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	Agenda Item
	2.1.1



	Approved Minutes of the Charitable Funds Committee 



	Date and Time of Meeting
	Wednesday 23 October 2024 at 14:00PM 

	Venue 
	Virtual via Microsoft Teams



	Members Present
	Ian Wells 
	Vice chair (Meeting Chair) 

	
	Helen Lentle 
	Independent Member (Trustee)

	
	Patsy Roseblade 
	Independent Member (Trustee)

	
	Rachel Rowlands 
	Independent Member (Trustee)

	
	Sally May
	Executive Director of Finance (Trustee)

	
	Simon Blackburn 
	Director of Communications, Engagement & Fundraising

	
	Owen James 
	Head of Corporate Finance 

	
	Abe Sampson 
	Head of Charity and Income Generation

	
	Antonia Cavalier 
	CCLA representative – for item 3.1

	
	Zahra Rasheed 
	Advanced Clinical Optometrist & Optometric Advisor – for item 5.1.2 

	
	Cally Hamblyn
	Assistant Director of Governance & Risk 

	
	Tyler Lewis 
	Corporate Governance Officer (Committee Secretariat) 

	Meeting Observers
	Katherine Davies 
	Corporate Governance Manager 



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	I. Wells, Committee Chair welcomed everyone to the meeting. In particular he welcomed Antonia Cavalier who joined to present item 3.1, and Zahra Rasheed who joined to present item 5.1.2.  

	1.2
	Apologies for Absence

	
	There were no apologies received. 


	1.3
	Declarations of Interest

	
	No declarations had been notified prior to the meeting.

	2. 
	CONSENT AGENDA BUSINESS 

	2.1 FOR APPROVAL

	2.1.1.
	Unconfirmed minutes of the meeting held on 23 April 2024

The Minutes were APPROVED as an accurate record of the meeting.
 

	2.1.2
	Unconfirmed Minutes of the In Committee Meeting held on 23 April 2024

The Minutes were APPROVED as an accurate record of the meeting.


	2.1.3
	Unconfirmed minutes of the Extra Ordinary meeting held on 1st August 2024  
 
The Minutes were APPROVED as an accurate record of the meeting.


	2.1.4
	Approval for listed contact the contact for The Charity Commission

This item was moved from the consent agenda as discussion was required. It was considered under item 6.2 for detailed discussion and formal approval. 


	2.2 FOR NOTING 


	2.2.1
	Charitable Funds Committee Annual Cycle of Business

The Annual Cycle of Business was NOTED.


	2.2.2
	Charitable Funds Committee Annual Self-Assessment

The Annual Self-Assessment was NOTED. 



	3. 
	UPDATE ON INVESTMENTS 

	3.1
	Investment update from CCLA 

	
	A. Cavalier presented slides to the Committee which provided an update on investments. 

O. James queried defining asset allocations in terms of risks, to which A. Cavalier responded that multiset funds are considered medium risk. O. James further asked if additional funds should be invested in another fund or it the ethical fund was the best option. A. Cavalier explained that the decision depends in the objectives and mentioned that previous objectives focused on ethical risks. She also noted that there are various options, including charities, capital to bond properties and higher risk funds, and emphasised that the choice depends on perspective and policy of the Charity. 

During the update, I. Wells asked whether the income made remains in the funds. A. Cavalier responded that the income is taken out, however it can remain if the funds are not needed immediately. O. James further mentioned that the support costs are offset against general and restricted funds, although these costs are outweighed by the contributions to the charity. A. Cavalier confirmed the end-of-year forecast for 2024 and expressed hope for a rise in 2025.
R. Rowlands commented on O. James previous statement, noting that the Board’s past assessment and decision was influenced by different circumstances, and the capital requirements have since changed. She suggested revisiting how the money is invested going forward, considering what would constitute high-risk investments. 

In light of this, S. May, as a trustee of the Charity emphasised the preference to avoid high-risk investments and suggested consideration into a less risk averse investment strategy. 

Further, A. Cavalier discussed the risks in depth and highlighted the high risks associated with global equity investments and noted that risk is very objective based. She touched on ethical investments, emphasising investment in companies with strong governance. Additionally, she drew the Committee’s attention to how the CCLA sits within the Mental Health benchmark for 100 UK employer and assured the funds being invested in are intended to align to the values of the NHS. 

Following discussion, O. James suggested an investment review was necessary. He noted that the current Investment Policy was going to be reviewed. Further, he sought clarification around risk and mentioned he had been speaking with colleagues across Wales around investment policies. He emphasised that funds need to be invested in line with the Charity’s objectives and they must be agreed upon as a Committee. 

A. Cavalier discussed the investment policy guide and finance charity fund guide and expressed her willingness to review the policies for coherence and alignment with Cwm Taf Morgannwg University Health Board (CTMUHB).

A. Sampson noted that the timing aligns well with ongoing communications work and agreed to work with O James on this activity. He also raised the question of obtaining more information to enhance engagement with other companies mentioned on-going effort to foster these connections. 

A. Cavalier agreed to share further guidance on this matter for reference.


	Resolution 

	The CCLA updated was NOTED by the Committee. 

	Action
	The Head of Corporate Finance agreed to evaluate current objectives and policies to determine the best asset allocation.

A review of the Investment Policy will be undertaken.

	4. 
	MAIN AGENDA

	4.1
	Action Log and matters arising not contained within the action log 

	
	I The Committee agreed to CLOSE the action reference 2.2. 

Due to her absence at the previous Committee meeting P Roseblade sought clarity on the background to action 2.1 which was provided by S May.  

	Resolution
	The Action Log was reviewed and NOTED.


	5. 
	CHARITABLE FUNDS EXPENDITURE REQUESTS 

	5.1.1
	Expenditure Request – Art Managers Role 

	
	A. Sampson presented the report in relation to Building on the Arts Council of Wales funding opportunity. He presented the funding request, highlighting the opportunity to access additional funding of £25,000 per year for 2 years, contingent on match funding support from the Arts Council. 

I. Wells sought assurance of the level of success anticipated in terms of gaining match funding if Charity funding is approved. A. Sampson indicated that he considered that there was a good chance of securing it, though the final agreement was not yet in place. 

P. Roseblade raised concerns on the funding required and potential employment contractual risks, emphasising the need for an exit strategy. S. May questioned the alignment of the post with longer term plans and suggested considering the strategic impact and feedback from stakeholders as to whether this is an area identified as a need.

H. Lentle queried whether there was a requirement to agree the funding prior to securing the matched funds and sought clarity on the cost implications and contract length. In response, A. Sampson clarified the funding from the Arts Council is contingent on the CTM Charity’s commitment. 

In recognising that further assurance was required, C. Hamblyn sought clarification on the timeframe and if the request needed to be approved by a deadline date, she advised an extra ordinary Committee meeting could be arranged if necessary. S. Blackburn noted there was no specific deadline and proposed that he would undertake further discussions with the Arts Council to seek further clarity on the points raised. In addition, S. May stressed there was need to confirm with the Arts Council around the agreement beyond the two year contract. 

Further, R. Rowlands expressed concerns around the potential liability to CTM and the expectations on the Health Board. She sought the need for evidence of the impact and feedback on the initiative. S. Blackburn concurred with the point raised and agreed to do further explorations and revert back to the Charitable Funds Committee following discussions with the Arts Council. 


	Resolution
	The Committee DEFERRED this business case as further assurance was required to support approval. The Committee agreed to convene before the next scheduled meeting if required.  


	Action
	Director of Communications, Engagement & Fundraising to have further conversations with the Arts Council in terms of timeframe, Exit Strategy and contract details and report back to the Charitable Funds Committee. 
· 

	5.1.2. 
	Expenditure Request – Glaucoma Ophthalmology Diagnostic Hub 

	
	A. Sampson and Z. Rasheed presented the request in relation to supporting funding for a high specification glaucoma diagnostic equipment Glaucoma Diagnostic Hub at Maesteg Community Hospital.

P. Roseblade raised a query about using charitable funds for the purchase, considering the maintenance cost would come from the revenue budget. S. May provided assurance that this request was an appropriate use of charitable funds, with an investment sum already in revenue budgets to meet the cost to maintain equipment across the Health Board. 

H. Lentle thanked Z. Rasheed for the presentation, supported the application and approved it based on S. Mays’ reassurances. 

Additionally, A. Sampson confirmed the eligibility, noting the core service enhancement for the Health Board. 

R. Rowlands endorsed the request, however, queried the high cost and potential impact on other funds. In response, S. May suggested using the general fund and Maesteg Fund, noting the longer lifespan and effective use of existing funds. A. Sampson assured there were no planned requests that would conflict with this purchase, and the most appropriate fund would be chosen. C. Hamblyn informed around 50% of the Maesteg Fund would be used. 

I. Wells supported the request, acknowledging the significant need and communication issues, stressing the importance for the Maesteg Community. 

S. Blackburn noted the importance of linking with communication teams and maintaining community engagement and is happy to work with Z. Rasheed on with communications following the approval. 

	Resolution
	The Committee supported the request and APPROVED the application. 

	Action
	Maintain Communication and Community engagement throughout the process. 


	6. 
	SUSTAINING OUR FUTURE 

	6.1
	Charitable Funds communication and Engagement Update 

	
	A. Sampson presented the report that updated the Committee on the overview of Charity Communications and engagement activities.

P. Roseblade raised concerns around the number of priorities listed in the report and slides, suggesting that too many could dilute the sense of priority. A. Sampson explained that the listed priorities aim to reflect the discussions and are part of an ongoing process of refinement. Further, A. Sampson advised he would continue to determine where the priorities best fit within the Health Board and will be refining them over the next few months to specify the Charity’s role in supporting them. 

I. Wells suggested organising a Board Development Session around the priorities, whilst R. Rowlands supported the idea, and noted a session could help refine priorities and explore the future directions while maintaining flexibility, she noted the process could involve structuring fund usage to maximise their impact. As part of the review, R. Rowlands further suggested that accepting funds for general areas rather than specific areas could also be explored.

S. Blackburn agreed to work towards a Board Development day at an appropriate time, and emphasised the need for sufficient structure and response time. Further, he highlighted the importance of strategic priorities and the need to balance governance alignment without being too closely tied to operational aspects. 

Further, H. Lentle thanked A. Sampson for the presentation and supported the suggestion of holding a Board Development session to discuss CTM funds as a whole. S. May agreed to move this forward and highlighted the importance of designated funds and fundraising and correctly aligning efforts. 


	Resolution
	The Committee NOTED the update. 


	Action
	Continue the process of refining priorities to ensure they align with the Health Boards’ strategic direction. 

Plan and organise a Board Development session for Board Members on Equity and Fund allocation. 


	6.2
	2024-2025 Charitable Funds Forward Development Plan 

	
	A. Sampson presented an overview of key priorities and a forward plan of activity including the Staff lottery initiative and progress for October 2024 – April 2025.

The Chair thanked A. Sampson for the excellent presentation, highlighting its structure, identity and direction. Further, he noted he was pleased with the progress made with the plan. C. Hamblyn echoed the sentiment, noting the ambition and progress seen, and referred to item 1.4 where formal approval for the Charity Commission Contact was being sought

A. Sampson explained the need to update the Health Boards contact details with the Charity Commission due to a former staff member being listed. He advised the approval requires formal approval by the Committee to change the contact details.

R. Rowlands raised concerns around the potential impact of the staff lottery initiative in relation to those employees that may struggle with gambling addictions and sought assurance on the policies that other NHS charities have adopted to support staff. 

In response, A. Sampson acknowledged the concerns and confirmed there is a policy in place, with measures to mitigate any risks. A Sampson agreed to provide a detailed report on this matter to the next Committee meeting.

P. Roseblade raised that significant work had already been done on the staff lottery, including the approval by the Charitable Funds Committee and potentially the Board, however progress had paused until the Head of Income & Engagement was appointed. O. James confirmed this was the case. 


	Resolution
	The Committee NOTED the development plan APPROVED a new contact for the Charity Commission. 


	Action
	Take a detailed report on the staff lottery and related policies to the next Committee Meeting. 

Update the Contact details with the Charity Commission, as approved in the meeting. 


	6.3
	Charitable Funds Update to 30th September 2024

	
	O. James advised the Charitable Funds Committee of the activity and balances on charitable funds as at 30 September 2024.

During the update, P. Roseblade raised concerns around low value schemes, specifically whether fund holders know about the money available, how to access it and how they   “use it or lose” it. 

O. James reassured that decision making for funds would not be lost, whilst fund approvals follow hierarchical process. He emphasised there was need for more accountability within funds and better management from fund holders. 

Additionally, A. Sampson added that concerns related to the number of fund managers and staff turnover could be mitigated with a new system, which would streamline the process and reduce disruption. He suggested working closely with fund managers to plan fund days, set priorities, plan expenditure and ensure accountability and progress. 

R. Rowlands sought clarification on why there were two different funds for rheumatology with different terminology. In response, O. James acknowledged the point and suggested reviewing the designated funds to see if they could be merged to serve the same objectives. He noted the need to link with the Charity Commission for further guidance where appropriate. 


	Resolution 
	The Committee NOTED the Charitable Funds update. 


	6.4
	Financial Control Procedure Update Report 

	
	O. James presented the report and noted that the current set up of fund holders is by individual, leading to inconsistencies and the need for a defined hierarchy to manage funds. He proposed an improved structure reflecting approval hierarchies and suggested Care Group Directors as primary fund holders with designated backups to ensure continuity and accountability. 
P. Roseblade queried potential changes to job descriptions and revenue budgets. 


Whilst, O. James emphasised the need for training for fund holders and confirmed that job descriptions with budget responsibilities would be reviewed and updated as necessary. 

S. May discussed the importance of controlling resources, noting that senior nurses and medics might need inclusion even if they are not budget holders.

To expedite the approval it was agreed that the Financial Control Procedure and changes to the Scheme of Delegation would be managed as Chairs Urgent Action by the Audit & Risk Committee. The Scheme of Delegation amendments would then go forward to the Board meeting in November for final approval.

C. Hamblyn suggested using Chairs urgent action via email for quick approval and enquired around timeframes for Board approval in November or January. 


	Resolution
	The Committee ENDORSED the report FOR APPROVAL, by the Audit and Risk Committee via Chairs Urgent Action. 

The Committee ENDORSED the report FOR BOARD APPROVAL. 


	Action
	•Financial Control Procedure – approval to be sought ,from the Audit & Risk Committee via Chairs Urgent Action

•Scheme of Delegation Amendments, Endorsement for approval to be sought from Audit & Risk Committee via Chairs Urgent Action and then submitted to the Board for approval. 


	6.5
	Audit Wales – CTMUHB Charitable Fund Audit Plan 2024 

	
	O. James presented the plan that had been prepared as part of work performed in accordance with statutory functions. He updated Members that the preliminary meeting with Audit Wales had been completed and the Audit is scheduled to begin at the beginning of November, and the Health Boards’ response needs to be approved by the Board in January 2025 for further submission to the Charity Commission. 

P. Roseblade commented on the 6.8% increase in fees, O. James agreed he would relay this feedback to Audit Wales. Further, S. May made reference to the higher costs with other funds and inherent costs. 


	Resolution
	The Committee NOTED the audit plan. 

	Action

	The Head of Corporate Finance to provide feedback regarding the fee increase to Audit Wales. 


	6.6
	CTMUHB Charity Annual Report and Accounts: Audit Enquiry letter to management and those charged with Governance 

	
	O. James presented the documented consideration and understanding on a number of governance areas that impact the audit of the Health Board’s Charity’s financial statements. He further mentioned the feedback and comments received from the Corporate Governance team regarding risk and governance matters and invited further comments from the Committee before submitting the information to Audit Wales by the first week of November. 

No additional comments or questions were raised during the meeting. 


	Resolution
	The Committee NOTED the Audit Enquiry Letter. 

	Action

	Head of Corporate Finance to submit the enquiries letter to Audit Wales. 

	7. 
	OTHER MATTERS

	7.1
	ANY OTHER BUSINESS 

	
	No further areas of business were identified 


	7.2
	Highlight Report to Board 

	
	
Areas for escalation and inclusion on the Highlight Report were agreed. In light of this, the Chair advised that the Corporate Governance Team would draft the Highlight Report for approval by the Chair and Executive Lead outside of the meeting. 


	7.3
	How did we do in this meeting 

	
	Members were asked to send any questions to the Chair and the Corporate Governance Team should they wish to raise anything.


	7.4
	Items to be discussed at In-Committee Meeting 

	
	There was no specific items to be discussed at an In-Committee Meeting 


	8. 
	DATE & TIME OF NEXT MEETING 

	8.1
	The next Committee meeting will be held on 22 January 2025


	9. 
	CLOSE OF MEETING 
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