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	Agenda Item
	4.1.1



	Approved Minutes of the Hosted Bodies - Audit & Risk Committee 



	Date and Time of Meeting
	Tuesday 17 December 2024 at 09:00 am

	Venue 
	Virtual via Microsoft Teams



	Members Present
	Patsy Roseblade
	Independent Member (Chair)

	
	Kath Palmer
	Health Board Vice Chair/Independent Member

	
	Ian Wells 
	Independent Member

	In Attendance
	Sally May

	CTM Executive Director of Finance & Procurement 

	
	Stacey Taylor 
	JCC Interim Chief Commissioner/Director of Finance & Information 

	
	Jacqueline Maunder 
	JCC Committee Secretary and Associate Director of Corporate Services 

	
	Paul Dalton
	NWSSP – Head of Internal Audit & Assurance 

	
	Emma Samways
	NWSSP – Deputy Head of Internal Audit & Assurance

	
	Nathan Couch
	Audit Wales 

	
	Mark Jones 
	Audit Wales 

	
	Gareth Watts
	Director of Corporate Governance/Board Secretary 

	
	Kathrine Davies 
	Corporate Governance Manager/Meeting Secretariat

	
	Nia Roberts
	JCC Lay Member 



	Agenda Item 
	Meeting Business

	1. 
	PRELIMINARY MATTERS 

	
1.1
	
Welcome and Introductions

	
	P. Roseblade, Committee Chair welcomed everyone to the meeting, particularly those joining for the first time, those observing and colleagues joining for specific agenda items. The format of the proceedings in its virtual form were also noted.  Members noted that the meeting would be recorded to aid the Committee Secretariat in ensuring the accuracy of scrutiny related discussions and decisions made during the meeting.  Members noted that the recording would be destroyed once the minutes had been confirmed as an accurate record of the meeting. Members confirmed they were happy to proceed.  

The Committee Chair advised that at the end of the meeting, she would be seeking Members views as to how the meeting went. 


	1.2
	Apologies for Absence


	
	No apologies had been received. 


	1.3
	Declarations of Interest

	
	
No declarations were identified.


	2. 
	CONSENT AGENDA BUSINESS 

	2.1

	Items for Approval 

	2.1.1

Resolution
	Unconfirmed Minutes of the meeting held on 17 October 2024

The minutes were APPROVED as an accurate record. 


	3. 
	MAIN AGENDA

	3.1
	GOVERNANCE 


	3.1












	Audit & Risk Committee Action Log

J. Maunder presented the Action Log and provided updates on the following:

· 4.2 & 4.3 – Organisational Risk Register – These Actions had now been closed. 
· 3.1.1 – Organisational Risk Register – J. Maunder provided apologies that the narrative had not been updated and advised that the risks were discussed at the JCC meeting 12 November 2024 and at a JCC Strategy workshop on 10 December 2024 and that work was ongoing to review the risks specifically in relation to ambulance performance and capacity.   Work was underway to review and recalibrate the risks.
· Risk 40 in relation to limited outpatient dialysis at Swansea Bay had been reduced. 
· Risk 57 in relation to neurosurgery delays due to insufficient theatre beds, that was now being captured under risk 63 on neurosurgery sustainability. 
· 4.2 JCC audit Tracker – Audit Wales have now categorised this recommendation closed following discussion with Welsh Government and an update is provided under the Audit Tracker Report.

J. Maunder provided an assurance that work was ongoing, and a more detailed update would be provided under the Risk Register report. 


	Resolution 
	The Committee DISCUSSED and NOTED the action log.


	Action: 
	No action was identified. 


	3.2

Resolution
	Matters Arising not contained within the Action Log 

There were no matters raised. 


	4. 
	IMPROVING CARE 

	4.1

	Joint Commissioning Committee (JCC) Update
S. Taylor presented the report that provided the Committee with an update on the following key matters: 

· Development of the Integrated Medium-Term Plan (IMTP) 2025-2028 – Work has been progressing and a workshop was held in early December with representatives from all Health Boards, and with the Joint Commissioning Committee members participated in a JCC Strategy session on the 10 December 2024, during which a range of choices were presented for discussion and potential inclusion in the plan.  
· Public Health Wales Input – The JCC team have been in discussion with Public Health Wales (PHW) to identify what public health support is required to support the JCC with population needs assessments and delivering the best value from available resources. A business case has been developed which considers models which exist elsewhere for national public health advice to specialist or national commissioning. A workplan will be presented to the JCC in early 2025 once details have been agreed. This is a key part in the establishment of the JCC to support a population health and evidence-based approach to commissioning that puts quality and equity at the centre.
· Update on JCC transition quarter 2 Progress - Overall good progress has been made in the first 7 months since the establishment of the JCC.  During Q2 work has continued at pace to implement the steps to ‘routine business’ for the new JCC. 

K. Palmer welcomed the approach around population health and the evidence base and the significant change it would entail once fully integrated.  

K. Palmer queried how the JCC plans to capture the risk around the transition and change and whether the strategic objectives relating to access to services should include more commissioned services to meet demand and whether this should be a strategic objective of the JCC or the Health Boards. 

S. Taylor in response, emphasised the importance of integrating the population health dynamic into the JCC’s commissioning activities and advised that many commissioning activities were driven by demand rather than need.  S. Taylor added that the JCC’s goal was to become a centre of excellence for collaborative commissioning and prioritisation of resources within the commissioning remit. 

With regard to the strategic objectives, S. Taylor advised that the JCC was working towards aligning their strategic objectives with the broader NHS Wales strategic objectives as set out in “A Healthier Wales”.  S. Taylor advised that there were challenges in balancing resources and ambition, given the varying population health parameters across different health boards. 

S. Taylor advised that the JCC was engaging in regular discussions with health boards to ensure alignment and that the planning process was iterative with potential adjustments to strategic objectives based on the outcome of the planning sessions.
 
The Chair referred to the alignment of the health board plans and that the seven health boards would have the main plans for the population health for their respective organisations and geographical areas and queried how the JCC would ensure that they meet the needs of the seven health boards within the domain of population health. 

In response, S. Taylor advised that there were challenges in relation to working for and on behalf of the health board to commission all Wales services, given the different population needs of each health board.  S. Taylor advised that the JCC has being holding development sessions with the health board Chief Executives bi-monthly to discuss collaborative commissioning and address regional differentials and population needs.   There was direct engagement with individual health boards to understand their specific requirements and the sub structures that sit underneath have representatives from all seven health boards to help frame this work. 

The Chair advised that it would be helpful for a future meeting to receive an update on the plan and understand how those things were aligned.  S. Taylor confirmed that they could bring something back to the Committee in relation to the planning and the process and could invite the Director of Planning along to talk about this. 


	Resolution

Action
	The report was NOTED. 

To bring an update to a future meeting of the Committee on the planning and process in relation to the Plan. 


	4.2
	JCC Organisational Risk Register 
J. Maunder presented the report and provided a summary of key matters for the Committee on the transitional amalgamated risk register: 

· Further work was planned to fully develop the CTM Risk Management Strategy and Risk Register for the JCC.  
· The Risk Register was presented to the JCC at its meeting held on the 12 November 2024 to review the risks, controls and mitigating actions. 
· Ambulance & 111 high risk areas Members were advised that at the request of the JCC, given the high scoring red risk concerning ambulance performance and capacity the Director of Commissioning for Ambulance Services and 111 had undertaken a review of the risks related to Emergency Ambulance Services commissioning, and that work had been undertaken to develop a consistent approach to risk development across the whole Ambulance Services and 111 commissioning portfolio. On the 12 November 2024 the JCC agreed that Risks 70, 71, 72, 73 and 74 related to ambulance performance and capacity should be closed and replaced with two new risks, specifically: Risk 77 - Commissioning of sufficient Emergency Ambulance Services Capacity Red 15 (replaced risks 70 and 74); and Risk 78 – Utilisation of Emergency Ambulance capacity – Red 25 (replaced risk 71, 72 and 73).
· The ambulance risks were further discussed at a JCC strategy workshop on 10 December 2024 which provoked very useful discussions on the ambulance performance and capacity risk profiles across the seven Health Boards. The discussions are informing the JCC’s risk appetite.

K. Palmer referred to the importance of collaborative working between the JCC, the Welsh Ambulance Services Trust and health boards and that some actions listed on the risk register seemed to place responsibility on individual organisations rather than promoting a joint approach so it would be helpful to see some collaborative working in the actions.  S. Taylor advised that they did take a number of actions away from the recent development session and reviewing the mitigations with a collaborative approach. 

K. Palmer referred to a specific issue in relation to ambulances not waiting in the right areas which was impacting response times for red calls and queried whether there had been any actions on this and an analysis across health boards due to the impact of this.  S. Taylor advised that this issue had also been discussed in depth at the JCC development session and the JCC were reviewing the mitigations for risk 78 and re-framing them.  S. Taylor added that there was a need for a collaborative approach between health boards and the Welsh ambulance trust to address this issue effectively and they could also discuss this up at the next meeting when the Chief Ambulance Commissioner would be in attendance to provide assurances to the Committee. 

The Chair commented that given that that this was the highest risk scoring at 25 that it would have been useful to receive a focussed paper for the Committee to discuss at the meeting today. 

J. Maunder, in response, advised that for assurance purposes the risk had been discussed in depth at the JCC meeting on the 12 November and the Strategy session on the 10 December. Committee members requested that sufficient time was dedicated to the JCC Risk Register’s highest risk at future meetings and requested that the Director of Commissioning for Ambulance Services and 111 be invited to the next meeting to provide an assurance on how the ambulance risks were being managed. 
 
G. Watts advised colleagues that in CTM’s role as hosts, the Assistant Director of Governance & Risk has been working the JCC Senior Management Team undertaking training sessions on risk management and how this would develop and mature in the JCC.  G. Watts advised that the Governance Team will support the JCC as far as they are able to in manage the risks and ensuring that the Committee have the assurance that those risks are being managed effectively and accordingly.

S. Taylor, in response, advised that it might be helpful if she arranges for a discussion to be held before the next meeting of the Committee between the JCC Chair and the Hosted Bodies Chair on the point made with regard to the management of the risks and assurance for the Committee. 


	Resolution
	· The Committee:
· NOTED the report,
· Took ASSSURANCE on the planned audit programme for 2024/2025; and 
· NOTED that Audit Wales recommendations outlined in the WHSSC Committee Governance Arrangements report have now been completed and all actions are now closed.


	Action 
	To arrange a meeting between the two Chairs to discuss management of risks and provide assurance back to the next meeting of the Audit & Risk Committee. 


	4.3
	JCC Audit Tracker
J. Maunder presented the report that provided the Committee with an update on progress in respect of the implementation of recommendations from internal and external audits.  The following key matters were highlighted:

· The Internal Audit Final Report on Mental Health was on the agenda for discussion today. 
· Discussions and work had commenced on the advisory Internal Audit assessment on the establishment of the JCC linking in with the Director of Transition and Transformation at the JCC. 
· An Internal review of the Traumatic Stress Wales (TSW) function was planned and discussions were ongoing with Welsh Government and to assess the scope of the review. 
· Internal Audit on Financial Systems and meeting in January to discuss that. 
· An Internal Review was planned for the Welsh Kidney Network (WKN) which is a legacy sub-committee from the predecessor organisation the Welsh Health Specialised Services Committee (WHSSC). 
· The External Audit outstanding recommendation 6 from the Audit Wales “WHSSC Committee governance arrangements report” has been categorised as completed following discussions between the Auditor General for Wales and the Chief Executive of NHS Wales and will be reported to the JCC in January 2025. 

The Chair commented that it was good news that the outstanding recommendation from the WHSSC governance arrangements report had now been completed. 


	Resolution
	The Committee:

· NOTED the report,
· Take an ASSSURANCE on the planned audit programme for 2024/2025; and 
· NOTED that Audit Wales recommendations outlined in the WHSSC Committee Governance Arrangements report have now been completed and all actions are now closed.


	Action: 
	No action was identified.


	4.4
	Internal Audit Report – Mental Health Quality Commissioning Arrangements
E. Samways presented the report that had been given a ‘reasonable’ assurance rating. 

I Wells queried whether the workshop took place on the 28 November to confirm process.   S. Taylor advised that she would check and would come back on that.  
The Chair commented that the format of the report was a good improvement and less duplication. 


	Resolution
	The Committee NOTED the Report. 


	Action 
	To check if the workshop to be held on the 28 November 2024 took place. 


	5. 
	CLOSE OF BUSINESS 

	6.1
	Any Other Urgent Business 
There was no urgent business to report. 


	6.2
	How Did we Do in this meeting
The Committee Chair advised that if Committee Members had any comments to raise as to how the meeting went today, then they could share these with herself and the Head of Corporate Governance outside the meeting.


	6.3
	Committee Highlight Report 

	Resolution: 
	The Committee Chair advised that this would be drafted outside the meeting by the Governance Team. 


	6. 
	CLOSE OF MEETING 
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