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	Agenda Item
	8.1.2



	Approved Minutes of the CLOSED CTMUHB Audit, Risk & Assurance In Committee 



	Date and Time of Meeting
	Thursday 14 August 2025 @ 12:30pm

	Venue 
	Virtual via Microsoft Teams



	Members Present
	Patsy Roseblade
	Independent Member (Committee Chair)

	
	Kath Palmer
	Vice Chair of the Health Board / Independent Member

	
	Helen Lentle
	Independent Member


	In Attendance
	Sally May 
	Executive Director of Finance


	
	Dom Hurford
	Executive Medical Director


	
	Owen James
	Head of Corporate Finance


	
	Cally Hamblyn
	Assistant Director of Governance & Risk (Meeting Secretariat)

	
	Darren Griffiths
	Audit Wales


	Meeting Observers
	Not applicable.
	



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	1.1 
	Welcome and Introductions

	
	P. Roseblade, Committee Chair welcomed everyone to the meeting. 

	1.2
	Apologies for Absence

	
	Apologies were received from:
· Gareth Watts – CTMUHB Director of Corporate Governance (Cally Hamblyn – Assistant Director of Governance & Risk Deputising)
· Nathan Couch – Audit Lead, Audit Wales (Darren Griffiths Deputising)
· Dilys Jouvenat, Independent Member (Committee Vice Chair)
· Kathy Mason, Independent Member

	1.3
	Declarations of Interest

	
	No declarations were identified.




	2. 
	MAIN AGENDA 

	2.1
	Organisational Risk Register – Business Sensitive Risks


	
	C Hamblyn presented the business sensitive risks captured on the Organisational Risk Register which had been subject to review with detailed updates provided.

	Resolution 
	The Organisational Risk Register was REVIEWED and DISCUSSED.


	Action 
	No actions identified.

	3.2
	Medical Variable Pay – Summary of Authorised Breaches


	
	D Hurford briefed the Committee Members on the change in process that will be effective from the 6 August 2025, in that the additional payment over rate card is being adjusted to 5% and 5% respectively with the same financial control procedures being followed. A summary of the authorised breaches in accordance with the current Financial Control Procedure was presented to the Committee and assurance was provided that the data is closely monitored by the Medical Workforce Productivity Programme Delivery Group and other financial meetings as required. The Committee noted that the main reason stated across all the Care Groups in the use of agency locum staff is where there are ‘establishment vacancies”. D Hurford advised the Committee of the control measures in place to mitigate this risk and the focussed effort to recruit to the key areas where reliance on locum staff is highest.

K Palmer raised concerns about high agency and bank staff costs within the Mental Health and Learning Disabilities Care Group and sought assurance as to workforce stability and organisational support for recruitment and retention.  In response, D Hurford explained that mental health is the most challenging area for recruitment, with a shortage of specialists across the UK. He advised that the Care Group leadership team continue to explore alternative staffing models for delivery where possible, recognising the recruitment challenges and unsustainable cost pressures.

The discussion continued with K Palmer querying whether Health Education Improvement Wales (HEIW) provide support to the Health Board in relation to trainee programmes and succession planning. D Hurford commented that there are very limited trainee Mental Health posts in Wales, however, HEIW will flex their programmes as appropriate if there is a demand in this area of specialty. In terms of a query relating to international recruitment D Hurford recognised the ongoing efforts in this area, however, highlighted than onboarding to highly specialised roles can also take several months.  

	Resolution 
	The report was NOTED and DISCUSSED.

	Action
	No further actions were identified.

	3. 
	ANY OTHER BUSINESS 

	
	No further items were identified.

	4. 
	DATE AND TIME OF NEXT MEETING

	
	13 November 2025 @ 12:30pm

	5. 
	CLOSE
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