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	Agenda Item
	6.1.3



	Confirmed Minutes of the Extra Ordinary Audit, Risk & Assurance Committee



	Date and Time of Meeting
	Wednesday 29 June 2026 at 13:00 pm

	Venue 
	Virtual via Microsoft Teams



	Members Present
	Patsy Roseblade 
	Committee Chair / Independent Member 

	
	Jonathan Morgan 
	Health Board Chair 

	
	Kath Palmer 
	Health Board Vice Chair 

	
	Dilys Jouvenat 
	Independent Member

	
	Neil Mesher
	Independent Member

	
	Rhys Goode
	Independent Member 

	
	
	

	In Attendance
	Sally May
	Executive Director of Finance 

	
	Richard Hughes
	Executive Director of Nursing

	
	Hywel Daniel
	Executive Director for People

	
	Gethin Hughes 
	Chief Operating Officer 

	
	Lauren Edwards
	Executive Director of AHP’s and Health Sciences

	
	Aaron Fowler 
	Committee Secretary, NWJCC

	
	Stacy Taylor 
	Director of Finance & Information NWJCC

	
	Matthew Edwards
	Assistant Committee Secretary Governance and Business NWJCC

	
	Mark Jones
	Audit Wales

	
	Steve Stark
	Audit Wales 

	
	Paul Dalton 
	Head of Internal Audit NWSSP

	
	Owen James 
	Head of Corporate Finance 

	
	Louise Stait
	Interim Assistant Director of Governance & Risk 

	
	Emma Walters
	Head of Corporate Governance & Board Business

	
	Kathrine Davies 
	Corporate Governance Manager 

	Meeting Observers
	
	



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	P. Roseblade, Committee Chair welcomed everyone to the meeting, particularly colleagues from the Joint Commissioning Committee, Internal Audit and Audit Wales. 


The format of the proceedings in its virtual form was also noted.  Members noted that the meeting would be recorded to aid the Committee Secretariat in ensuring the accuracy of scrutiny related discussions and decisions made during the meeting.  Members noted that the recording would be destroyed once the minutes had been confirmed as accurate. Members confirmed they were happy to proceed.  


	1.2
	Apologies for Absence

	
	Apologies were received from : 

· Gareth Watts - Director of Corporate Governance/Board Secretary (L. Stait Deputising)
· Kathy Mason - Independent Member
· Carolyn Donoghue - Independent Member 


	1.3
	Declarations of Interest

	
	R. Hughes declared an interest in Agenda Item 2.1.1 as one of the acting Executive Directors referenced in the report relating to additional remuneration exceeding approved Welsh Government pay bands.

	2. 
	ANNUAL REPORT & ACCOUNTS 2025-2026

	2.1

	CTMUHB Annual Report & Accounts / Hosted Organisations Accountability Report and/or Governance Compliance Statement

	2.1.1
	CTMUHB Annual Report & Accounts 2025-2026 
S. May presented the Annual Report and highlighted material amendments since the previous Committee review on the 19th May 2026 primarily within the performance and accountability sections. 

S. May confirmed that corrections had been made to the financial statements as detailed in the ISA 260 report with no uncorrected misstatements remaining.  S. May advised that the report includes financial performance at Chapter 3 and incorporates the Joint Commissioning Committee (JCC) Annual Accounts and Governance Statements from both JCC and the National Imaging Academy Wales (NIAW). 

A key issue flagged for escalation was that Audit Wales intends to issue an unqualified “true and fair” audit opinion but a qualified regularity opinion due to irregular expenditure linked to additional remuneration of £9,083 paid to two acting Executive Directors above approved pay bands and £11,929 total excess cost when including associated on costs.   S. May confirmed that the financial impact of this irregularity was limited in value, transparently disclosed and does not affect the overall “true and fair” audit opinion. 
M. Jones confirmed that the accounts were materially accurate supporting an unqualified “true and fair” audit opinion. He reiterated that there is a qualified regularity opinion (“except for”), relating to remuneration paid to two Executive Directors above approved Welsh Government pay bands with no other regularity issues identified. 
M. Jones confirmed that Appendix 2 contains a small number of routine audit adjustments, all appropriately addressed with no outstanding or material concerns. 
M. Jones advised that the audit process for the financial statements went very smoothly with good records and co-operation and was completed ahead of schedule and confirmed that there were no uncorrected misstatements with a low volume of audit adjustments which was positive for an organisation of this size. 
M. Jones emphasised the Health Board’s strong financial position with the Three-year revenue and capital resource limits met and an Approved Three-year financial plan in place to March 2028, noting that Cwm Taf Morgannwg University Health Board was the only Health Board in Wales in this position. 
M. Jones outlined the finalisation process and timelines and advised that the audit certification was scheduled for tomorrow (30 June 2026), following which the accounts would be submitted to Welsh Government and laid before the Senedd shortly after. 
K. Palmer commended the teams involved in preparing the accounts and report, recognising the significance of achieving a Three-year balanced budget.  K. Palmer referred to the Welsh Government approval process and queried what steps would be taken to ensure that approval is obtained in advance for future years and particularly in relation to acting Executive Directors remuneration. 
H. Daniel, in response, acknowledged the point made by K. Palmer and advised that following this, two key corrective actions would be undertaken with work underway to:

· Develop a clear control document/Standard Operating Procedure (SOP) for Executive appointments to ensure appropriate approvals are obtained in future, and; 
· Improve on historical record keeping which had contributed to the issue and audit delay 

H. Daniel advised that this would be reported through this Committee and Remuneration Committee in the coming weeks. 
M. Jones formally thanked all Officers across the Health Board and the JCC who had supported the audit process and recognised the broad organisational effort behind the audit and expressed his appreciation for the cooperation that enabled its successful completion.
P. Roseblade also formally extended her thanks and appreciation to everyone involved in the preparation of the Annual Report and Accounts, which was a significant task, noting that timeframes and were tightening and requirements increasing with each year.

	Resolution:
	The Committee:
· ENDORSED APPROVAL of the CTMUHB Annual Report & Accounts for 2025-2026  

	Action:
	None identified 

	2.1.2.
	Joint Commissioning Committee (JCC) Accountability Report 2025-2026
A Fowler presented the report and advised that there were no changes since it was last shared with the Committee in May 2026 and confirmed that the report had been through the JCC’s full internal governance process, including Sub Committee and Joint Committee approval before coming to the Committee today. 


	Resolution:
	The report was NOTED. 

	Action:
	None identified 

	2.1.3 
	Joint Commissioning Committee Accounts 2025-2026
S. Taylor presented the report and confirmed that the JCC had met its financial duties, including developing a plan and delivering a net nil balance financial position in line with risk-sharing arrangements.  

S. Taylor advised that all audit findings requiring amendments or corrections had completed with only those already referenced in the Audit Wales ISA 260 report remaining.   

S. Taylor expressed her thanks to the finance team and auditors for their support in reaching this position. 


	Resolution:
	The report was NOTED. 

	Action:
	None identified

	2.1.4
	National Imaging Academy Wales (NIAW) Governance Compliance Statement 2025-2026
The report was presented to the Committee.  

L. Edwards advised that she is the link Executive for the NIAW and meets with the Academy regularly in relation to this. 

	Resolution:
	The report was NOTED. 

	Action:
	None identified

	2.2
	NHS Wales Shared Services Partnerships Internal Audit Services 


	2.2.1
	Head of Internal Audit Options and Annual Report for 2025-2026
P. Dalton presented the report and advised that this was the final version, incorporating work that was still in progress at the previous meeting held in May 2026 had now been completed and included and previous draft reports had now been finalised and reflected in this version. 

P. Dalton confirmed that the overall internal audit opinion remained unchanged as “Reasonable” Assurance and highlighted an update to the performance indicators table at section 4.2 within the report and provided continued confidence in governance and internal controls. 

P. Roseblade referred to paragraph 4.2 and the management response turnaround times and stated that she would like to see an improvement in the turnaround times for next year’s report.  She added that the presence of limited opinion reports was not a concern as it indicated the right areas were being audited but emphasised that response timeliness was the key issue to be addressed. 

	Resolution:
	The report was NOTED. 

	Action:
	None identified

	2.3 
	Audit Wales 

	2.3.1.
	Audit of the Financial Statement (ISA 260) Report (Including the Letter of Representation and Audit Opinion) 
M. Jones presented the report and highlighted the following key matters:

· The qualified regularity opinion including a specific explanation of the qualification linked to remuneration exceeding Welsh Government approved pay bands for two Executive Directors.
· Details of the audit adjustments to the corrections made to the accounts were contained within Appendix 2, all of which were addressed with no outstanding or uncorrected misstatements. 
· The accounts remain materially accurate with an unqualified “true and fair” opinion despite the limited regularity issue. 

	Resolution:
	The report was Noted.
The letter of Representation was Endorsed for Approval.


	Action:
	None identified

	3. 
	ANY OTHER BUSINESS 

	3.1
	No further items were identified. 

	4. 
	CLOSE OF MEETING 

	4.1
	Date and time of next meeting: 4th August 2026 at 10:00AM 
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