide a simple standalone explanation for using the butterfly, such as that it represents transformation. 

A Sampson recognised S. May’s point that the rationale must be presented clearly and not rely on previous naming discussions.  He agreed that moving forward the butterfly would be explained simply as a symbol of transformation and positive change. 

P. Roseblade advised that she could not see that there was a Welsh translation for the Charity name or branding materials and highlighted that a Welsh version would clearly be required to be bilingual and being consistent with CTM expectations. 

P. Roseblade referred to two of the comparison logos which had used multi-coloured, pride style colours which conveyed a sense of inclusivity and advised that she did not get the same sense from the proposed butterfly design. 

A Sampson acknowledged the point made by P. Roseblade about the Welsh translation and confirmed that bi-lingual branding would definitely be included with the Welsh version being developed as part of the next phase of work. 

With regard to the point made by P. Roseblade on colour variations and adaptations to meet different needs such as inclusivity, A Sampson explained that the examples shown to the Committee were only a small selection from the branding work and discussions would be held with Jamjar to provide a full set of brand assets including Pride aligned alternative colours.  

S. Blackburn explained that creating a brand was rarely linear and that the team had gone through many cycles of creative exploration and had ultimately brought forward the best elements from the full journey.  He acknowledged that the presentation felt long and complex but stressed that this had been necessary because a lot of branding work had happened since the Committee last met and Members needed the full context to understand how the current direction had been reached. 

D. Jouvenat commented that she personally liked the butterfly logo which resembled a heart which was appropriate for CTM.  She added that in considering the colours that the visually impaired were also taken into account..

S. Blackburn advised that the brand pack would include options such as alternative colourways and mono versions to ensure Royal National Institute for the Blind (RNIB) compliance accessibility.  He also reassured Members that inclusivity and accessibility had already been accounted for in the design process.

A Sampson reassured the Committee that all feedback received today would be incorporated as they move into the next phase of the brand asset development. 


	Resolution
	The Members Noted the progress made on the Charity’s Brand

	Action
	None identified


	6. 
	CONSENT AGENDA

	6.1
	Items for Approval 


	6.1.1
	Unconfirmed Minutes of the Meeting held on 9th July 2025 were APPROVED. 


	6.1.2
	Annual Cycle of Business 2026 – D. Jouvenat advised that this item was deferred to the next meeting pending discussions at the February 2026 Board Development Session. 


	6.2
	Items for Noting 


	6.2.1
	Audit Enquiries Letter - CTM Charity 2024 -2025

	6.2.2
	CTMUHB Charity 2025 Audit Plan (Audit Wales)

	7. 
	OTHER MATTERS

	7.1
	Any Other Business 

	
	No further areas of business were identified. 


	7.2
	To discuss and agree the Committee Highlight Report to Board

	
	E. Walters suggested some key items to be included within the Highlight Report to Board and advised that she had not identified any items that required escalation under the “Alert/Advise/Assure” framework.
S. Blackburn suggested that the Charity Branding discussion and extensive input from the Committee be highlighted to the Board ahead of them receiving this at their March meeting. 
P. Roseblade highlighted that the report should note the potential change of Investment Manager due to the fact that all Board Members are Trustees of the Charity and the change could have governance implications that they should be aware of. 
E. Walters confirmed that she would draft the report and circulate to the Committee for comments. 

	7.3
	How did we do in this meeting 

	
	Members were asked to send any questions to the Chair and the Corporate Governance Team should they wish to raise anything.


	8. 
	DATE & TIME OF NEXT MEETING 

	8.1
	The next meeting will be held on Tuesday 14th July 2026 at 9.00 a.m.


	9. 
	CLOSE OF MEETING 
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