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Agenda Item Number: 


Cwm Taf Morgannwg University Health Board (CTMUHB)
Minutes of the Audit & Risk In-Committee held on 20 June 2024 held via Microsoft Teams
	Members Present:

	Patsy Roseblade
Ian Wells 
Kath Palmer 
Geraint Hopkins 
	Independent Member (Chair)
Independent Member (Vice Chair)
Independent Member (Health Board Vice Chair)
Independent Member

	In Attendance:
	

	Sally May 
Dom Hurford 
Paul Dalton
Emma Samways 
Matthew Evans
Mark Jones 
Nathan Crouch  
Owen James 
Abigail Harris 
Stacey Taylor 
Helen Tyler 
Paul Worthington 
Gareth Watts 
Cally Hamblyn  
Emma Walters 
Kathrine Davies 
	Executive Director of Finance & Procurement  
Medical Director (in-part)
NWSSP- Internal Audit & Assurance 
NWSSP- Internal Audit & Assurance 
Head of Local Counter Fraud Services 
Audit Wales
 Audit Wales 
Head of Corporate Finance 
Interim Chief Commissioner, JCC
Director of Finance, JCC
Head of Corporate Governance, JCC 
Lay Member, JCC 
Director of Corporate Governance/Board Secretary 
Assistant Director of Governance & Risk 
Head of Corporate Governance & Board Business 
Corporate Governance Manager (Secretariat)

	

	

	1.
	PRELIMINARY MATTERS


	
1.1
	
Welcome & Introduction
P. Roseblade, Committee Chair welcomed everyone to the meeting, particularly those joining for the first time, those observing and colleagues joining for specific agenda items. The format of the proceedings in its virtual form were also noted.  Members noted that the meeting would be recorded to aid the Committee Secretariat in ensuring the accuracy of scrutiny related discussions and decisions made during the meeting.  Members noted that the recording would be destroyed once the minutes had been confirmed as accurate. Members confirmed they were happy to proceed.  

The Committee Chair advised that at the end of the meeting, she would be seeking Members views as to how the meeting went. 

	
1.2
	
Apologies for Absence

Apologies were received from:

· Stephen Harrhy - Board Director/Chief Ambulance Service Commissioner
· Gwenan Roberts – Committee Secretary / Deputy Director Corporate
· Jaqueline Maunder-Evans - Committee Secretary and Associate Director of Corporate Services


	1.3
	Declarations of Interest 

There were no interests to declare. 


	2.
	DRAFT ANNUAL REPORT 2023-2024


	2.1







Resolution:



	CTMUHB – Draft Annual Report including Accountability Report, Remuneration and Staff Report, Performance Report 2022-2023
G. Watts presented the Health Boards’ Draft Annual Report and Annual Accounts for the financial reporting period 2023-2024. The report included the Welsh Health Specialised Service Committee (WHHSC), Emergency Ambulance Services Committee (EASC) and the National Imaging Academy Wales (NIAW)  Annual Governance Statements
The Committee Members ENDORSED the current draft of the Annual report and NOTED the Governance Statements received from the Health Boards’ Hosted Organisations in Appendices 2-4.

	2.1.1






Resolution:
	Head of Internal Audit Opinion 
Paul Dalton presented the report.  Members noted that a draft opinion of “Reasonable Assurance” was being proposed and noted that a final version of the report would be presented to the July 2024 Extra-Ordinary Audit & Risk Committee for endorsement prior to subsequent Board approval. 

The report was NOTED. 


	2.2









Resolution: 
	CTMUHB Draft Accounts 2023-2024 - **Draft Subject to Final Audit Review**
S. May presented the draft accounts and updated to the Audit & Risk Committee on the Draft Financial Statements for the financial year ended 31st March 2024.

S May highlighted the key risks within the financial year.  Members noted that a number of errors had been identified which had been shared with Audit Wales. 

The Committee NOTED:
· the Draft Annual Accounts for 2023-24, subject to any issues that may arise from the ongoing external audit process.
· the key critical judgements and estimates that have been used in the accounting period 2023-24
· the Health Board did not meet two statutory duties for 2023-24:
· Revenue Resource Limit - the UHB did not meet its statutory duty of remaining within its Revenue Resource Limit.  This is because the Limit is assessed on a 3 year rolling period and in 2022-23 the UHB reported an over-spend of £24,481k. There is an overall cumulative deficit of £24,200k over the 3-year period.  The 2022-23 reported deficit will also impact in 2024-25 reported performance against this duty
· Approved Integrated Medium Term Plan - the UHB submitted an Annual Plan for the period 2023-2024, however as the Board were unable to approve a financially balanced plan, WG approval was not given and the UHB failed to meet the statutory duty.  In October 2023, the UHB received additional allocations of approximately £72m which, together with additional savings of circa £8m, enabled a break-even position (£0.1m surplus) to be reported for 2023-24.


	2.2.1








Resolution 

	Audit Wales: Audit of the Financial Statements (ISA 260) Report (Including the Letter of Representation and Audit Opinion) – Verbal Update 
M. Jones provided a verbal update and highlighted key areas to Members attention.

Members noted that the final report would be received at the Extra Ordinary Audit & Risk Committee on the 10th July 2024. 

The report was DISCUSSED and NOTED. 


	2.3







Resolution: 
	CTMUHB Audit Enquiries Letter 
G. Watts presented the report which had been jointly produced by Corporate Governance with Finance and Counter Fraud colleagues and had been shared with Audit Wales. The report also included the Emergency Ambulance Services Committee (EASC) and Welsh Health Specialised Services Committee (WHSSC) Audit Enquiries Letters as Appendices. 

The Committee NOTED the Health Boards response to the Audit Enquiries letter included at Appendices 


	3. 
	GOVERNANCE AND RISK ACTIVITY 


	3.1 




Resolution:
	Organisational Risk Register 
G Watts presented the report for the Committee to review and discuss the organisational risk register and consider whether the assigned risks have been appropriately assessed.

The Organisational Risk Register was DISCUSSED and NOTED. 


	3.2





Resolution: 

	Audit Recommendations Tracker 
G Watts presented an update to the Audit & Risk Committee on reported progress of audit report recommendations and actions in the revised format following transition to an automated system using the Audit Management and Tracking (AMaT) inspection module.  

The report was NOTED and the assurances provided were AGREED. 

	3.3 





Resolution: 
	Financial Control Procedure – Medical Variable Pay – Summary Authorised Breaches 
D. Hurford presented the report on the Financial Control Procedure Medical Variable Pay. 

The report was NOTED. 


	4. 
	ANY OTHER BUSINESS 

There was no other business raised.


	5. 
	DATE AND TIME OF NEXT MEETING 

· Extra Ordinary Meeting - 10 July 2024 at 15:30pm to APPROVE the Annual Accounts and Accountability Report. 
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